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Abstract
This study examines Daewoong Pharmaceutical’s domestic and foreign business
performance, and surveys and analyzes the background of the development of
its driving forces. It presents the standard business direction by considering
the core competencies and business strategies that made it able to rebound as a
leading ETC pharmaceutical company in Korea, and then a global pharmaceutical
company. Hence, we divided its core competencies based on the value chains
across the 75 years of the company’s history. Moreover, achieving continuous
corporate growth through a business diversification strategy has allowed it to
aim to optimize the value chain such that it can grow further on a global scale
in the long-term, concentrate in Research and Development in the mediumand long-terms, focus on marketing in the medium- and short-terms, and foster
marketing-based distribution in the short-term. With its current management
strategy, the company has been able to add fuel to the fire on both domestic
and foreign markets, and will continue to grow and maintain its position as a
leading pharmaceutical company in the global market in the future. This
research paper is a good reference for companies that have difficulties in
achieving localization due to different government regulations.
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Ⅰ. Introduction
1. Background of the Research
In the local pharmaceutical industry, there are two contradictory values
that overlap: control value and promotion support value. In addition, the
choice of healthy policy areas, such as financial stability of health insurance
and the guidance on generic drugs, and the choice of industrial policy
areas, such as the development of new drugs and the provision of an
industrial growth environment, are areas that have conflicts of interest
(Vandergrift et al., 1997; Morgan, 2008).
The pharmaceutical market is a special market where a legal monopoly is
recognized by patents, and each pharmaceutical company is continuously
improving their competitiveness, such as through strategic alliances and
Mergers and Acquisitions (M&As) with multinational companies that focus
on research and development (R&D) in order to expand their own R&D
capabilities and market dominance (Pyeon, 2012).
In previous research, Graves and Langowitz (1993) evaluated 16 companies
in the U.S. pharmaceutical industry from 1969 to 1987, and showed that the
bigger the scale of the company, the higher the R&D investment. Further,
Dimasi, Grabowski, and Bernon (1995) analyzed 12 U.S. pharmaceutical
companies, and showed the existence of economies of scale due to the
investment in R&D.
Mahlich and Roediger-Schluga (2006) used 15 listed companies in the
Japanese pharmaceutical industry in their models, which showed the
relationship between the representative sales amount of the company’s
scale and the intensity of R&D. In addition, the analysis conducted by Lee
and Cho (2014) showed a linear relationship between the company scale
and R&D activity due to the existence of the pharmaceutical industry. Most
studies mention R&D as the core management tool for the three phases of
company growth, highlighting the development of the new drugs in the
local pharmaceutical industry that achieved 29 successful performances
(Korea Economy, 2018), yet performance-linked global corporatization is
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not actively researched.
Recently, given the Nagoya Protocol that came into effect in October
2014 regarding fees that should be paid when importing animals and
plants, there have been some difficulties. These include the issues related
to royalty payments of drugs made from overseas materials,1) claims for
patent nullity trial to occupy the generic drugs market,2) the possibility of
M&A with domestic pharmaceutical companies that cannot guarantee that
it will survive even with an aqueous strategy3) (Han, 2015).
Therefore, in a fiercely competitive market, and a technological environment
that is rapidly changing, each company adopts its own corporate strategy
in order to survive the competition and grow; differences in strategies are
therefore present between companies in the same industry.
In this kind of situation, Daewoong, which was established in 1945, released
Ursa, its representative product, in 1961. As a leading company in the
domestic pharmaceutical industry, it has secured its global network in Asia
and North America through pioneering the overseas market. Daewoong has
continued to run a surplus with annual growth of more than 10% since the
company went public in 1973.
In addition, Daewoong is the most active at challenging itself in the
global pharmaceutical market. The company raised its sales from the
mid-level to the top-level in 2000, and successfully achieved 1 trillion KRW
in sales in 2019. Thus, this study aims to examine the core management
competencies and business diversification strategies of corporate management
using corporate history.

1) 9.12.2014 Page 2 of The Daily Economy “accidentally paying 500 billion won for every
domestic bio industry,” 2014.4.14. The Korean Economic No. A19 “an additional
charge 500 billion per year... Bio Resource War Cotice.”
2) 04.14.2014 The Koran Economy No. A21 “preempt generic drug markets.”... claims
for Patent Nullity Trial floodgate.
3) 04.03.2014 The Koran Economy No. A38 “pharmaceutical industry without 1 trillion
won in sales”. Kim Hyung-ho Hankyung Desk.
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2. Significance of the Studies
There are three major implications for conducting these studies; they are
as follows.
First, the direction of corporate management is divided into two areas:
management and R&D. In the long-term prospective, the company is running
a management to maximize profit, and leading R&D to create a global
corporatization capability. Moreover, we will be able to identify the priorities
of management choices that were needed to grow the company into a global
pharmaceutical company from the business growth phase.
Second, the study can identify the need to differentiate core competencies
into primary activities and support activities through corporate growth
history, and categorize them as the corporate management’s primary activity
and systematization of support activities.
Third, the company has secured its business direction to grow from a
domestic pharmaceutical company into a global company.
Since the innovative future strategy is in the company’s history,4) inding
management core competencies and business diversification strategies, then
developing them into business standard models for global companies
through the 75 years of Daewoong Pharmaceutical company history seems
to represent the Korea pharmaceutical industry.

3. Purpose and method of research
Based on the history of Daewoong Pharmaceutical, the company is targeted
at giving practical and academic implications to the industrial sciences in
relation to corporate management by categorizing its systematic growth into
the corporate management that can be turned into management activities
(marketing, etc.) and R&D. Additionally, it aspires to be a respected worldclass drug manufacturing company.

4) Daily Economic Newspaper, quoted from Interview Articles of July 26, 2014 (the
Daily Economic Saturday section) “Innovative Future Strategy is in the Company
History”. George David Smith - Professor at the University of New York.
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By analyzing the 75 years of Daewoong Pharmaceutical’s growth history,
we can examine the core competencies and drivers that made it able to
achieve significant growth in production performance and sales in a
relatively short time, how it continues to lead the pharmaceutical industry,
and what is the key to maintaining its status.
The research method of this study is mainly based on literature research
methods because of the characteristics of corporate history research. We
use domestic and international papers, publications, and professional books,
on corporate history. The key points on the management of Daewoong
Pharmaceutical as a domestic representative of pharmaceutical companies
are arranged systematically based on theoretical considerations.
This study consists of the following: The first chapter is the Introduction,
and describes the background, significance, and purpose of the research.
Chapter 2 presents the theoretical background and the current status of
Daewoong Pharmaceutical. Chapter 3 includes the analysis of core competencies,
and Chapter 4 presents the conclusions and implications.

