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CJ O Shopping’s Expansion into Thailand:
History and Success Factors

Soonkyoo Choe* - Jihoon Kang™*

Abstract

CJ O Shopping started to go global in 2004 by establishing a joint venture in
China. After that, it set up 10 more overseas subsidiaries to conduct home
shopping business in 8 countries. From its international experience, the company
has developed its own unique strategy for entering a foreign market. The process
of its entry into Thailand well illustrates the key components in this strategy. For
instant, it chose to invest in Thailand since the country’'s home shopping market
had high growth potential. Also, it established a joint venture with a local leading
TV broadcasting company, in order to secure TV channels for advertising its
products. Then, it has actively customized its product offerings to meet the
different needs of local buyers. At the same time, it differentiated itself from local
competitors by introducing “shoppertainment” TV programs to the Thai market,
which combined home shopping with entertainment. To further enhance its
competitive position, it also offered better and more advanced after-sales and
delivery services than local competitors. These approaches enabled CJ] O shopping
to become the leading home shopping seller in Thailand.

(Key Words) Home shopping, CJ] O Shopping, Thailand, Localization,
Shoppertainment

*  Professor, School of Business, Yonsei University.
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