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Merit Pay and Motivation

- A Multilevel Analysis of Organizational Moderators -

Jin-Hong Seok* - Woo-Sung Park**

Abstract

This study examining the moderating variables on the motivational effect of merit
pay. We hypothesize that motivation effect of the merit pay will be stronger if merit
pay fits with these organizational characteristics,

Specifically, it is expected that education/training system and evaluation system
will positively increase the motivation level of merit pay. We analysed multilevel
analysis with HLM(Hierarchical Linear Model) because of level issue, Data set is
combined Workplace Panel Survey and Compensation Survey.,

The results show that education/training system exerts a moderating effect on the
influence merit pay make on the employees motivation. It means more investment
and effort in education/training required. In contrast, an evaluation system doesn't
exerts a moderating effect, It means merely introduction of an evaluation system
may not be effective, It is more important that an appropriate system
implementation or rational criteria of evaluation system will affect to merit pay
system. This study has significance of identification moderating influencing
motivation effect of merit pay and multilevel analysis using HLM that overcoming

ecological fallacy and atomistic fallacy,

(Key Words) Merit pay, Motivation, Moderation effect, Multilevel analysis, HLM
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