Ⅱ. Content
1. Theoretical Background
There are many studies on the managerial competencies and leadership
of pharmaceutical companies, such as those about Ilhan New of Yuhan
Corp. (Hwang, 1994), Lee Jung-Ho of JW Pharmaceutical Co. (Kim, 1995), Yoon
Young-hwan of Daewoong Pharmaceutical (Ahn, 1995), Kim Seung-Ho of
Boryung Pharmaceutical Co. (Kim & Lee, 2003), and The Professional Management of Ildong Pharmaceutical with Lee Jung-chi as CEO (Kook, 2012). In
terms of studies regarding the growth and development of pharmaceutical
companies, there are Boryung Pharmaceutical (Lee, 2003), Donghwa
Pharmaceutical (Go, 2007), The Study of R&D Investment and Corporate
Performance of Pharmaceutical Business (Lee & Lee 2007), R&D Expenditures
for Pharmaceutical Company (Lee, 2015), and Capitalization of Pharmaceutical
- 9 -
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Industry and R&D’s Expenses (Kim, 2016). However, recent research on
Daewoong Pharmaceutical as a leading global pharmaceutical manufacturer and
global corporation is limited, as research discussing the pharmaceutical
industry and pharmaceutical companies mainly focus on R&D.
This paper presents the business practices and the theories regarding the
prioritization of corporate tangible or intangible assets, and the decisions
made to improve growth and development, by analyzing the factors that
contributed to turning this company into a leader in the pharmaceutical
industry in 2000, as well as the key competencies of the corporation that it
maintained for over 75 years.
This research referred to “The Study of Life and Management Concepts
of Daewoong Pharmaceutical’s Yoon Young Hwan” by Ahn (1995), and
“The Analysis of 80-Year Core Management Competencies of Dong A
Pharmaceutical” by Han (2015). The core competencies analysis is categorized
into primary activity and support activity, based on the value chain5) by
Professor Michael Porter.6) This especially caters to the profit creation
element of corporate management as a primary activity because it is an
embedded theory of marketing relationships. All data related to Daewoong
Pharmaceutical are mainly downloaded from its website (www.daewoong.co.kr).
In addition, the author added the events in which he has directly or
indirectly participated, noting what he has seen, heard, and experienced
while working at the company.

2. Daewoong Pharmaceuticals’s Status
1) Present Management of Daewoong Pharmaceutical
Daehan Vitamin (now part of Daewoong) introduced a vitamin manufacturer
5) The value chain is a model that is used to find an improvement point by identifying
one’s competitive position in order to establish a competitive strategy in the industry.
It should show how the business process can be improved, and how one can carry
out activities so as to increase the value at each stage of the value chain.
6) Michael Eugene Porter (may 23, 1947 ~) is an American scholar who mainly studies
business and economics, and is the founder of The Monitor Group. He is currently
a professor at Bishop William Lawrence University of Harvard Business School.
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facility in Seodok with USD 50,000 funded by the International Cooperation
Agency (ICA) in 1956. Since the acquisition of Daehan Vitamin in 1966,
Daewoong has been continuously growing and increasing its capital and
sales. The capital increased from 10 million KRW in 1966 to 6.5 billion
KRW in 1994, and total sales increased to 113.4 billion KRW. It reached
240 billion KRW in 2004, 509.9 billion KRW in 2010, and 1 trillion KRW in
2018 (Medipana, 2019), and has been forecast to reach 1.65 trillion KRW
(55.7 billion KRW sales profit) in 2019 (Prime Economy, 2019). It has
established the foundation as a leading pharmaceutical company in terms
of size.

<Table 1> Sales of Daewoong Pharmaceutical
(Unit : in millions KRW)

Division

2005

2010

2015

2016

2017

2018

Total sales
amount

208,396

509,993

839,636

883,920

960,307

1,031,427

Source: Repository of Korea’s Corporate Filings (dart.fee.or.kr) official data

Regarding the number of employees, Daewoong Pharmaceutical had 861
people (664 males, 197 females) in 2005, 1,256 people (983 males, 273
females) in 2010, and 1,378 people (991 males, 387 females) in 2015. The
number reached 1,395 people (1,002 males, 393 females) in 2018, showing
an incremental increase of more than 61.7%.

2) Business Organization
Daewoong Pharmaceutical responds quickly to the changing conditions
in its corporate environment, and has established flexible links between
organizational units. To put it another way, each unit is built with specialized
functions that are centered on its flexible operating system. The organization
is mainly divided into management, development and academic, central
research institute, production, marketing management, sales, hospitals,
wholesale, and distribution business sector. These branch out even more
into divisions, teams, or sections based on the specialization of each unit.
- 11 -
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By implementing the team system first, the management has been able to
operate a flexible organization, both internally and externally. Also, in order
to transform from a control-oriented manager into a function-oriented
organization, the team leader is transferred based on skill and achievement,
regardless of their position, there are some supervisors for each function
in the team, and each member is able to be promoted quickly, as long as
they are capable. In particular, after the Management by Operation (MBO)
system7) was introduced in the industry, the company started to set its
business plan every year, making targets for the company and each department,
then monitor it on a yearly, monthly, weekly, and daily basis. In the marketing
department, the company selected a high-growth management concept by
implementing a target management tool using Point System (PS). Furthermore,
Daewoong eliminates traditional regulation of past management to create
and utilize knowledge of its organization members, and carry out Success
of Project (SOP)8) systems to smooth communication between the members,
enabling them to implement ideas effectively (Choi Min-young, 2010).

3) Daewoong Pharmaceutical’s Affiliation
Daewoong Pharmaceutical turned into a holding company in early 2000
with the intention to diversify its business, streamline its management, secure
corporate stability, and defend management rights of foreign capital.
Pharmaceutical holding companies have many opportunities to create
added value because they are equipped with the expertise and funding
capacity to actively conduct pharmaceutical business M&A, pharmaceutical/bio
venture establishment, incubators, and equity investment through conversion
of pharmaceutical companies (Palmstock, 2017).

7) MBO was mentioned for the first time in the “The Practice of Management,” which
was published in 1954.
8) SOP can be known as Daewoong Pharmaceutical’s unique system which accumulates
and shares knowledge within the department by managing individual knowledge and
department organization systematically in order to carry out and evaluate each business
unit effectively.
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(1) Daewoong
On October 1st, 2002, Daewoong split its business into some subsidiaries,
including Daewoong Pharmaceutical, Daewoong Bio, Daewoong Life Science.
The holdings have a total number of issued stocks at 11.6 million KRW
with 29.1 billion KRW capital, 303.9 billion KRW assets, and a 6% debtto-equity ratio. The company’s main income consists of the service income
of its subsidiaries and the received dividends from invested subsidiaries.
(2) Daewoong Bio
Daewoong Bio is Korea’s number one company for producing raw materials
and finished pharmaceutical products that have a world-class standard, and
high-tech production facilities and technologies.
(3) Daewoong Life Science
Daewoong Life Science is a company specializing in functional foods that
started as a distribution business division of Daewoong Pharmaceutical before
becoming an independent company.
(4) Hanall Biopharma
Established in 1973 with the dream to improve human health, Hanall
Biopharma is an innovative pharmaceutical company that has the vision to be
“the world’s leading Bio Company that conducts research and development
of innovative drugs, and a respected pharmaceutical company that contributes
to the health of patients around the world.” Since 2015, Daewoong Pharmaceutical
has been a part of the joint management through an equity investment.
(5) DNC
DNC is a marketing company specializing in cosmetic and aesthetic products,
and was established in 2001 to provide total skincare solutions; it contributes
to the health and beauty of customers in the most valuable way.

