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(k9] A<, %)

A% | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
IS 2 7 14 21 28 35 63 80| 136| 241| 305| 379
Hyper 2 7 14 21 28 31 42 52 66| 110 114| 121

Express 4 21 37 70| 131 191 258

nfj&H 267 | 603| 1,339 2,245| 3,035| 3,506 | 4,327 | 4,855 | 5,435| 6,779 | 8,758 9,530

g | n/al 125.6] 122.0| 67.5| 35.2| 17.5| 21.3| 122| 119| 248| 292| 88

5.1 67| 10.8| 14.3| 16.0| 19.0| 19.4| 21.0| 22.0| 28.1| 31.0| 315
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ok, 2dls AeEel A" AL AFsaL ok

2) #Z: Take the best, and make it better, When it does not exist,
create it,

olxeha e 2009 “Fxmbolex H2CERE AAME W Ho] itk H2CE
‘How To Create’ 2] oFalt}, 19] QA4S o]Fo] A4l 7x|o|x} FEo] nl2 =z
o Egh Fxe FEend] AJHFeE sit o]edha e FxE ] Wil
fale] AVt 5 YFPEANA AxE=E AT U5Uth ‘Take the best, and
make it better, When it does not exist, create it (FLE Zlo}x T E7] vH50]
o el Havh gchd Bzsieh. b ool HEHvn Be u, e
WS ool Lotk weka Alola. A skl e A ohehe ol
Mg Bxel R WAL AR 1 e A FolelAE WA ofe it
ozt el gk gHal, 2e|a E7)81A] &= =] Ailo] Fxetal A= o

-
AE goll MAHTE THsile] T Th(o] 2 =r]

ko
2
a

).
i)
[\
o
(@)
(@]
('
o
juis

Z# 2~ 2011).

3) A dream you dream alone is only a dream. But a dream you dream

together is reality. Look beyond the obvious.

g Abde] = e A wY BolA, REUL 22 wE A 9 ot
ol Aol Ud& AT u) 7P Fa% AL weo Ak Wiy &
o] A77k drhd E7bel wel o=l 271 EEkink(olsgt, 2009). Zeal 1
wol ddo] wHew ol a7 FFsloF drtar A3t

el o]53ls| e g 117] 9di+= “Look beyond the obvious (H.OJA] &=
A Urlg Heh'ehs At Fasiha Zagich 2k “det dopis ol ¢
= A Az SR A ol Fagiuch, Jelshel Alxe Fo) 4717
o, ol A7l Yool Awslor Tt opel de o, sl=addolze @
o] S BE Aol AHE oo} B8 olF 4 e T AFHHOIR
wrlZalx, 2010),

mz

o

4) 2 Hpe] d=9 =
ade o dldle] AHE g /Tl vheol 8 ofolsh Hloftar 1 ofe]
Qo] B e Bhuston] ofgo] Hulx 43} 2 sl A2 Holtk
5 A% BHOR vhee weltue 2
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FEATE olsRagel 2 uel 93 AN oy 9 |

uke] =AY A7 Ao AV} I Yekd Azl won sEEEE Btk As
shal FA|He A oy 2Exs e A, A ReUME sElghke Ad 3
7AA ko] Agdgk lo] HATt. ofUZEVE o= AYuAd vis AlRRE Skl
A ake] lelel] #sf o]ofrs }51 Je W RS AARGE Ajle] & F Qe F
ol A2 Sl “BAQl HAlG] ofuiEoklE A 2 uel dEa Tk
Yk’ YAy d iw‘—(Nathamel Hawthorne)./] a4 ‘2 npe] dF oot} o]t
e FoH 1) o] AU T ARE Tkl Fol A2 ATk QiF
shaith, ARE 2 uke] A= & oU2EAE dsiar g4%low SN Al
o] HaL Ath= FolArHelsdt, 2009).

