o

12017 118 17

FAGAEL HMI32E HAS(SH 843) ==Y
Ahet=ggAretsl ZZ+FY 20173 12¢ 28Y
2017. 12. 31, pp. 209~222. Ax=RgY 020173 128 30

02 2ajRpEzole] M7 Al
- WA ZS]AKN. O. Nelson Manufacturing Co.)
FHAe| =, 1886~1918 -

A A e

O OF
0 "

E19] B2 njZoja| BRI (welfare capitalism)E A2 02 A W(Nils
Olas Nelson)¥} 17} st d&AZS K Nelson MFGIN. O. Nelson Manufacturing
Co.)(1877~1948)°] thel ol uiA=r A 1886\FH o] EXSE 1918W7FA| 112
sto] 19206 2|a29] ¥V71E Sold vl EARRET0J0] AAA HARE Hel= ot

&2 AR S QP AREA 7Rt flofl AAES AFHE =191 18779
ZYslo] FFH0RE HFYHHE AT T-ANE T= QokA] o, ARSEY] AVY
of 71%35to] 18860 EARRET2JY] F2 841 o RHIA| =S UHo] AlFstal, 1890d
of] o}ARl 71ukE 7dste] QFYAolm 2|&52AQ1 7|PAH B Hold Fth BAl mleolli=
di&ato] opz} Aol ofd WwAle] JHNIO| RARSES 7RSS T & e e,
AL AR AFHoE wARSEY 7NEE vHEEA L8Rty & ddy I52
1892:d9] o] ZHIA=0] B sl IS Ak, 1894do= 71X} 19 Awes
= B9l o]RHAIEY] Algo] Aol X&AR] 7|FAHBE TFsSHA AL kA ¥
o] 4t o]FofE W&l 189590 LmXehs SAMT, 1895W0l= A AHFH
AA B ¥ o|JBHiESF]] nlaiER FAsk= 5 191840 SXE EUT wi7iA|
EARETO] B ot =S HEA] gith

opdat =2 1880 FREFH AlRRE 4ol ARl o] 1920\H vl EARRE
9] WAg719] JAR HAE AT Aol

(FHO) &, dEARINA, FXAEFY, o]RuiA|:, 7|drke.

* Cindy Reinhardt= Edwardsvilleo] ®HEd&d] J7agE JEsHA AEa U1, 2373t
AT A& A RN BARARE AFSFAUt ool Zol FAERT o] =72 20178
Ae BEisty S&Ae]9] Ao ofste] AFESE-

o gelgsly ZA|AGSHE WS, sun@ptu.ac.kr.
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I. |

H9] AL ul=FoA BRAHLFO(welfare capitalism)E AT-40oz2 AHAN
d d&(Nils Olas Nelson)® 17} A™st d&A| RS AHNelson MFGIN. O.
Nelson Manufacturing Co.])(1877~1948)°] tjsf] o] ujA|="} AdH 1886%
FE d&o| EZRE 1918E7HA] 1&ste] 19209 #a1e] w437 wolid wvl=r
EXAEF]9] GAE HAE Hiol= Aol

1880WRE 1940W7HA]|9] wl= BEARRESQlo] sto] AF2 0= A3t Brandes
(1970)° SJstd, EAAHEFJ= 7 H 3B Henlightened employer)7t SAHY
HEXE dolof BIHUE FIAE o= Slth= Aldstol| Fkste] 7-524Q1 27452
(paternalism)7} ofd QPg&o|1 &Aooz 2 E BHAAARE 1 SLIFHE T
k. vl 19A417] SHERE R4 of2] w7t AREele] Aol wet EX=rte] 42
A7) ARE A g BEXREER)Y] 4S5 AHFE Aoltkjacoby 1997: 12).
Brandes= EAARETOE Adsck= 1AAQl 1484 T8 w8, 4, o7k o]
olfH] P FHUAFAE, Y=, a7, AEA, SHULHES AT