3. Transformation of Daewoong Pharmaceutical’s Management in 75 Years
The transformation of Daewoong Pharmaceutical’s management in 75 years
will be described by the following periods: the pharmaceutical management’s
- 13 -
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development period (1945~1970), foundation establishment period (1971~
1990), R&D period (1991~2010), and globalization period (2010~present).
<Table 2> History of Daewoong Pharmaceutical
Year

Main Contents

1945

Establishment of Chosun Liver Oil Pharmaceutical Industry (Yeongdo, Busan)

1947

Change of company name to Daehan Vitamin Chemical Industry

1961

Incorporation of Daehan Vitamin Industry Co., Ltd.

1973

Initial Public Offering (IPO)

1978

Change of company name to Daewoong Pharmaceutical Co., Ltd.

1982

Establishment of Daewoong Lilly Pharmaceutical Co., Ltd.

1983

Establishment of Korean RP Scherer Co., Ltd.

1984

Establishment of Central Research Institute

1992

Completion of the second GMP in Hyangnam

1995

Establishment of Daewoong Medical Co., Ltd.

1999

Acquisition of 1st Korea BGMP for Daewoong Chemical

2001

Launching of Easyef, The World’s 1st biotechnology new drug developed
in Korea

2005

Development and Sales of Luphere, Anticancer Drugs

2007

Launching of URSA in Vietnam

2009

Establishment of the Indian Medical Research Institute

2010

Expansion of URSA in China

2012

Selected as an innovative pharmaceutical company

2017

Completion of cGMP (US FDA Standards) production plant

2018

Acquired Approval of Nabota Canada GMP and US cGMP

1) Daewoong Pharmaceutical’s Management Development Period
(1945~1970)
Chosun Oil Pharmaceutical was established by taking over Kawaii
Pharmaceutical’s facilities from the US Military, and focused on the production
of liver oil. The products have expanded into various vitamins, except from
- 14 -
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the existing liver oil products. There were 230 domestic pharmaceutical
companies at that time, but only 10 were equipped with the proper
facilities, such as Daehan Vitamin. Daehan Vitamin had succeeded in
developing the first Korean local tablet in 1949, and was selling multivitamin
‘Panvita’ tablets. The development of tablet technology had improved
domestic pharmaceutical’s technology by one level since domestic technology
was lacking at that time. Panvita had solved the nation’s malnutrition
problem due to the war, and greatly contributed to improved national
health. Through joint research with Yuhan Corporation, the company
developed technology to extract fish liver oil powder from the bowels of
fish for the first time. It was equipped with modern pharmaceutical
manufacturing facilities after receiving 50,000 USD capital from the ICA. In
conjunction with the introduction of advanced vitamin production facilities
in Germany, it headed for further progress. Since then, it has been able to
continue to grow by replacing foreign drugs in Korea with their domestic
equivalents thanks to the development of numerous pharmaceutical
technologies. In 1961, the company took over Daehan Vitamin Chemical
Industry, and changed its name to Daehan Vitamin Industry. This set a
turning point for its corporate growth. The flagship product of Daewoong
Pharmaceutical, Ursa, was originally refined as a representative product by
Daehan Vitamin Industry, which was established in Busan in 1961. It was
further developed by Yoon Young-hwan in 1966. Thus, in the 1970s,
Daehan Vitamin Industry changed its name to Daewoong Pharmaceutical,
and Ursa became its representative product (Shin Gyu-hwan, 2015).

2) Daewoong Pharmaceutical’s Management Foundation Establishment Period (1971~1990)
Based on the findings of the analysis, there were some difficulties in
securing talent as well as acquiring management and medical information
due to the location of Busan, so the company moved to Seongnam, Gyeonggi
Province, and established a company-affiliated research institute in 1974 to
develop both incumbent and new drugs. Since the production quantity
increased, and the company scale was growing, the company changed its
- 15 -
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image to one that specialized in vitamins by changing its name from
Daehan Vitamin to Daewoong Pharmaceutical Co., Ltd. in February 1978.
The company started to set its management foundation as Daewoong in its
long-term business plans, such as the expansion of business contents and
the formation of business groups. Once the Central Research Institute was
completed in 1984, it set its basis for product and business diversification.
Daewoong actively coped with the environmental changes of the pharmaceutical
business by introducing a material patent system, which developed the drugs
market. In 1986, Daewoong was appointed as a Korea Good Manufacturing
Practice (KGMP)-qualified company, and acquired its quality certification
after the second Hyangnam GMP factory in Hwaseong, Gyeonggi Province
was completed in 1992. As the nationwide online system was completed in
1985, a terminal was established in branches, head offices, and factories
across the country as it entered the era of comprehensive management
information. This online system enabled data communications and phone
receiver duties to be carried out directly across the country. Also, the
company established a system that enabled a person in charge to make
decisions effectively by standardizing and eliminating works through optimizing
computing utilization, simplifying the task, and OA. As a company that
made a new start as Daewoong, it was actively expanding its size of
pharmaceutical facilities, including the raw materials, development of
antibiotics, and partnering with a famous foreign pharmaceutical company
in technologies and raw materials. It generated 10 billion KRW in sales in
1980, and 70 billion KRW in sales in 1990. This came from the diversification
of pharmaceutical products due to the steady sales of some major products,
such as Ursa, Gemron, and G-micine, along with the continuous development
of new products.

3) Pharmaceutical Management’s R&D Development Period (1991~
2010)
Daewoong increased significantly with sales of 110 Billion KRW in 1994, and
approximately 1,200 employees. It established itself as a leading pharmaceutical
company and pioneer in the R&D of pharmaceutical management.
- 16 -
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The company was the first to export medicine to the Soviet Union in
1991, form a technological partnership with US Stryker Corporation in
1992, acquire the first local BGMP for Daewoong Chemical in 1999, and
launch Easyef, the world’s first biotechnologically-developed drug in Korea.
Also, it had succeeded to develop the world’s second Coenzyme Q10 in
2003, developed and launched ‘Luphere’, the anti-cancer drug in 2005,
acquired the Japanese patents of EGF composition and Mocicle nucleated
tablet technology in 2006, exported Ursa to Vietnam in 2007, acquired the
first World Health Organization (WHO) certification for an internationallyrecognized name for ‘Easyef’ in 2008, expanded Ursa sales to China,
introduced the world’s first oral herpes treatment with anti-recurrence
effects, and launched the next-generation of antibiotic Meropenem in
2010.
As a result of the implementation of the pharmaceutical business system
since 2000, companies with product competitiveness and R&D capability
can increase its business competitiveness through new growth and R&D
development. In particular, the pharmaceutical industry, as a high valueadded industry with technology-intensive activities, had improved R&D
investment since it can generate high profits through the development of
new drugs. R&D is recognized as being imperative to the future business
strategy.

