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A Comparative Study on the Process of Change and
the Characteristics of the Employment System in Korea

— Focusing on the Spec—oriented recruitment,
NCS based Recruitment, and Blind Recruitment—"

Jong-Chan Lee*™* - Jong-Gu Lee™**

Abstract

The purpose of this study is to examine the process and timing characteristics
of Korea's recruitment system as a criterion for selecting desirable and competitive
talents and to explore implications. To this end, we analyzed the process and
characteristics of the recruitment system from 1980's to the present through
exploratory, and historical research methods. After the separation of the group
dealing with the meaning, characteristics, procedures, and content of the recruitment
system while comparing the features of each recruitment schemes with the
analysis are as follows. First, the process and characteristics of the Korean
recruitment system can be divided into three periods. In other words, from the
1980s until 2014, when large-scale recruitment system were launched, NCS-based
recruitment system from 2015 until the first half of 2017, this is the timing of the
blind system from the second half of 2017 to the present. Second, the characteristics
of the spec-centered recruitment period are the so-called specs such as academic
achievement, credits, official language grades, sex, age, appearance, etc. Third,
the characteristic of NCS-based recruitment is that the NCS has been introduced
in earnest as a government-led transition to a competency-oriented society, and
job skills have become an important hiring factor. Fourth, the blind recruitment
period is characterized by the adoption of a recruitment system in which
government-led discrimination and prejudice factors are completely excluded
from the selection process and evaluated only by skill (capacity) through providing
fair employment opportunities. Fifth, as a result of the comparative analysis of
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presentation material of Lee Jong-Chan and Lee Jong-Gu (2015) and the dissertation
of Lee Jong-Chan (2017).
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the characteristics of the employment system by period, it was confirmed that
unnecessary specification factors and competency-based hiring which was mainly
done by large corporations from 2015 proved job ability and discrimination
prohibition for the government-led ability-It was a rapid change to the recruitment
system.

(Key Words) Employment system, Spec-oriented recruitment, NCS based
recruitment, Blind recruitment
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