mio r
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S) Azto] vhEIE WFol wiH, Yol vHE elol Wi, ol ui
A o] v, 1AYe] wiHE o] uit,

olsaalFe Aold vHe Wask kel SAARERL, ARF AT A
st Algell HESRE §F o] adS Jele FAolzkal dusiaith. 22w A
ode Tolg o™ AzRlel wel etk AHsthManagement s
shaped by what and how you think), & AJZto] vl#H d§Fo] vl L, 50| u}
A o] upHaL, 3ol uhy lAo] upHaL, Qo] nipH 2ol npTH(E
BUCEITEY, ITEICCREE, BEICEANE, Nddu#Ea) et Azt (o]5e
2010b),

6) QI (HIIR), H4Aa (TR

w70 wiehin, ARsbl QRths Eolth olsdslel WA Bt U wuy
welch Fhsgel AlA $e AT
W iEE & 5 & 5o B8
22, 2010).
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o ocoo=2"

SZ2Y20F oledtsldel BAAE AAE BYE skl oA “Azte] &
< El#HRide on flow of thoughts)”= Alardb2lel whel (21) oA B nle)
o] A& WEsh= 848 FHHY = o3| AYHshs AR FEe2a

ulf

m{m my
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o) v, 7A], 7IdEsh, 93, A, Eaggdes dAHn ek J dAle
o|3)ge] HHEst & 4= 7]‘1}:]-% Aol A3 Toe] deEolgle T deEs
S 7hAok stbe 2 ubgl g A HIhe FEsh Heo A EZY9

Hde vt v el 7]-75} A= 7]19(The company most highly
loved by customers)©]t},

Heol wl ofefEe] AWk vldS Aslr] gk FEel=e] Al HlfErh AL
e uMg Qs A 3 7S AZIIHTo create value for customers to
earn their lifetime loyalty):= ZAo|t}, o] xut $jo] Wi Txaro] AlES 2
A7) s FTeford A7 vt IS A, 2, Y3, A
AALE], =7F, FFh FJo 25 9o vl dAIRE ¥k 22 2R E
7t He SEusY RSt vlhEY 2AEshE gk afe] Abks
(sinbaram)®3}e} A ko] el (rational) S AdeE EE3F AlFzoiel 2lupglo]lAd
(sinbarational) ]t}

o] vig Qo= FxEol el ol 2AESE TAIske & A9
ol vl-E}, HAdYz-e AASKglobalization)9} & A|3Hocalization)Z FA]ol F
Toh= SR Aol d(glocalization), B 7|, O @<=, o A, o w24 5

i ! Great Stone Face
BEIT Ma
gl SeUTEY
Vision FELE EER L i
#E Most Highly Loved by Customers Py
FERI Steering Wheel (ﬂ‘ﬁélil‘ri
Communication .
=EUA=E Internal mal h""'ium
- PRl . WP
8 3 z = = Fillar
i 2 2 = & = = nE
=i s 2 M E M =
Fl.l'm'l o o o o o o

GlaCa
Batter Simplsr  Chaspar  Faeter

Code of Business Conduct
Customer People Supplisr Community Country Sharsholdar

AEL A T4 FRAAS FEEG
To creste value for customers to eam thelr ietime loyaity
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Agasst nag 29 |

ot} 31e) F2E Slol 7ol EAsotl o AAAAE WA FEeIA
Agaeel MaEch, s 84, 32, W, 9%, slePl 2ol Wl S
el Aleg BX= dEE7F EAlsk=t ol A9dEks Adshe 229
E 31 #2](management by objectives)oll H]-%t},

31 Ads= 3o YHoltt, Drucker(2010)& B
o JHolgkar AF3AL, Collins(2009)+= B]HAE =
3, Y=o, oiest EE_E}_}_ ATsEIT). Welche} Welch(2005)= 719971 ]
Fsl, dAZ o g HHdS 293y, HAS S=35)