4) Pharmaceutical Management’s Globalization (2010~present)
After the separation of prescribing and dispensing drugs in July 2000,
ETC drugs grew rapidly with the growth of the ETC market. In 2005, after
the government implemented several regulations on drugs pricing, Daewoong
Pharmaceutical’s Research Institute researched new drugs, and improved
new, generic, and raw material drugs to promote globalization of the
company through various research activities, including new drug discovery,
new drug development, product development, new formulation research,
raw material development research, raw material processing research, and
product analysis research. Particularly, compared to other industries, the
Pharmaceutical industry has many regulations in the whole process of
- 17 -
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product quality control, distribution, and sales. It is restricted to various
laws, such as The Pharmaceutical Affairs Law, Narcotics Act, Psychotropic
Drugs Control Act, and Good Manufacturing Practices Standard (KGMP).
Therefore, the company has laid the foundation for product globalization
through high investment in manufacturing GMP for drugs and pharmaceutical
intellectual property rights. In 2011, the company established export and
employee attraction by completing cGMP plants for Daewoong Bio, agreeing
export contracts worth 17 billion KRW for finished products in the Middle
East, and opening the company’s child-care facility, which is also the first
in the pharmaceutical industry. In 2012, Asia’s first chronic myelogenous
leukemia treatment, Supect, was released, and the company was selected as
an innovative pharmaceutical company, included in the 300 World Class
Global Company Fostering Project, and even conducted R&D of new drugs,
non-clinical and clinical, for an Alzheimer’s treatment as part of a project
for the Korea Drug Development Fund. The national recognition of excellence
in R&D planning has laid the foundation for strengthening international
competitiveness. Especially after 2011, when the companies of blockbuster
drugs facing patent expiration were required to reorganize their business
through organizational restructure and M&A to avoid the patent cliff,
Daewoong acquired Hanall Biopharma in May 2015, and secured a variety
of R&D portfolios, including products and antibiotics, anti-cancer drugs,
and diabetes treatment drugs. This enabled them to retain a central role in
the development of new drugs. In particular, it is said that Hanall Biopharma
would have been able to achieve strong results in the R&D of new drugs if
they had enough funding to acquire the technical skills. At that time,
Hanall Biopharma had possessed 61 patents registered in Korea, and 90 in
overseas markets, and had 16 potential new drugs under clinical trials.
<Table 3> Establishment of New Drugs Development Pipeline
Phase

stage 1

stage 2

stage 3

New
Drugs

Synthetic Drugs

Bio New Drugs

Biological drugs
Modified new drugs
Global generic
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Phase

stage 1

stage 2

stage 3

Biobetter insulin Stem
Anti Ulcer Drug Diabetes
Dry eye treatment
Treatment Fibrosis Treatment
cell treatment Various
Content
Immuno-oncology
Autoimmune Treatment
of modified new drugs
drug
Chronic Pain Treatment
& global generic
Source: Daewoong Pharmaceutical Homepage

Ⅲ. Core Competency Analysis of Daewoong Pharmaceutical
1. Analysis of Value Chain in Daewoong Pharmaceutical
In business management, there are a variety of managerial activities,
namely: marketing, product development, production, purchasing, distribution,
accounting, and finance. Michael Porter defined value chain as a series of
processes in which companies purchase, manufacture, and sell raw materials
to create additional value. Value chain analysis is then divided further into
primary activities and support activities. Primary activities include raw
materials, production, distribution, marketing, and sales services, while
support activities include firm infrastructure, technology development, human
resources, and procurement. Thus, Daewoong Pharmaceutical’s value chain
will be analyzed by its primary activities and support activities.

1) Support activities and value creation
(1) Firm infrastructure
The firm infrastructure of Daewoong Pharmaceutical ranges from employee
to board of directors, based on their career and experience. The structure
of business executives comprises investment executive, and investment holding
and investment expanding executive. As competitors, both are formed in a
mutual win-win structure, and investment decisions are made by consensus
among the executives. This minimizes the possibility of investment loss in
the market, and is a great strength of Daewoong Pharmaceutical for its
decision making.
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(2) R&D
In 1987, Daewoong acquired the patent for glycoprotein production
technology by biogenetic, and developed the Bearse tablet, a new domestic
combined drug for digestion. The Sales and Marketing Division were
restructured following the establishment of the Pharmaceutical Division in
July 2007. The company also shifted its constitution to an R&D-oriented
company to support its growth into a global pharmaceutical company. In
1983, it established an R&D Center, and built an R&D center in India in
2009. The company continuously makes big investments in R&D. Not only
is Daewoong developing new drugs, but it also engages in the development
of new OTC products, formulation modification, and biomaterials, which
have been an important factor for cash cow firms. With a strategy that
focused on developing drugs that are not made by others in the global
market, Daewoong has invested more than 10% of its sales to R&D every year,
and is committed to continuously develop new drugs, biopharmaceuticals and
its technology. Thus, Daewoong’s main business area involves ETC drugs,
generic drugs (OTC), such as Ursa and Impactamin, exporting finished
pharmaceutical products and raw drug materials, and consignment production.
Its main products include ETC drugs (Olmetec, Crestor, Zemiglo) for chronic
diseases, such as hypertension, hyperlipidemia, and diabetic ulcer, and
Albis for anti-ulcer drugs in the digestive line. The generic drugs (OTC),
besides Ursa as the representative, there are Impactamin, Easyderm, and
Ezn6. Ursa, Co Q10, and Nabota have been recognized as world-class
products, and Ursa was selected as World Class 300 in 2012. Daewong’s
sales in 2017 reached 866.7 billion KRW, and its blockbuster drugs generated
more than 10 billion KRW in sales in 2018.
(3) Healthcare Artificial Intelligence Division Launching
To maximize the artificial intelligence (AI)-based anti-cancer precision
medicine, and strengthen the productivity and efficiency of new drugs’
R&D, the company maintained growth of the AI division in 2019, and aims
to become a healthcare AI company. The company has built a pipeline
which includes anti-cancer target verification, customized treatment system,
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and anti-cancer, and new drugs re-creation. It commercialized the customized
anti-cancer treatment and patient management system, and conducted
joint research and export technology of new AI drugs by providing the final
anti-cancer precision medicine total solution system. It conducts a national
project for the development of AI-based anti-cancer new drugs, and is
preparing to become an AI-specialized company through open discussion
and open collaboration.9)
The company is promoting commercialization by verifying and upgrading
the precision medical platform through an open innovation strategy with
the top global group.
(4) Connect and Development (C&D) Center Launching
Instead of an R&D-oriented research environment that was planned
internally, the company actively used external capabilities to establish a
C&D Center, an organization dedicated to open collaboration. With the
vision of becoming a Top 50 global pharmaceutical company in 2020, the
company is looking for a future in external R&D-oriented activities, and
keeps trying to find various collaboration models with external stakeholders.
The C&D10) Center is running Inbound Office Consultant and Outbound
Office Consultant tasks, in which Inbound Office Consultant increased the
value of the project while minimizing internal resources by introducing the
best global technology into its project. Meanwhile, Outbound Office Consultant
pushed ahead the introduction of related technologies and projects, or joint
research, while setting up value chain strategies from the project creation
stage. The C&D Center consists of the C&D Planning and Coordination
Team and the C&D Strategy Team. The former mainly works on technology
sourcing, and setting up development strategy and R&D collaboration
models. The latter evaluates technology possessed by the venture company,
and, together with the Research Department, work on final technology
9) Open collaboration is an open innovation strategy that enhances efficiency by
actively integrating external ideas and technologies through close collaboration
with local customers, experts, partners, and the government.
10) C&D is defined as a type of open R&D that combines internal and external intellectual
properties to develop outstanding products.
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verification, such as due diligence. Afterward, the company will perform
revalidation of investments by using Daewoong’s external professionals and
VC pools, then reach an agreement after the final review by the R&D
Committee. Daewoong Pharmaceutical will continue to develop innovative
new drugs through open collaboration with domestic and overseas companies
through the C&D Center.
(5) Corporate Culture
Daewoong Pharmaceutical is strengthening its internal stability based on
employee growth and employee happiness. The company created a work
environment in which the employee is able to work immensely, autonomously,
and constantly challenge and develop themselves, while providing various
growth-oriented programs for learning, practice, and communication skills.
<Table 4> Corporate Culture Programs for Employee Growth and Employee Happiness
Smart
Work
/ Smart
Office

