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HJ_.J Ao MA HAerIgel d=A Myt 7|9 Hudson's Bay Company
(HBC)9] A-gA|2ES EA5)e] Ffuttor Aed Bxx}ET=ol(welfare capitalism) 2]
NTFA AR 27N Aol o/l BARETelR e AgApt e
P22 dojo} AGATAE I 4 Juhs 2ldel] 7)x38le] 2AF o) (paternalism)
A oA il Aol A&HH o R FFdRUT BAAAI 2 SAFEHE 2

HBCE i1 IR oA AtGdS 2sh] Yol A7|zE 328 48 Officerst
ServanZ} BRIk A% BHE= Offlcer-ri*go 2 dde] spdalAnt we-g Hke
ikié = LondonerE A-E3I3itt. T2 thiE =0l A3k fFlE 2= k5ol §l

710l At dA] HBCol|A 2] 7\14’4%?% ol ABA o5& Adsty sHeirt. HBC
"i AR S Wol RuFEhs Servant® o] dell AHgstaL 7hdgt At TS
= 7}——01-1:% Z25ka e du e WS ~FEWE B A o] Orkney Islands©]
NYE F Oradiand A/1HOR AFH, 5L VSR AFE AFOm AP
Eiss! EXI% TAsIhE 3o w A Ut

HBC] 2|¢jdH dF= Azt A7}l Apprentice-Clerk 24191 Officerol] th3f
1880 dth ol Servant 241 Officerd] AFFFL ok 60% 50|03, Servanty= 25%T<
olgdtt. AN o]gl AF A= 1930d7HA] A EIL, G HBC Servantd]

* o] A= AAP} WUt} Archives of Manitobaoll4] 20131 d 1€ /L7t HESH o2 ARE
FF & £ =S HE AFs|E Ms. Denise Jones(Senior Archivist for Hudson's Bay
Company Archives)9} Mr, M, Christopher Kotecki % Archives of Manitoba Z|UE9] =L
o3 7Fsdch o] EEA IA=dh Bk ARJARATE], M&d] AAAMI IS, Fifth Asian
Historical Economics Conference oA ZWIES|FA ofgji Tz]1 A4 ZdsiE
of AR FARE R,

= Pelgely ABSkI} By<: sun@ptu,ac kr, 031-639-8334,
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e AR ARE 38l WinnipegA| 9 Labourer?] 3,58 =0]$th. HBC
= FUYS gHez 18317] fa 20 o) 2Hg FAYel sl des AES
I BEH{EFIE Fosly] A7EE HeHo® At HBCE 184090l #1%]7]
kT F0l THE T AtelA 7Y WA Z19dES AFshr] Al
HBCoA AFAEE Al o]F jurte] 2t 7IdeME 7HATAEE AL &

e AFAEE AR Rl Fol ABek,

HBCE 7Iueh @AAkgle] 542 Tefstel Uae ergeon 35t A &
o QEe ARgen, 714 2 Fean €4 Fo) gl e wga
2 HBCe] Al ekl Mz YA AgAe] FE2 ASH FGYE A
7] 9130 QPgHIel BAAAE W] BARETIE 2ET Adtn I

o
9_{(1
o
20
o

LA 2E B xPEZF9] 0 Officer,

[e)
o, A, 24, 9, A=, 54,

k

(Z=m|o{) Hudson’ s Bay Company, HBC,
Servant, Londoner, Orcadian, &

=

Fol

)
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1. Hzd

23] BHe 1670d0] AgHel WA LFHT Y A A4S A
AUct71Yd Hudson's Bay Company (HBC)OA AdH  BEAzRFEFo)(welfare
capitalism)2] A2 2] AFH(1880-1930)E A7Hel= Aot}

EXAHEF o B3t A7 Fo(EH) AT, S WA Aol AdEHL =
EAo] Adejel 2 uiol #ste] Bk EATTIES EEs= Aok FolUk
#)] A7, S AANER olF EATTIE FeH He AR Al disl A
TR BEXE AEg 7IdEl el 248k 7= ve 7 vk dAke] oA
= @A OECD 187f=g AFSWS3(Denmark, Finland, Netherlands, Norway,
Sweden), 7159158 (Austria, Belgium, France, Germany, Italy), AHr7I53
(Australia, Canada, Japan, Switzerland, US), #Fo]#>&(Ireland, New Zealand,
UK)S 2 il QIthEsping-Anderson 1990: 71), Eili= Folo] AFE of»lsla
UARE YGolo] AFATe] 71Z3te] EA Skl et

EX2HET] G el dgE A7 v SR E] e vlEE tdeE g
ole] BAAREF-2](1880-1940)l sl A o2 A7t Brandes (1970)°] 23}
H, BRIt JiEE 7 g AHenlightened employer)7} FH Y] HZE Ao
oF AdE AL 5 ek Aol Y1z3e] L85l (paernalism) A H 5
Aoz il HHH ol A&HHoR PP HAFAA} 1 JFEHE L3t
Brandesv= HAEFE A= FAHS 7848 FH, ws, A, o7
ol % FHAAFALE, o=, du, ABIEA, FHLHES A, #l=Y
Yolo] ExaREFoo] #at A= vk AR HTone 1997), A 7191 1830
Aol Ak 19200l 2F Fo] F7I5del ofsl Si=EAL AlA &3]
FFom ostErh= Aol telire Asli7E AL ot 192099 ml= B4
AEFoe] e FAY F27|Y 147] 3AKGeneral Electric, Westinghouse
Electric, AT&T, General Motors, Du Pont, U.S. Rubber, Goodyear, U.S. Steel,
Bethlehem Steel, Irving National Bank, International Harvester, Standard Oil of
New Jersey, Jersey Standard, Standard Oil of Indiana)7} The Special Conference
Committee (SCC)E A Hale] FARHLTFo|o] HAES 93] 3522 w=g3l7]o 7}
TG Aoltk(acoby 1997: 21),  ZHARE Jacoby(1997)= Wl=rollA] 1950dth o]
S7kA] AoAlgre oJs) Bx|xlEFo)7t AEH Eastman Kodak, Sears Roebuck,
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Thompson Products®] AHIE FAHSRE vl 7|YFE BAREF7} 7]&ATF
oA Fgt AXH 194]7] FHke|| AltE]o] thasdel ofsf pHE Ho] ofuz}, A
22 i Fo] AIAIAR] BARE7 % A&EHATHE Ae Axsta St} ol
FALE BEARETo gt M2 2HE S8k 83 FFoletal JriE
ATt T3 BARET 7} vlarel] g E dido] ol SAIYe] dE M= A7t
22l ZgqAtel| oal A= ks el BAGTE Fud dav) oA
A 2014; AT 2014; AJATF 2015; UFE 2008, LAY 2012). Eie AT
EAETol2 BREe T shvhe] el sfuttex] A E EARREFo o] AT
2l AHIE HBCO| gA|=Hlo #et £48 T3 HaleE Aot