Al=9] FEARHETEO0]| et Aoz ohd’t Ash7t SR Tone 1997). 1ol
T Etstal BAPG71Q1 1880l AlAtE]e] 1920 Hholl B3 AA S22l <
Fog RIEQItk= Hof tielixl= st AL ok IFARE Jacoby(1997)=
ABAFEO] o3t BARES]7E 1950 o] 9 7kA] A@H Eastman Kodak, Sears
Roebuck, Thompson Products®] AHE 4102 n|=o] EXAESO7} 7]&H
oA TRt AA"E 19417] SRkl AlE|o] thsdol ofsh 2dE Ao] opy=t A4t
A o] AAAR] AARE7 o= AEE AT & A=kl ek ol2et 2
EXZHERO0] tigt A2 28 Etole 783 golekal B71e 4= Qltk

Bl o9 7|EAHE R CE EXX(EFE FHOERE Tste] A4
o2 AHPY &9 =Ho] nla EXAREFO W79 A AAE FAAT =
A HolaAl gtvh Eia9] £A42 oA 9] Er| kAR 95 skl ot
(3F5<= 2008; ¥3%7] 2015; AL 2016).

. zk= 2 7

1. X2 : 2F 00 Ly

Olo

&y Az Bt Ame Al SR Ue 5 Ak 3A|, deo] 2R
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¢ 2Zd0{(Leclaire, @A Edwardsville, Illinois)e] SARS A]7]2A} AAISH AWl
A Agefste] EujolRofl AgE Akmolty. €4, EZoP7F AR EAT(Madison
County Archival Library)ol] B3 z}zo|tt M, 2ZH oo Hgt A FAFARR]
Z}RISIE(Cindy Reinhardt)7} s2515to] Aejet Ak=oltt. A= Ao vi=of
AT o 22901 ol SRS AAERS SARoY, Eils FE A
A7 A2fsto] Exjo]X]of ARt =S ARHEFT

2. Mg A0 WK TS|AS] ERY

dE2 18449 2ol Efojut, 18460l Hl= S H|FE|(Missouri)F2]
Az AT AEA] AJIE RA(St. Joseph) o2 715 whe} o]F3}3). o]F
UE7IE2 2 Wzt 532 Aokt U2 FEAA(1861~1865)5 HwHUnion

Army)®] HAFE FF5HH 7148 Fl Bt Foe A2 5 UM = 1868
doll AIRIE 2AIA S FE2te] E(Almeria Posegate)¥ 2&5to] &3l thil A&

A EH A

ad 1) IEIAMKF 2330{(1890~1934)

A& BAEY20149 79).
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&2 49 TRl 187240 AIJIEFOIA(SE. Louis)= ©&dIF=H 1 1¥ ol W
Aot 7199 SEYR FAH =it} 1873d) £l ZHgt W&o SEYE
A2 8-S oloirt. 1A WL 95]8 E)oto] 1877490 Hit A= 4

(F 1) 920 DEMIES|A1844~1948)

d L2

1844 N. O. Nelson, '=2¢|0|0f| A EjO{&t

1846  O|= St. Joseph, MissouriZ O|F, 7IE52 s&4 Y

1861 H=TT(1861-5)F Sw(Union Army) HEYS EE

1868  St. JopsephX|¥ S&X} Tt A=/ &) CHIXHS

1872 St Louis2 O|=, 11 Ljojl A= X{0l 7|Qlo| TE {7}

1873  Jay Cooke 2% =H

1877  HiE M= I =OfY &R(St. Louis)/ St M| =S A 4 (Bessemer, Alabama)/ 20§ 7iF (Pueblo,
Colorado; Joplin, Missouri; San Francisco, California; Memphis, Tennessee; Salt Lake City, Utah)/ 7|Et X|
oo Hao 4

1877 St Louis A|RIQRIC 2 [t HEmtQ) s

1886  St. Louis A|2IQ|(E3H)2 2 Jay Gould's Railroad Lines I} ZHZUOL} Alnj

1836 O] &HiX| = (profit sharing plan) A|&

1886  O|ZHHM| = HAD AN AELISH REYE

1887  St. Louis A|2|2l(-1890)

1890 Y= HExTHRHcooperators)Qt T2kA O| 2 2Hi XHprofit sharers) BtLL7| {8l S &2

1890 'Leclaire'(Company Town) 74-d(Edwardsville, Illinois)