Provides working environment which enable to focus on the task and
achieve the best results. Recently, a unique integrated space in Han
River, Jamsil where work and leisure can be done at the same time.

Flexible
Work
Shift

Employees are able to work at the time they want by setting up their
working hours autonomously. In particular, this flexible time system
allows employee to use their lunchtime up to 2 hours to do self-learning
and various activities related.

Business A system which fosters employee who had contributed to the company
unit
for a long time and showed great achievements to become a businessBusiness
man.
man
Operates a daycare center in the workplace so that excellent female
Little
Bear Day employees still able to freely concentrate on their work without interCare
rupting their careers due to child care.

Global
Talent

A system which fosters employees to become a global talent. The selected
employees will receive free training for learning local languages and
cultures, and strengthen their global mindset and professional career
through overseas branch visit and working experience.
* 1 time every year, total 3 has been proceed
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Education
/ Book
Support
System

Provides a cyber training center (PC/mobile) which enables the employee
to autonomously learn their desired course such language, liberal arts,
or job-related course. And employee also can attend external training
conducted by specialized educational institutions at any time.

Sharing platform and online communication channel where employee
D-share/
can share Daewoong only know-how, and also their suggestions or
D-inside
questions in SNS form.
Communication activities where Junior-level employees directly participate
Communi in the company’s main system operation and give their fresh idea,
cation
which can have a positive impact on the company’s culture.
Agile
* Participation in book caf?, day care centers for children with disabilities,
Team
communication events related to working progress and decision-making
Longterm
Refresh

Employees who have worked for five years are provided free one
month (up to two months) paid leave, and in case of the employee
desired had set up self-development planning self-development cost is
also supported up to 1 million KRW.

2) Primary activities and profit creation functions
(1) Establishment of Knowledge Management and Compensation (Evaluation)
System and Success Story Spreading Process
The creation of knowledge involves combining the new knowledge with
the existing knowledge, and deeming it new content. The key of knowledge
management research is mainly to create and apply the knowledge within
the company (Nonaka, 1994). Accordingly, Daewoong has a tacit movement
with customers and markets through implementing SOP, which affects
organizations, new organizational knowledge creation, and knowledge
management process (Nonaka, 1994). This whole process of knowledge
creation of the organization will be presented in <Picture 1>.
Based on this process, Daewoong Pharmaceutical has implemented the SOP
system, which contributes to the improvement of the company’s competitiveness (Choi, 2010). SOP has been able to increase company value by
establishing a system that effectively educates the human resources, which
are the most important resources in knowledge management for enhancing
the company’s competitiveness, and strengthens and verifies the capacity
development.
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<Picture 1> Information/Knowledge Creation Process(Nonaka, 1994)
Environment
Intention, Chaos / Change
Freedom, excess
Essential Diversity

Expanding
personal
knowledge

↑

→

Tacit
sharing

→

Conceptualization
↕
embodiment

→

↑

Judgment

↓
←

→

Network
knowledge

↓

(2) Domestic and Overseas Marketing
The company has focused on relationship marketing to create a domestic
revenue structure. Products are sold separately, while the joint venture is
run by joint promotions and consignment marketing. In product promotion
with a joint venture, through the marketing-oriented relationship, Daewoong
Pharmaceutical became a control tower that maintains the contractual
relationship, and cooperatively leads the relationship with customers in
marketing, even at the end of the contract. Also, Daewoong Pharmaceutical
has been striving to become a global healthcare group for 10 years; in
2017, its global sales reached the highest level at 866.8 billion KRW in
sales, and its exports, for the first time, reached 100 billion KRW as it
gained 103.8 billion KRW. Specifically, in terms of the share of exports, it
increased from 2.2% in 2013 to 12% in 2017, to 11.4% in 2018. Daewoong
Pharmaceutical’s total exports were 26.1 billion KRW, 66.2 billion KRW,
95.5 billion KRW, 103.8 billion KRW, and 96.7 billion KRW in 2014, 2015,
2016, 2017, and 2018, respectively, and will keep increasing steadily (Insight
Korea, 2019).
(3) Purchasing Procurement and Production and Manufacturing Facilities (Factory)
Starting with the online system in 1985, the company introduced the first
e-bidding system in the industry, and adopted cGMP with the US FDA
Standard for production and manufacturing facilities in order to meet the
globalization standard (Daily Economy, 2017).