]o

S Zgjro] A njAL 2012Lﬂ7]}x] BloA A5 IntEY) e Aol
Hypermarket in Korea by 2012) 0|it}, w3 AAZA v]dL ‘AAl e 714 &
A (World Best Value Retailer) o|th. SZ8]as &2 ‘A 71 Alghd
+ 719 (Most Highly Loved By Customers) ©2 H]ZHS n|AlEHA] =43},

129791 19999 &322 Fgd G ol oln| 117He] dFrtETL &)t
Aok, AEPAREe] BAo] A Fgt olEnt HrEoo|dt, aul o]sEka g Qo
gk A 191, B9 A A 195 Bl E WAIsich 2elal Y
T8 I vdE GAs] fls S Far d=ks FHskch 2324 s
YXE 437 YAE AQSAH|AE ATl 71x| A (value store)o] BHAEFIT wlE
Ho] 7P W2 130l Z3HE], ojdlolzoly, FEFE, VIYAY F &% wEd
olofo) wgol B4 i Rl Ael e Az Ade] BIFERHE
SUNDAY, 2011a),

ol2fgt thedh s AAste™ CEO7} S50l glojof gt} o]Fdha| e 1
23k A0 vl vk2 A Aok, A AH ] @iet 7% glo] Al

uje 3 Wolehn PzAth sl FuY FAN uﬂmm Fieka 24
Ql FEelze] AL ThAl 3Rl R, 4dltlel a9 gl AFstert

3. oo SMATIR|: 1M, X, AL X[FAE, =91 F=F

AQste 24 Yol SIS Ax, Wra, AAsks U Qo] 2Ro| €.
A e A Aol Wi ul vdolehs %2 o] Mol WA Ak thA
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oF 3lc, ofu] shelg uhzt] olZo] ukz 7]gle] WA oIk, FEel ol A,
#g), WAL, AN, 7}, 25 5 ol AKe] Ak aleh Aol o
AR AAY AGREL B W whEA] mejop & iAol

1) 3A7}A](customer value)

FEoas Aze Ade AAEe 3Es 1A e Fysen 1A

i
2 AT Boldow AR Fusn ot JHdeld nAE

Al Fge] Mu|=E
o] o ZAY AEL A FUsHEA HAgsla 2L AulAZ we 2= gly
2k & S SHo2H o] JAE 2 F Qs HEE w3t

2) AY7 A (people value)

oleREELe FA AWNRE vigeE I Ale JdUe =59
ATk oM FzshE Qxte] =94 EF A U] o HatE EA )
F3kaL ATFHEI 2R, 2006), BA - oFseE FA4, T, A4
Fu, QI Foll o2 ApE SAJskaL, Aol Ad-S 55A00A c0M=E 5 d st
2 PHEYERE, 2011). B 20129 AE-ES SHE 2000 e] Z o] 51zt ¢

Qg 5 QA =ik

fil o2

Of

3) FE3A7H] (supplier value)
olFets| e AL} vHES FHta vHE A xR B9EEs vt
Ak ol& P FEEaE T4 YA HEES ERsH] ) Bdglo]

st glek. A9y
]
i

A]

Kl

=

o
T,
o
Skt
i
=
byl
ol
ol
£
=
in)
A
2
e
[
=
@)
o]
Q.
o)
=
Q
Q
3
@)
=}
@)
L)

b
roJm

RS EREC R
Aot AN eN AAA

2000).

of
o
-

W fFE7IdeE Yoprhal u(adEl =,

4) A 9A}s8]71R] (community value)

SEHAE FETY dHE AFE BE A HEE A F5S A AA
St ok o] AF=E FEFH2F ARSI U FAHES] 75% o)l FH -
23 THe A AAYR FEEL Aok FEEee A 1S B3 ALt

ot

£

off off

7ot amla mRo) B olole Algatar 3
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5) F7F7Fx](country value)

