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Changes in the Domestic Social Commerce Industry

and the Evolution of Firms' Strategic Responses
— Focusing on Coupang, TMON and WEMAP -

Hyun-Hoe Kim*:-Byung-Hee Lee™*-Pill-Ho Pack™**

Abstract

The social commerce industry in Korea has continued to grow and reached the
market size of 8 trillion won in 2015. The three major social commerce firms in
Korea, Coupang, TicketMonster(TMON) and Wemakeprice(WEMAP), started their
business, modeled after the seminal business model of Groupon in the USA in
2008 and successfully positioned themselves as major players in the E-commerce
market. The prevailing popularity of the mobile environment has expanded the
domain of the E-commerce market and made it possible for the social commerce
firms to compete against open-market firms, accounting for the sales amount of
33 trillion won in 2016. As boundaries of different types of businesses in the
on-line market got blurred, the social commerce firms have responded to the
changes in the industry by developing a hybrid strategy that combines the
open-market business as a multisided platform with the reseller business.

If a company fails to get responsive to changes in the market environment, it
will either be forced out of fierce competition or the company itself will be
extinguished. Our study purports to examine the significance of strategic
responses to changes in the environment and generate academic analyses and
practical implications.

(Key Words) Social commerce industry, E-commerce market, mobile
environment, hybrid strategy.

*  Ph.D. candidate, School of Business, Hanyang University.

** Ph.D. candidate, School of Business, Hanyang University.
*% Professor, School of Business, Hanyang University.
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