- 24 -

Shi-Young KimㆍWoong-Yeol YangㆍGwang-Soo Choi The Study of Corporate Growth: 75 Years of Core Managerial Competences and Business Diversification by Daewoong Pharmaceutical

(4) Joint Venture with Foreign Company
The Strategic Alliance is a representative collaboration method between
companies. In particular, an international strategic alliance between the
domestic and foreign companies, not a strategic alliance between local
companies, is currently widely used as a way to promote domestic companies’
growth as well as meet the necessities of a foreign company entering the
country (Ryu, 2017).
As presented in <Picture 2>, the strategic alliance is divided into nonequity alliances or contractual agreements, which do not involve significant
equity investments, and equity alliances to form the equity investment.
Non-equity alliances include joint R&D, licensing, cross-licensing, coproduction, co-marketing, and outsourcing. Though, in equity alliances,
there are strategic equity investments of the partner, cross-shareholding,
equity swap, and methods to establish new joint ventures.
<Picture 2> The Classification of International Strategic Alliances

Note：Modified from Bleek and Ernst (1993), Yoshino and Rangan (1995), Pan and Tse
(2000), Todeva and Knoke (2005), and Peng (2009).

The characteristics of drugs are, in most cases, a required specialty, even
for the relatively small parts. The managers who understand the characteristics
of this business tried to acquire technology through licensing, cross-licensing,
co-production (technology partnership), co-marketing, and outsourcing among
strategic alliances with pharmaceutical advanced countries such as France
and Italy. From acquiring technology through technology partnerships, the
company has been able to develop and launch new self-developed drugs,
and has been forming relationships to transfer the pharmaceutical technology
- 25 -

｢경영사연구｣ 제35집 제2호(통권 94호)

2020. 5. 31, pp. 5~40.

to other companies since 2000. Moreover, an aggressive virtuous cycle product
development has begun based on accumulated confidence in marketing,
and joint R&D with local pharmaceutical companies.
<Table 5> Strategic Alliance with Joint Ventures
Year
2019

Main Contents
Co-Promotion with Lundbeck Korea for Alzheimer’s Disease Treatments
‘Ebixa’

2016 Acquired US FDA Approval For Antibiotics ‘Daewoong Meropenem’
2015

Signed Agreement with Kang Stem Biotech for Copyright and Co-Development of Stem Cell Treatment

2014

Signed MOU with Japan Institute of Physical and Chemical Research
(RIKEN) for Cooperation of New Drugs Development

2014 Strategic Alliance with Korea Takeda Pharmaceutical ‘Daxas’
2014

Signed Agreement of Strategic Alliance with Sandoz Korea for ‘Sandoz
Zoledronic Acid Injection’

2013 Strategic Alliance Deal with UK Chemipharm for ‘UK Injection KIT’
2011 Strategic Alliance with MSD Korea for Vytorin
2009

Signed Agreement with Genexel Sein for Co-Research of Bio and Drug
Development

2009 Co-Development with Neomics For Advanced Concept of Anti Cancer Drugs
2008 Strategic Alliance Deal with Elcom Science
2008 Strategic Alliance Deal with Oscotec
2008 Begun Co-Development with Medifron for Anti Dementia Treatment Drugs
2005

Begun Co-Research with Heptogen (Scotland) for Alternative Drugs of
Antibiotic

2005 Co-Promotion Cialis with Lilly Korea
2003 Strategic Alliance with Lilly Korea For Ceclor, Lorabid, and Axid
2001 Launched Esthemed Co. Ltd. - Collaboration with Dermatologists
2000 Established P&D Health Camp Co. Ltd. - Collaboration with Pulmuone
1992 Technology Alliance in Medical Devices with US Striker
1992 Technology Alliance with Italfarmaco, Italia
1985 Signed Business Agreement with US DuPont for Medical Devices
1979 Technology Alliance with Pharmaca, France
1976

Raw Materials and Technology Alliance with Kisei Shiraimas Pharmaceutical
Company, Japan
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Daewoong Pharmaceutical has a foundation for overseas exports and
smooth sales of products from cooperating with local partners who understand
the market. The company signed a 5-year agreement to supply Botulinum
toxin material worth 300 billion KRW to major developed countries, such
as the US, Europe, Canada, and Australia, with Evolus being the partner
company for the US and European market. Later on, Evolus merged with
Strathspey Crown, and its subsidiary, Alphaeon, received the exclusive sales
rights of Botulinum toxin.

2. Business Diversification Strategy
The issue of deciding to what extent multinational companies localize their
overseas subsidiaries is considered as one of the key decisions that should be
made by them (Ghoshal and Bartlett, 1990 Prahalad and Doz, 1987; Spender
and Grevesen, 1999). In general, localization can be conceptualized in three
aspects, as explained below.
First, to enhance company value by carrying out most of the business
activities in the local country. Second, to utilize host-country nationals
(HCNs), instead of parent-country nationals (PCNs) or third-country nationals
(TCNs). Lastly, to choose the organizational management’s method based
on the local culture or environment with which the local company is
familiar, rather than use the headquarters organizational management method
(Westeney, 1993).
Daewoong Pharmaceutical has a 2020 vision to enter the Top 10
pharmaceutical company ranking among the local and foreign pharmaceutical
companies, and aims to have global sales exceeding its local sales in 2020
by establishing an export network with 100 countries. At the same time, it
will carry out the organizational management method of local subsidiaries
by enhancing corporate value and utilizing human resources.
In particular, the company is implementing a localization strategy to
conquer emerging markets by developing products that meet local needs.
Strengthening local market controls means focusing on securing business
capability through the value chain of production and research, as well as
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close cooperation with local governments in order to prepare future
growth powers (as opposed to gaining local value via a localization strategy
that reflects an overall environment, such as culture, environment, and the
system of each country, and its trends). The company makes and supplies
products that local customers desire through R&D, and is focused on
strengthening local market power through continuous business structure
innovation. By strengthening market dominance, it is necessary to secure
business sustainability in the overseas market. Particularly, after securing
overseas market access (permit/insurance/drug price/bidding), and capacity
through overseas subsidiaries, the company established a business network
with a number of suppliers, then sought strategies tailored to each
country’s characteristics, such as leading markets of key customers. If the
company only relies on exporting without business initiatives in the local
market, it will only increase the uncertainty of the business, and not be
able to grow as a local company in accordance with the local regulation
and the partner’s policies. Furthermore, Daewoong Pharmaceutical is
growing into a global pharmaceutical company through a localization
strategy while laying the groundwork for establishing a network based in
overseas markets.