SEYaE A ol £xdY oAE fAEaL, 8
™, &82HE7} ete) Z]oletint. Sk AAl AT A AT oehd
o] 1% A3t w) AMAHETR= 0.5% dlekehs AR Bud vl gt 53] 2
2 UL 29TERE S oS A SUTe IR Azt HHAE F

dol 7lelsha ik

j&
!
®
o,
il
ol
32
o

FF7}4](shareholder value)

FEQAN A gl 2uERe A% & FEUsE Bdshs 399
Ak b FES B A ATYAE ATo] FH/hA FrpsrE wwska g
ool Al Asaae Ers Fedte dasta sick w499 ¥
He g5kl Yol BeAe ISk Qon YATE BeHoln AW

ek sloml el B e Ad0e S stk

4, 7|14 23} AlHI|0|4(Sinbarational) 23}

Bgdse enle v|gEsiel AlzElg vhes ) Qo] el Hoth vkt
7199 Fd9ol Ffrehe 7T AsdA ot e VdEShks Alvtdlo]
M(sinbarationa) 02 4= 4= v}, ol= = & Y| Ankg &3kl MUY
]2 (rationalism)}E 53 Zlott.,

olsTBFE 7Idell= o] F 7HAIZE FEdlok kAl Aagth Avket
tWhe A3 A B £ 9, viE 993E BAE Feldes
Sz = flo= 74015} SZeae AbiE o] HE fEdA HAxE

10 Aol 59 ZFAE AARHIRL, 897 Haree] soieh Hesas A
FskaL k. Almpglo] e o]dts| o] ke Zojeld] 2003 FolAble] SAl=
ATHFYSUNDAY, 2011b).

=

pes)

-

S

l‘ll‘

2
5

3

D) Eollu] <lpsl FlReke] sska dghey
N5BIFE Foll ol P FELe] AL PMIRIF F FB A
Fe 9o el 2eitkn Barkn dh W95 AES hee ddojop
T5o] gjoln AZHE ukE 4 glehs Zlolth APTAY B4 g @ 7o
2 ek A2 vhed $2 dueke Aol olswalge FEwzs Folue)
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719k stk o g Agelr] flsl 71dwstES REEATHEYSUNDAY 2011b).
2) Hl23 - &2 ot ]

olgaalde TAASA Sl Hatel A Hxel FESAV e HHol
o] Z7h bl HlHo] glolok gk 3 itk 1 WAL AN 5 e B
Aok Ae SAtel Folth olxE e AAS “olefie] WA AT
=S ofd e AP} ohlet Folt itk 2he AkE WEAN B W

L FEYzO] 197 SRS T S 2-3d 2E wae] nas )

o 1o L 4y BN

o] Al Hxg Hzto] opd &e]o] v W-&7|Fo|tHFYSUNDAY, 2011b).

5 50 A& o EA, o Hxst, o WA, o wEH, 2=2Z2(H01d

BedEste dFom FAstE, o]gEks| o] Fgt SEe e Y22 1S
A8 o] EAl(better for customer), 21L& 93] ©] ©@<=dA(simpler for staff), B]=

2E 93] ] MAl(cheaper for business), 5= $J3l ©] #lE27|(faster for all),
a3 S24 A o] (glocalization) o]t}

olgsts|to] S&uln AgzTlel d=ollA As JNESH IRCIGATEI) A &
Nk S22ZgAlolde BAIRAE e AT AREE AREked. =24
(glocal)-& S=2¥(global)¥} 2HA(local)- & &3 Tojr}, of7]dl= S2d ~"Hg=
= vgog 27 ZTHE|X(local practicerFA|FHE FASR= F9S S k=
o] APF EAUT. Bl IRAAA o]EEkE e 22 FHRAE thad ol A
gatsick: “AAIA] §E719 BlaFe] AGYHT 78 =3k, 29 Az B
224 2dtes a2 Agaty g vz, Y, AE 7 52 HAS
g AP Z8lol] 9 sl dAAIE AES FHsrke AYUTH (o]Zen]EE 2,
2011),

i

6. 60 T=p xpdsh S, Fx, #EY, 9%, 710

B AddZEE Tkl MER 713E xS e 2ol "ok olsd3
Fe] Bk ARG eR A e T JdE Al W Seve

wold] xpd3f(differentiate or die), FAl(innovate or die), FZ(create or die) ©]
A S 3 o e wHE 3l gk Eoltt, ol5e Jldel At
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I oyt 4RE sh&sisie dl 2 Pedk 72ko|thFEYSUNDAY, 20110),