1890 = EA|ZHIY): 10A[Zk=>8A|Zt=>9A|Z &}

1892  O|EHIX =5 XIE 3| (Association for Promotion of Profit Sharing) A&/ N. P. Gilman =X & Carroll D.
Wright(,=-S %2t/ US Commissioner of Labor), Francis A. Walker(Z&|EtXp, N. O. Nelson, H. R.
Towne(Yale & Towne Lock Company)& 1#&st0] A&

1893  Nelson MFG Clerk?Q! Louis Lawnin, Nelson 21t A=/ £3} 4| Xt

1894 O|EHIN=ZXIE3| O|Y2HHH &= &5 &1/ President: Carroll D. Wright, Washington, Vice
President: Francis A. Walker, Boston, N. O. Nelson, St. Louis, Secretary: N. P. Gilman, Boston, Directors:
R. Fulton Cutting, New York, Alfred Dolge, New York, F. H. Giddings, New York, Henry R. Towne,
Stamford, Conn., George A. Chance, Fall River, Mass.

1894  Louis Lawnin, Nelson MFG Secretary

1894 L=3Z%} Mg (Local #37, United Brotherhood of Brass Composition Metal Workers, Polishers & Buffers/
23H)

1895 LS5 =xg Mel(International Wood Workers Union/ 30&)

1895  M|A|=/0| 2 EHl#$|(Co-operation & Profit-Sharing Association) CH%| CHEZ %Hd(London)

1902 H|ZAHBIKIE Q|st ZH= M El(Indio Station, California)

1905 AX|S7Hof|7 SXIAR2 O f/8H =X|T0H(Louisiana)

1911  Louis Lawnin, Vice President

1918  SESFEIII0| FSHMALHE 7HE(New Orleans)

1918  RPMALY MR8 E|Q/ Louis Lawnin ZYH £/ OFS Nelson Lawnin 22 AY3 &4

1922 N. O. Nelson Ap2t

1934 'Leclaire’'(Company Town) Edwardsville, IllinoisOf| &}

1948  Nelson MFG It4HNew Orleans Cooperative Stores Project &11{)/71H Z ¥, Wagner Electricoj| 0§z}

A= : http://www.historic-leclaire.org/archives/; Meikamp, 1973; McQuaid, 1974:
Reinhardt, 2010.

- 212 -



AAY wlE EAREZ)9] AEA A - IR ZIAKN. O. Nelson Manufacturing Co.) 929 =4, 1886~1918 - I

THigE o2 ARIEFo|ANA HAstiet. 3 UK Bessemer, Alabama)oll
Skt AT A-sk, 228 (Pueblo, Colorado), H5&](Joplin, Missouri),
2|32 YoKSan Francisco, California), HUIA] Tennessee(Memphis), -F+EHSalt
Lake City, Utah)o o8 7R3, 11 9] Ao Harg Agste] Azt &
Y TS A5F

(O3 2) 220 AEHZAe| EFKY

wapons ’
A A R
c3E
¢ foict ey
CEROE
A7t Detpr’m(
Chicago
foj 28t C:
@ e Al ol
g Y2[icol.| L oiciofly
Yt - af o2 AN AJE] o
P Kansas City QlC]oflt
Ll + 8 F2|A
ME(F)Az 228 WAA o Indianaplis o
San Fi\hcisco
od=A HE 3|
San Jose I AHO|HA W
Ye|xLfop Las Vegas Nashville
9 [+]
2 &0} HUA =
2ANHH A e Charlot
o or NEIE ofti4 of§ 2t}
) " FHAR Atlanta
Ao 1 LA P FIES Ol A A E| 2
San Diego Phoenix Dallas T
% 2t of
Q=7 AntA % X| of
| El Paso
~_Ft A
usigal Tueson: A 5
E L% Aca \ QAE CEN] 2ol o Jackso
Austin Houst | £ £0[E] ©2017 Google, INEGI | 200 kM et 0|82}

Q A2+ SA2H(Nelson 7| 20K ‘22208 AH) Q) Nelson 0]2

ZF : A =ZA] At E(https://kr.batchgeo.com/features/map-excel-data/)S ©]-8af WAZMA.