1) Expansion of Domestic Market (4P MIX)
(1) External Growth to Customer-oriented Product Development Direction
The company has expanded its business by dividing the customer into
OTC drugs and ETC drugs, and gradually expanding the area where close
marketing relationship with the customer is possible. The structure of OTC
drugs is simplified to pharmacist-oriented product activation, while ETC
drugs are currently seeking product expansion on the relationship between
the product and marketing and Gastroenterology, Endocrine, Internal
Medicine, Orthopedics, Neurology, and Neurosurgeon. Furthermore, Daewoong
Pharmaceutical also has established its brand image through patents for
improved generic drugs and combination drugs.
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(2) Expansion of Marketing, Sales, Distribution to Customer-oriented for
Omnidirectional Differentiation
OTC drugs were managed by the company’s distribution and promotion
system-oriented process. However, the business activity for ETC drugs was
developed by subdividing corporate customers and individual customers,
based on the market’s characteristics, through customer close relationshiporiented marketing. Also, despite the strategic alliance of joint ventures,
the relationship-oriented marketing and distribution sectors have carried
out the business activity of Daewoong Pharmaceutical.
(3) Brand Product Development Strategy
To be the number one brand in OTC drugs, Daewoong promoted brand
growth strategy establishment, new product differentiation, global success
brand benchmarking, systematic market information system development,
the introduction of BM (Branch Manager) systems for each product, and
the pharmacy management consulting system for all the sales employees
(Yakup Shinmoon, 2006). Furthermore, Ursa was selected as World Class
300 for the first global company development project in the pharmaceutical
industry in 2012, and is entering the global market through a product
branding strategy (Joongang Ilbo, 2013). The company is striving to brand
its OTC drugs as one that provides a total solution for customers, such as
preventive health food, health check system, information on lifestyle
improvement, and continuous management through customer relationship
management (CRM).

2) Global Overseas Expansion
(1) Current Status of Corporation Establishment
Due to the launch of Ursa in Myanmar in 2007, Daewoong Pharmaceutical
entered 12 countries, including China, Cambodia, Georgia, Mongolia, Australia,
and New Zealand, and Ursa entered China, Vietnam, Philippines, Cambodia,
Myanmar, Malaysia, and Thailand (Consumer News, 2019). Currently, Daewoong
Pharmaceutical has the largest number of overseas subsidiaries (in 8 locations)
among the local pharmaceutical companies (The Dong-a Ilbo, 2019), and is
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laying the foundation for entering the local market through an established
R&D Center in India (Hyderabad), USA (Maryland), China (Lioning), and
Indonesia (Jakarta and Surabaya) (The Chosun Ilbo, 2017). The fact that
Daewoong has actively entered overseas markets, and is seeking to enter
the local market makes Daewoong different from any other local competitors
(Cho Hae-in et al., 2017).
<Table 6> Table of Daewoong Pharmaceutical Global Network Current Status
Divisio

Branch/Corporation

Vietnam

○

China

○

Thailand

○

Philippines

○

Indonesia

○

India

○

Japan

○

US

○

Factory

R&D Center

○

○

○

○
○

○

Note：Others than Hanall Biopharma (31%), Healliance (68%), Hongkong (90%), all are
dominating with 100% shares. Source from Daewoong Pharmaceutical, Shinyoung
Securities Research Center

(2) Local Company Partnership and Marketing
After strengthening its global position by exporting to developing countries,
which are relatively easy to enter, the new drugs, Nabota and Meropenem,
will enter the advanced market, like that in the US market, which has high
entry barriers. This development process is defined as reverse innovation.
Reserve innovation is a way to dominate developing countries’ markets by
developing products tailored to the local market first, and reversing it to
the global market, including developed countries, applying the accumulated
technologies and experiences. Daewoong Pharmaceutical’s use of reserve
innovation with its exports produces good results when the right strategies
for each country are used. Indonesia and China can be a specific sample
for this. Indonesia and China are predicted to have significant growth in
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the pharmaceutical market due to their large populations, high potential
demand, and big potential for development.
Daewoong Pharmaceutical established its overseas company and genuinely
entered Indonesia and China in 2005~2006. At that time, Daewoong was
not only exporting finished products, but also choosing a strategy that
would establish a research laboratory and production plant locally.
This method has given us the feeling that the company can conduct
research, production, and promotion locally. In Indonesia, Daewoong
established a bio-related Research Center within a university. In China, the
company established a research institute after it acquired one of a local
pharmaceutical company to build a global network.
In particular, Daewoong Infion, which started as a joint venture in 2012,
acquired Daewoong Pharmaceutical’s excellent bioproduct technology to
conduct biopharmaceutical product research, development, and production
bases in Indonesia.
In 2017, Erythropoietin (EPO) acquired the license, and marketed it as
the first biosimilar in Indonesia, and the technology transfer of various
Daewoong Pharmaceutical’s bio products, such as Epidermal Growth Factor
(EGF), and Human Growth Hormone (HGH), are undergoing.
Through an open collaboration between the research laboratory and
local university, Daewoong researches new bio drugs and clinical trials
regarding EPO (product name: Epodion), and is becoming one of Daewoong
Pharmaceutical’s prominent bio drugs. In 2017, the company was awarded
The Best Biopharmaceutical Company by the National Agency of Drug and
Food Control and Minister Prize from the Ministry of Health.
This kind of overseas expansion is described as open collaboration in
Daewoong Pharmaceutical. Its R&D vision is to be in the Top 50 Global
Companies ranking in 2020 through open collaboration.
Daewoong chose this method to collaborate with a local company because
the company has an overseas market expansion. This is not only practiced
in the local research and production process, but also in the overseas
product launching process, for example, the export of Meropenem to the
US.
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(3) Global Human Resources Training
Daewoong Pharmaceutical, through overseas subsidiaries (in 8 locations)
and its global-based R&D Center (China, India, the US, and Indonesia), is
pursuing a localization strategy through securing and nurturing global talents
based on the local market expansion needs. Thus, the company has to set a
goal to have global sales exceed domestic sales through a localization strategy.
Global Talent Program is a representative talent development program of
Daewoong Pharmaceutical, and was launched in 2015 to provide opportunities
for the employee to challenge themselves and induce self-growth through the
global experience as part of localization strategy. Regardless of age, gender,
and job duty, any Daewoong Pharmaceutical employee who has a goal and
strong will towards overseas marketing can apply for this program; the
education curriculum is focused on practical conversations in local languages
and overseas jobs education by country (Maeil Business News, 2019).
(4) Global R&D Network
The global research organization of Daewoong Pharmaceutical is linked to
global research networks in 5 countries around the world, including China,
India, the US, and Indonesia. They are based in Daewoong Pharmaceutical
Life Research Institute, located in Yongin. Daewoong Pharmaceutical Life
Research Institute as a control tower, and is running the R&D Committee
where all the global research network participates to open and discuss the
progress of the entire pipeline.
First, Daewoong Pharmaceutical India Research Center, which focuses on
new improved drugs, first generic, and overseas licensing, is developing new
drugs and supporting license for exports, not only to developed pharmaceutical
market, such as Europe and the US, but also China and other countries
(ROW), through the utilization of excellent local research personnel and
experiences. It specializes in leading and discovering the first generic
pipeline for developed countries by benchmarking against India’s big
pharmaceutical company. It also actively researches improved drugs based
on oral platform technology, such as gastrointestinal sustained release
formulation, through a rapid collaboration system with India’s universities.
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Recently, it has been evolving into an independent research institute and
completing local licenses, such as Nabota, since it targeted India’s domestic
market.
Second, the Liaoning China Daewoong Research Center, which opened
in 2013, focuses on solvent and solid preparation that meet the needs of
China’s market. As it is expanding, its research areas, such as developing a
health supplement for China’s domestic market autonomously, carry out
the role as Daewoong Pharmaceutical’s open collaboration base in three
provinces of the Northeast.
Third, the US R&D Center, which focuses on open innovative technology
C&D activities, has been interacting with the various US local Research
Groups with the goal to enter the US since 2006. Daewoong established a
local company with an R&D function in Maryland to accelerate the
development of new drugs. Here, Daewoong is leading the globalization of
R&D through C&D activities.
Fourth, Indonesia’s Daewoong Infion Laboratory is centered on biomedicine.
In Indonesia, Daewoong Infion started as a joint venture company in 2012,
and has been transferred from Daewoong Pharmaceutical to research,
development, and production base for biopharmaceuticals. Moreover, it is
conducting research to explore new bio drugs through open collaboration
between Indonesia’s local universities and laboratories, and is expected to
grow into the center of biopharmaceutical.