1) xp¥E3H(differentiation)

‘Pﬂﬂﬂf‘— AP AN 0]717] gt A=k g JHA, FE, vl Fof ApHst
2 oojo}, 7l 7HA ApHstE st 7H4 BAES solof s oful AA
g8 vk e Ao] vi2 gilelt}, EF&elle 20039 78 AEF 100070&
FAl AR oo 10%e] EFel= v #hs <lstetant. 4 7HE At
Haleld] EEe2olXe 7HFAlERE &olg ARSIt ol& 7hs3etl 3] Sl
Yrlog FEeae 13k AEe AR ANE I HE=2 AEst) o] 22 7t
2 stz @77k 2o BAT IS AT 4 JYTHEYSUNDAY,
20110).

O

2) 8dAl(innovation)

oM =oJgh ApEsh= Sl WS A= 7Pﬁlﬂr = FAl2 Apdste] 14
A RS TFseA W TS W vHAIR HERe] 7H4 Apdsiebd o]Alo]
7Feates AFS HEAEH 0T Axdh= EEH]%E A Ao) &
TS SAlE ol AR de AT F2 ApEsp @A s Aot
o] F52 o}E|dX(artience: art+science)Btil THSI), oflEAHH 1L
Aol el Tasof she EAldl, AxPH nR7R|RE Hste] vpito] HZA] ko
H AAEE GEE F Qe Adelgle rjoltt. AAES Alaske ils sk
W EES Folv Ho Vel s m2s 1] AuiAE dasiiEd
SUNDAY, 2011c).

¢

3) &Z(creation)

Ezyaut Aedt Az dEs a3y AP AuAE dago " AlFE= 7t
284 E & Aok FEFYL 7S AR wf o]dl HEe Al o= it
T EAHA skt V1] A ElHS uﬂcﬁa}i b 24l EEee]
IR ohA] 3AIR] FHEA, Al 2” 2EolR Hseoint. olseksl e
B el g 2tE vEE A Fell sidvka AEskeinh 7 S5 BAL
of HlE|HR F 7AZ 719y #Eldoz Axlo] glndas] B Ao] wr}l ulyR
= Al olFA FHo] HH ofo|tjoirt Ag=rhal Bt o]5dhs] g SE e
gk ol AAARY] AXEol| EoMH vl AE 4 7HAIZE Sl Eoll Eof
gl AFSATHEYSUNDAY, 2011¢).
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4) & (capability)

=~
of slylelgrolct. 71 Fad o9 Age Tl o5 T o
e BEets NAe Beoleln Fxdth 29 selw 4 ARzeof 5
477+ guolol @ik, ol $18) CEOS] ojspo] WIEolel diTh. = PAAS
obF Aale] sl ol Bsha, 2 Aol HHARS gl e Ae dxew
AogAe] Agoleh, LAYl e flHew Faar] A Azep) o
=

=

)

il

b

5) ¥ &(collaboration)

olFels| e s Ax =y Y A 1h Ao} I 2 32X 1 9 =
ZH vlF3ich, Al Hare] 2z =gl WA|AE fupolElEs A Ti7Qle] Hgkol
Hold ¥ ofel o] FEsty] Fuletes vhes dEx HAS 759 2y
Ae gdaitt, =29 dii 719e] HHH WA 7HE9E Vi
¢+ $HH CEO7} Uil E3lety] ol&s §F o= YopriA| vkEoof dirhar
73 Z3HESUNDAY, 2011d).

