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A Study on the Education and Training
Collaboration between Lotte Mart and Small &
Medium-sized Enterprises. Focused on 2012 Large
and Small Business Win-Win Cooperation

Yoon-Hee Park* - Yoo-Jeong Nadine Seo*

Abstract

Korean government has been emphasizing the shared growth through win-win
collaboration of conglomerates and small and medium enterprises (SMEs) and named
it as the main economic policy. The competition paradigm is moving away from the
individual competition and towards network competition that involves the larger SMEs
and their partner SMEs, In order to prepare for that, it is necessary to reinforce the
shared growth and win-win collaboration between the conglomerates and partner SMEs,
The collaboration has occurred through various measures and one such measure is
through education and training. This paper examined the state of collaboration through
education and training by taking both sides of prime contractor and subcontractors into
an account. In specific, the case of Lotte Mart and its subcontractors were examined
in terms of their state of collaboration and common features, focusing particularly on
the year of 2012, right after governmental implementation of the win-win collaboration
policy. Both the prime contractor and subcontractors participated in the investigation.
From the case study, common features of collaboration and the directions to establish
win-win collaboration system through education and training were discussed, Through
such collaboration, both conglomerate and SMEs should reinforce each others’
competencies and establish the ground for continuous growth,

(Key Words) Lotte Mart, Small and Medium-sized Enterprises, Collaboration through

Education and Training, Win-Win Collaboration
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