Ⅳ. Implications and Conclusions
Of the 353 domestic pharmaceutical companies (Korea Health Industry
Development, 2017), Daewoong Pharmaceutical has maintained its development
and growth with an average annual surplus of more than 10% since its
founding in 1945 and public listing in 1973. Initially a mid-level pharmaceutical
company with annual sales of 74.7 billion KRW in the 1990s, it is now
leading the industry with 1.31 trillion KRW in annual sales through global
expansion, and an R&D reverse strategy for new drugs development. These
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have helped it to expand its product line and business diversification by
ETC drugs-oriented business reorganization, customer-centered corporate
management (relationship marketing), and M&A since 2000 (Paxnet, 2019).
Therefore, we analyzed the core competencies and direction of business
management in each stage of its growth and development using its corporate
history. The implications and conclusions are as follows.
First, after representative commercialization, product diversification, product
specialization, and monopolization of the domestic market, the company is
now moving towards global commercialization, R&D, and new drugs development in the global space.
In particular, Daewoong has chosen Ursa, Nabota, and Co-Q10 as its
world-class self-development products to improve the profit rate. With
regards to R&D, the company has been investing more than 10% of its
average annual sales in developing new products.
Second, Daewoong Pharmaceutical adopted a high-growth strategy based
on organizational power through management organization of team systems
that focus on the agility and flexibility of corporate affairs, an MBO system
that specifies the direction of the organization, and an SOP system utilizing
success model.
Third, with the reorganization of the Korean healthcare system, the
company has focused on marketing to maintain relationships with key
customers of local pharmaceutical companies to secure financial stability.
Since then, the company has expanded its business abroad. In particular,
the company has identified the customers, and distinguished them, based
on priority for hospital distribution and product brand, to tailor its
marketing. It then succeeded in maximizing its revenue generation by
targeting the sectors that were most responsive to its marketing capabilities.
By doing this, it laid the foundation for global expansion, and established
corporate management organizations in which domestic and overseas
business are virtuously circulated.
Fourth, the driving force behind Daewoong’s competitiveness in the global
market in a relatively short time is its distinct corporate business strategy.
Particularly, the company has secured the capacity to develop new products
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through collaboration and communication with foreign companies, the
establishment of independent routes (e.g. brand-foreign companies,
distribution-corporation), and M&A. Additionally, it has built its appearance
as a global company by achieving economies of scale in corporate
management. Furthermore, the company has successfully settled in overseas
markets through a localization strategy that understands and respects local
culture, along with the high level of global corporate management capacity
gained from continuous R&D investment, such as open collaboration.
The company has established a global research network in 5 countries,
and branches in 8 countries, including those in Asia and the US, thereby
emphasizing the overseas business sustainability with a localization strategy.
If other competitors are focusing on exporting technology business models,
Daewoong Pharmaceutical is focusing on corporate management through
direct operations using corporation business model, besides licensing.
After achieving financial consolidation through team-centered organizationbased domestic business capacity, and completing a virtuous cycle of domestic
business, Daewoong Pharmaceutical’s business growth model is a standard
that will be used in growth and development stages that can be categorized
as either a supportive function or a duty function. This helps prioritize
decisions on making a local company expand into a global company
through business diversification strategy. If a pharmaceutical company is
exploring new business, and expanding the capability of its existing
business, this Daewoong Pharmaceutical growth case will be helpful in
formulating a corporate management strategy. In addition, the successful
case of Daewoong Pharmaceutical achieving effective localization in an
overseas market that has a different culture from that of Korea can be useful
for practitioners and decision-makers in the overseas market development
arena. In particular, this research paper is a good reference on a market
development business approach, especially for companies that have
difficulties in achieving localization due to different government regulations.

“This paper has not been published or is published in any other journal or publication”
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기업 성장 연구:
대웅제약 75년 경영 핵심역량과 사업 다각화

김시영*ㆍ양웅열**ㆍ최광수***
11)

요 약
본 연구는 대웅제약의 국내외 비즈니스 성과를 조명하고 그 원동력의 발전 역사를 조
사, 분석하는 것이다. 특히 국내 제약기업 전문의약품 선두주자로서 글로벌 제약기업으로
재도약 가능했던 핵심역량과 기업전략이 무엇인지를 고찰하여 표준 비즈니스 방향을 제
시하고 있다. 이에 75년의 기업사에서 가치사슬 분석을 통한 핵심역량을 근원과 지원의
요소로 구분하여 분석했으며 또한, 사업다각화 전략으로 지속적인 기업성장에는 장기적으
로 글로벌화, 중장기적으로는 R&D에 주력하고, 중단기적으로는 마케팅집중, 단기적으로
는 관계마케팅 기반의 유통에 집중하여 가치사슬이 최적화하도록 하였다. 지금까지의 경
영전략으로 국내외 시장에서 성장의 불씨를 지필 수 있었으며 앞으로도 글로벌 시장에서
주도적 제약기업으로 성장 및 유지할 것이다. 결론적으로는 대웅제약 기업사에 녹아있는
기업경영 핵심역량과 사업다각화는 시대 변화에 따르는 기업경영의 전략적 대응을 이론
적으로 분석하고 이에, 실무적인 시사점과 결론을 제공하고자 한다.
<주제어> 대웅제약, 가치사슬(핵심역량), 사업다각화전략(현지화, M&A), 마케팅
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