6) 7]od(contribution)

r U
M
-9,
=2
i)
ofx

2
}-o

1l
N
=8
i)
o
4
Og‘:,ll
ol

QIEF. ol5FHE L 201087 E] 7199] ARHAYS BEshs fd
T FAZZHPNENGO] FZ3FS Wol §7 7199] 7]eiaFe st

Aage 7190] A% A4l e oskel Saladela dd 1
B AES ol @ ool AL 3] gaiiE A Filel el ek
WA g velE e o U AAE Rt e AAE siRe s gl A
Aslof sha o2 91§ alo] CSR'oleka st oleaalge T /19

ol

o] o] olUiel ABIFAE AWk @ 5 LS T 2uls) w22 29
Herk @ 5 ke elekn Esta dow Bs A Z1ge] UNGC MR A
S e ARolth£ A, 2010),
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Rl FEezag olsasdel ‘2 uel 92 ARkt vl 39 |

7. 2 di9l ¥=2 2Y: TYs TIg2 480 Tlof g =+

olsTBFE Vel A 71 F TRe L=l dokar Aty el
A= 7199 AP7IISE digstaL, 7o dEe 719 ARSE ZHA]ek tie-E
o} o] T dEo] FAlo] o] W wf EAvk= ‘2 vkl d=F 7|de] 2 5 Aok
I AR B =2l YoM olettEde] TAdRel e =gk nlel ol
o|dks| e FAE YAlUY F<=(Nathaniel Hawthorne)2] 24 ‘2 nle] &
=5 ¢, 2 ke dEAY 28etar sy F=918 WAl vl ARl HaL
HATIL Al 7, 2009).

oleEIFe 2 &9 FRlE 2 oJURET}L ZAekar HEsHA doh 2t
9] d=AlE 23fskal QAR Alde] HRlRe] 79E Ak 5
713Ak A GALE] el Zofstal AFElE A qle vtk S 7190l 2
ATFAL 7R, =3 7 o]l FEES oA o] ARSld & nke] dE 22 7]
dol =715 wekaL Slok

ol FE 719 e A TS A TR FdETkal gt
ol F£o] At v A&H FAAE GRE  glon, o F 9] ZHA}
Z3HAl e W 7199 TR @ ok ARG dEl A, 2000).

o,
o2
o
_0|L
k1
>
X

A1 Z 7t
(e d2)

L AR
FEEEE)
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(Z192) of|A] E{: Hiel o] 7|4 g & = (] =)l AR 7HRIE
B, T2 FE, AES 7HA, Fd] A, S5 AR T 848
ok 3 719 o & A2 (7] )]l AR TERE ARSIE F<l,
Aol 71, Fst A, 3AT A, Abls dF, gLk gy 59
EEREI=

A 7= Aol gk 7HxE A=t Alolth. o] U=E A8e] Fets
1 Y= 7HAE Algshe Aol A 7Hx| ] dilelnt, v AR TRRE 719S
S olsi@ARele] BAONA THEZITE WA ols|@ARL FIA 1E|aL
aEo] dkE ZEAE FolkIAE gelst & 1 JAE AlEE] flE =EEde s
A SukE A1) 7HAE AT 4 Qloh

SZ2Yae Hao uAnfo s Wi JHAE Eole A& AFS Fsh,
71921 2 (corporate  citizenship)& HIROZ 3+ A13] 7o B3] AF 7S
=it A 7)oe S0 7190] =) fIg & u2e] A ador)

7199] A1) 71AE FAHOE ABlEdEES B =Y 4 ) ARRlEdEs

T ARAke] 4Ee] Jidel vt Z & 5 Qe AS Elof st /\11*7}21—% =d o
o} nEZIAIZ 71 U9l S ks wh3sof stk Aol SEvie AL
T G52 A, A, oA, 7AWl A ?]HEé FHo=
Ty Ell ATHEHIEI 25, 2006).