. AF8]7i¥e-=(Social Reform Movement)

dlE2 7147 gyte] oflgt kAPt FEsH] 93 AR EE SOl H520s
Zrofsiint. 1877900 71 E5A1YQ1 ARIEFo| 204 ARIYHECRE &5 f
TR AEulE sidsiit. Eek 9| FQl 1886ElE & 3R = ARl
EFo|A AWAYO R EE|o] Jay Gould's Railroad Lines®] TIPS AU O
ojfolli= Aufsiqity. W& 1887WFE 1890W7HA| AMIRIEFO|A AlHdEsS
AT ARINEEES oloiztth TR WE2 AR kaR AY(Local #37,
United Brotherhood of Brass Composition Metal Workers, Polishers &
Buffers, 235, 1894¥ A€, International Wood Workers Union, 309, 1895
| Aol RihskA] gtal A= Aefsioich. TZAT ARfe] AL Tt HAgsh=
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EAI7F obd A=A AFofA9] EAJof ksxge] HIH oz Y= Aof i
AE BAAQ Asls 2l itk

olgfgt W9 &E2 A FHof A=qtE LB UAQl k57|AFHThe Knights
of Labor, KOL)2] &% /N7t FHsHA] hAtHWeir 2004: 263-265). =&
7S B AREEY 50E AYlesRrade union)d o] st
A oord 186940 depdn]ol ALK Philadelphia Tailor's Union)oll 2]5]
AP QUL Aol F=o0]ql¢l fafojof AH|H(Uriah Stephen)S Zgelo] &5
FE AArmxgo] oA 239 S50 vEE EAYEY, O 2y Y
7+ AA5] F7FATE BT IARERS AAE] Q) o]l ABINEEES
Ak F7EE T AN AR 2= vlgo] WA ElE S A getaAt Jict & ¥
B B 7ANES AR 50 EAS AR FASkE AAES LS T
S5k THYollA HA 23Ho] Wit F7A] S7HE, DA He] a5l
A A7FLS] golupl(Haymarket) 3789 =aAojolFo] =a7AMtS] &5 9
ZZAtHMcQuaid 1974: 424).

AL0] LARSES 9IS ARSI EAMES: A9 A lBAEA o] AR meiof| of
S ARSI gttt dso] AMEe ZApke] Aol ofEl GARE ARSI E S
9] W94g Y 7AFIAEE 7T & e Weololth

=

V. o|dEBHJA| = (Profit Sharing Plan)

nl=r BEARRESYY] F8 48401 o A= SYHEY At o]FS
o|1l, W FHIMYOIA THY 27t dEE BolstA shar, AirdE|EE
AEE 71801, AV|EE HFH08 8514 FTHelYH 2002: 25). o]+
L= mgAoA 1A BFEQIARE &F tiAZE719] HEEEo] SlojAl= vl=ol #
2 57KtKJacoby 1997: 13-14). $HH u]=iof|A49] o]RuAEE o]2 A7
1794A0f =AHojyole] FAUHKNew Geneva)®] FE|3AlOIA IHE ZF
(Albert Gllatin)oll 9Jsl A& AlP=AHCoates 1991: 20).

dlE=o A Hoff AAQ] s DAl T A e] a2 slal AR Sf
Aof| 7idstaA EAREAY FEE gt S FAIEsE] AR T kAL
EA0] YA A HAZ AP, 18861H0 AH4le] AR WA 23| A
QA =S &8st ARSI 11 s d&2 o|dBHiAI=E HAstal HINY
RS HASE] Qe FEE HHESHAT 3 = 189090 = HeyqA}

2 2 i\

L o o

[©)

1o
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(cooperators)@t A o] BH|ZK profit sharers) Tr47] 8l = tHA] FHS
3 189540l FEAHEIE Farsh] siAzE ofd AAIEE E olelHiEe]
(Co-operation & Profit-Sharing Association)tH3]o] tl=tHEZ Z4ol7] sl &
A2 23 of=et IS AA ol HiAE 2710l FHY ABEEE WYY
ATHA SRESFRAIRE, 309 FHQl 1906E0= 5|8 [F-HollA AEA|RT|ALoA 9]
AlES WA R A7k EtHLabour Co-partnership, June, 1906).

