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A Study on the Comparative Analysis of the Historical
Transformation Process and Characteristics by the Period

of Samsung HRM
- Focus on Management Ideology of HoAhm Lee, Byung-Chul -

Jong-Gu Lee* - Ho-Won Kim**

Abstract

The purpose of this study is to analyze the characteristics, transformation process of
Samsung s HRM history for 75 years which developed into a global major company.

The way to analyze characteristics of HRM is to approach it focusing on components
of corporation culture, such as ideational culture (management ideology, corporation
creed), system culture (mind, standard, rule), conduct culture (behavior pattern, business
culture), etc which a CEO declare internally and externally to decide the class of
corporation culture (differentiated culture from other corporations),

To summarize characteristics of SamSung s HRM history is as below, The 1st
foundation generation (1938-1987) was a period which establish the business humanism
based on principle of human first in order to actualize business patriotism, sublimate
it in a company s management ideology, The 2nd foundation generation (1988-1992)
was a period which claims ‘respect for man s life and dignity and ‘technical
innovation'  as core values of corporation management in order to jump up to be a
leading company in the world, New management generation (1993-2012) is the period
which Samsung is developing into a global major corporation. Therefore, they are
focusing on actualizing leading company and human society contribution through the
creative management based on  ‘human’ , ‘technology’

Meanwhile, to see characteristics of HRM in Samsung s corporation culture, The 1st
founder generation can be defined as the corporation culture based on rationality pursuit
sprit through actualizing principle of human first for the business patriotism, and the
2nd founder generation claims the corporation culture which — ‘contributes to human
society through aims at global first with human and human respect, technology as

company values

*

Associate Professor, Humanitas College, KyungHee University.
#  Associate Research Fellow, Korea Employment Information Service.
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In addition, to see characteristics of HRM in Samsung s CSR activities, the 1st founder
generation was to concentrate on talent hunt and human education in order to
contribute to national development through business patriotism’ , the 2nd founder
generation is in the middle of fulfilling the purpose defined as ‘contribute to human
society through actualizing leading corporation with graft human management and
technical management’

This study tries to highlight the historical characteristics of human management for
Samsung s 75 years, Furthermore, this study regards it as meaningful to approach,
analyze systematically characteristics between management ideology -corporation culture
- CSR and human management and the influence of Samsung s human management
history on personal management area of corporations in Korea through transcendental

technique,

(Key Words) Human Resource Management, Management Ideology, Business

Patriotism, Principle of Human First, Rationality Pursuit
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