l‘..>L ottt
» 2 o o2
i o

gk Agake] A@Eshe QA ws - A, 18Es, A el oste] g
TS ol FAEY, FEUETOF o5t BEEE I AAs (2"
ol gokd & ot oledde] BdHE AAl= BEs skt 0101/\1 “Ayzte]
525 El#kRide on flow of thoughts)” & AlaHblol] wle} He Hd=sle= 845
o) sgoz wuw 2 Uo) Aol A FEelaIFe M, Aol
she A, Bl Sk 7, vkl s Zlges, FxEel Age 1
4, 7150l Agehs Ak, thEnel APse SEaloR dun,

FEe2e AHEFH v 20129714] Saela] 4% t@rtETL HE ANo.l
Hypermarket in Korea by 2012)'0|it}h, &3+ AAZ vlAL ‘AA He] 7k &
A (World Best Value Retailer) o|gth ST #jAs &5 ‘DA 71 Alghd
= 7]%(The Company Most Highly Loved By Customers)’' 0 & H|A-E n|A|5}A
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Aok, ol wae A
= AV, 6 SAHA, Aluteol
3 st glek.

FEeize] ul, A, 4R, 8, 93, 90 ke oleasle] gty
ulgE Zoleh, ol&REAL FolAl A Yool o) Aol gleka A
gt 9ol dBe 719del AR g, Jlele] d@e J1gel Al
sk tlgE. o] F o] FAld] Lol ud w B 2 Hlg] A7 79
o] % glvkm AZET) olsaEAL FohUAE UMY el 24 E
9 AT 9w, 2 kgl ABAY LI AP FAF WA WEE Aol

EU

Ha Aoka

l‘it S
Hn
B
N
= filjo

9
ol
o
=
%0
o

olFEIFe A Lo FRE 2 oUXRET}F skl HEsH Ao

&
9 A=A 28lekar AARRE Aleo] Hie] 79k HE e skl Al

o
wa

-\YOZii‘W—HJ+

_,_4

SRSk Aokl Wl Zleisn Afsld HelS vheh £2w 1] 8
SIehaL gzigiet, R ) olms FEAS oAl of AlSle] 2 nig) A e

ol BI85 wleba gek. ARACE FEYSIF ol5eE P AYBse
3} 71018 Wste] £ 2 kgl AT /|YS ol E Aoz YRk
et

tht B =FolA o)sdts|te] AH, A, AE 89 5 FHIAE FHo=
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A Study on the ‘Great Stone Face' Management
Philosophy and History of Marketing Management by

Chairman SH Lee of Homeplus Group

Byeong-Joon Moon* - Han-Won Kim**

Abstract

Chairman SH Lee of the Homeplus group is a CEO who can be positioned
between a founding chairman who devoted one’s idea, technology, and capital and
a professional CEO hired by the prime shareholder. Because he secured
independent management authority from the Tesco, the prime shareholder in the
U.K. and achieved superior management performance which resulted in
accomplishment of current Homeplus.

The objective of this study is to examine the growth stages and superior marketing
performance of the Homeplus group and to try to probe in Chairman SH Lee’s
management philosophy that made its achievement possible. Before we analyze Chairman
SH Lee’s management philosophy, we examined his family background, schooling
background, carrier background, and personal human philosophy as the bases of it.

Chairman SH Lee’s management philosophy system is composed of vision, purpose,
six values, culture, five principles, and six strategies, The vision of Homeplus group
is to be “the company most highly loved by customers,” Chairman SH Lee believes
that a great company should have two faces; growth and contribution, The growth face
corresponds to the market value of a company; the contribution face corresponds to
the social value of a company, In conclusion, Chairman SH Lee’s management philosophy
can be summarized as follows: “By pursuing growth and contribution, Homeplus can

be a loved and admired ‘great stone face’ company,”

(Key Words) Management Philosophy, Homeplus, Samsung-Tesco, SH Lee, Value Store

*

Professor, School of Management, Kyung Hee University.,
** Professor, School of Management, Kyung Hee University.
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