o|% o]elRHiA = 7EZQl S0l ofd 7| AAE e E Slk= ARIY
5oz o= "ok & 18929 o] EuiAl=FXI @S (Association  for
Promotion of Profit Sharing)7} A=t o] &E3l= ZTKN. P. Gilman)e] &
sl FolE =5 Carroll D. Wright/ US Commissioner of Labor), 7
(Francis A. Walker/ ZAsEAD, d<& 8] E(H. R, Towne/ Yale & Towne
Lock Company)< 7F3rote] AHEATHMcQuaid 1974: 427). E3= A" A0
7184 318212} 71-891(‘'Employer and Employed )& 2F 1,0005-5 &ajsto] o]
HiA|E RihE el =83t B3 o] ¥3l= F o T/l 18941of| ‘olelEHiAlE 2t
of&1 T3 (An Open Letter to Employers and Employes) & New York
TimesE HIESI W7t W2 Aol ARt New York Times, April 14,
1894; Employer and Employed, Vol.Il No.3, April 1894). o] &-<l3gae} g7 Al
2 gol9) AdIAHES HW  tHE(President)o] ZH|E(Carroll D. Wright/
Washington), HtH3(Vice President)o]l ¥#(Francis A. Walker / Boston)2} dl<=
(N. O. Nelson/ St. Louis), S Secretary)ell Z¥KN. P. Gilman/ Boston) 12|11
o]ADirector)°ll HY(R. Fulton Cutting/ New York), &X|(Alfred Dolge/ New
York), 7I9A(F. H. Giddings/ New York), ¥(Henry R. Towne/ Stamford,
Conn.), #A(George A. Chance/ Fall River, Mass)Z Td%o] it} o] F<dar
oA YUSZ ol BRI} AREARRIY] TE0|dE AET 4 Qs Hot A
gt #AE e 5 UHProfit sharing would establish a more friendly
relationship of common interest between working people and the employer)
2kl LA RS AESHI 28Ut New York Times, April 14, 1894).

V. 719u+&{(Company Town)

Z]

Use zoiglo] e ohrte S7MA AMMIE £ 4 9 ol

=21

719v+&{(Company Town/ Cooperative Factory Town)2 AdsH7|ol& 7|&

o

o o
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Zgol A A ARIEFo|AZE AFshr] githal wasiet. o4&l 7| dukES
7] YoM =2 art a3tk MRIERo| oA E5&02 40km E
olZ == (Edwardsville, Illinois)e] FEX]9] sltATE.

ojl=f=e] AeAT(Frank K. Gillespiers YSAIRIAE FAI617] ol Esat
gofsto] oEQIEdle] HEE: XY 125901AF 7Yk FAE AR5 d&AR
SIAPE ZH49] uhEE o sk FRIAQF AR 9] VS =18 BHIE2] Hito] FH
5 @Al ofglZo] AUATE HEH 2= oot olof do] o AFHeR
A= 2FEUD 719k E2F0)(Leclaire)7t  18909de] ©85HAl =tk
(Meikamp 1973: 7-8). d&2 TAoA SHLRAAIEE A7H 0= AT A
o)A} 7]4711 223 0(Edme-Jean Leclaire, 1801~1872)9] o2 AH4l9] 71
uk&0] ol&0 7 Ytk http://en. wikipedia.org/wiki/Edme-Jean_Leclaire).

(g 3) 7|gntE 2340 22U

Z}& : http://www.historic-leclaire.org.
7190k E2F 0= AFIZ AlSekal StE Aglen FASTRS AlSotal AH]|
A0 =

FeE 2 AeZEe F2AUHReinhardt 2010). L2 olFA
oPFAQl 71duhe S G SAlol 190210 HAMIAE Qg AnE MY

FolxofilLouisiana)°ll SAE Uik ESE 1918Woe  FEEAAWNew

Orleans)?] T5587t0] F&AMSES /HE3ct 2= 22 dfQl 191849 ¥l
&2 A0 Hdstr] sl E ALt
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(O 4) 7|1¢ots 2220 HHX|=

T GEFEC, Srm%
: auuu abiindt!

By T R 7
%%‘nma::num%ff%
J‘

[ [777
m::'égzztzlzm an uaua o

8|7 efu 2 e E B i

Historic Leclaire

e

A= : http://www.historic-leclaire.org.

(I8 5) 7|H0tS =320 =&Y

Z}& : Reinhardt, 2010.
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| 7asm A324 AdBCE 843)

(J3 6) 7IZ0tE 23340 &

Z}& : Reinhardt, 2010.
(a8 7) 7|1g0E 2240 ¥

Z}& : Reinhardt, 2010.
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AYHEL 1893 Y&EARIAL AFL(Clerk) o2 Yl Wt ATy, T3]0
FEE S (Secretary) 02 SZste] 1911Wol= FARHK(Vice President)o] © Zd
(Louis Lawnin)oIAl A=A o] AFHES & 29| of=R] W& 2doA A
bl

&2 19220 A zuolofA AFFEITt. ol Ho|ld 7 dvkE 2ol o
TS o|AWA Estal 19340 Qe ghEE Ay} oA URA]
dog PEA EHo 7|GiSEAY B2 A HQlH 7o EA 9] dEAR
ke AAF il 7R AYE ASSHAT m2Edl AR ZEAE(New
Orleans Cooperative Stores Project)7} Amfigo] wet 1948dof hiksto] 9k
A7)(Wagner Electric)oll wi4=lct. ‘o] oA W ApAloJA skzo] FAlsket
(server our neighbor as ourselves) (Nelson 1910)+ d<=9] 2.-Hof oJs] AAX
H1 SFENE v EXAE] AR dEAIRIAR: 7199 11 S AA
22 WA =3ick

VL d= ¢

dE2 I & " AREAl ZIEE floll AR S ASdE eI
BEHCR AYEAE TR IFAT de Ao &
AL, ZARSES] AVl 7123819 18860 EAAREF0|0] F2 8411 o] ZHiA|=
£ 9ol AldstaL, 189040 o8&l 7Iduke Adste] el 2%l 7]
AE9= Fore Pt BAl ml=solls E&Tto] ofyet AliEo] ofd eAbe] R
gho] LARSES 7FsSHl & 4 ke Ba, BAISHL AFAER AFA0R kA
=9 7Nk TEHA RYJT S I IE2 1892490 o] R uiA| ] Ha
= f3l dsl€ ddstal, 18944ddle 71H8Aet 78 AEeS B3l ol A=
o] Aol A&A 719 S 7hsdHAl FHAL kA FEO SAF o]
T dE2 1895490 kEEte SRR, 1895¢0l= Aol AxE AA
g5 % ol dgle] nistiEe FAske 5 191890 AE EHID Wizt
A BAAREF] Hgof Higt e WAl ookt
oVt # 1880WdH FHEFE AJRtE diEo] Al E=xo] 19208 s
EARREFO] W/g719] AR AAE B4R Aol

¢

ol

fijo

>

1o
2,

AN
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Pioneering Action for American Welfare Capitalism:

Founder’s Challenge at the N. O. Nelson Manufacturing Co.,
1886~1918*

Jae-Won Sun™*

Abstract

We examined the challenge of N. O. Nelson, who founded the N. O. Nelson
Manufacturing Company in 1877, to introduce welfare capitalism system for his
company. We focused on from 1886 to 1918 and hope that this examination
would be helpful to declare for historical precondition of the welfare capitalism
in the USA.

N. O. Nelson succeeded to establish a company in 1877 and developed it
during postbellum which was stable period. He tried to make welfare capitalism,
for example, profit sharing of 1868 and company town of 1890 at his company
right after succession of initial stage even thought his welfare capitalism
discontinued in the Leclaire which was ideal company town after the Great
Depression. Many leaders such as economist, employer and bureaucrat followed
his thought in terms of welfare capitalism, which came from coexistence thought
of employee and employer. They founded the Association for Promotion of Profit
Sharing in 1892 and published the Association’s purpose in the New York Times
for diffusion of a profit sharing plan. Nelson tried to distribute a welfare
capitalism system until retired in 1918.

In this paper, we recognized that Nelson's pioneering action made a
precondition for the 1920s’ American Welfare Capitalism.

(Key Words) N. O. Nelson, N. O. Nelson Manufacturing Co., Welfare Capitalism,
Profitsharing System, Company Town.

I appreciate Cindy Reinhardt who introduced her studies in terms of N. O. Nelson
and his company and provided the materials which was collected by her efforts for
years.

** Professor of Area Studies, Pyeongtaek University.
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