HBCS] ILgAI=HlF #HHe A7eE F /HKHE 27 & ok 3HA,
MacKay(1966)E A|Zo 2 HBCZE ‘Honorable Company & EA|x}EFo]F Q] 23]
o7 sl dATEo] k. Brown(1980)-2 HBCS] Ht ZAAAAE North West
Company(NWC)} Blasal oAz e ltfdzte] Al 5448 A8
HelHA HBC7L FH9S Ao R Fgstal Ar|dos agstee JMPgAs
FAEtRE S 3tk Stephen(2006)2 HBCZE 7 WHARIE Al7|E 490
Burley(1997)< |8t HBCS] 23710l thall EAlste] A dke}t T4 11 1
ol ARARE b FE dvtksiAl sids) vtk AEA. Rigg(2011)+=
HBC Servant®] 2 F590|E Orcadian & Orkney & &219] Fd =4
< 90| HBCOZF 258 HgF o g et AHe 1 uiES w3l o9} 2
ATek= g 4, HBC7F BARETA] 2202 HoA|uh o2 w3z
ShH(view from bottom) T FFe BRI 4 vt 3= A7) ok S
Burley(1997)+= Officere] #3o] obd Servante] #o|A EA3H HBCS| &l
ZAgle] =8k ServantE ER1E 4 Qlvkar Zrzsic}y 1AW BurleyZ} 57
sh= ZAE &l BYslel =8k Servanb EAISE Al ARdolR} StrlEte
oA 83l 9= AXE 13lo] HBCOA] BEAAEF) A2 AxEo| A&y

= AE FAs A ofyrh
o e o e 7|EdTY AHE ESHAN TEdT A AlESHA|
2Skd Furtelxe] BT AdFAHE HBCZF AHEL THLS 283t

4]

FE3hs dejEe B3 whaleln gk,
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I, A= 2 7§18

1, A=

HBCO] -89d FH= AP -HTE AA7EA] 8208 o  glov A5
ol AIAIYE A& <2l Hudson's Bay Company Archives(HBCA)& 7iuft}e] Manitoba
FAR 7|Z2H Z(Archives of Manitoba)el] HE%o] It} HBCAE WA mlY
ERSFEE=NER) WinnipegA]oll 2A3F Archives of Manitobaol] ¢JEHE o]3HE <
vkl 7N EJeHSimmons 2007 Foreword), HBCE 1994' ¢l  Archives of
Manitoba®ll HBCA A A&5E 7|53k, AThthe Hudson's Bay Company History
Foundation)& AHste] A5HE 4 #Ag)E 98l Al&ste] AdS A dskaL ot
HBCAT ®igh & AAZHR] AelE ol 20076l frull=32el oJsf AA|7]
Ef-2HKthe UNESCO Memory of the World Register) 02 551},

HEC maRd AHE b Ade Amel gug 4 ok e
Biographical Sheet (BS)°]al 4= Record of Service (RS)o]t}, BS&= HBC £
o] AREEo] Azl A tisl Eolstle wl 2% 715 29833 Aelst
o] Archives of Manitoba $§A}o|Eo]| PDFYHEIZE 3703 EJTHHBCA, Biographical
Sheets, http://www.gov.mb.ca/chc/archives/hbca/biographical/index. html). Record
of Service (RS YAIO|E H= mlo]A2HE0 2 AJH oA 2l Axts JH
2 BEF] rh. RS e A3k flal Ak Zle s Holw, Earoa At
Boh= AAEe 18350 AR FHATE 1962974 AZEE THY o 260
S FHE 4 AATHHBCA, RG3 40B 1, Record of Service), 1962\ o] HAE = A
3 o] &= 20139l Archives of ManitobadllA 504 oJuje] 7jeIAR e &+
A= AAFEETIH ol ASEHA e Amnks SRS 3U17] ulZeld Bse
olF, A7, AdLd, KVEARIEY, AFEY, AW sl dg ARE &

Fo gl
o u xFole] T YRS & 4 9
IS}

31, RS BSe| AH| A=, 7|HAT41=

=

o
FHEE AL ofsf 2 Aew T 5 3l BSE VIee® A o
ARE st W= HBC 8ol ¥t dolHHolae Fegh mithe] 5 ¢

T $laL A= e 5ol Servant®T} Officere] HlFo] 2 HE frolshy AREslo]
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of & Zoltt.
ojate] #2412 HBCA Apzollvt oJEek Zlo] ofel FH3t 7|EATFE S8 o]

=

S= AL el kol

(a2l1) | ZX} (beaver hat)

THE WELLINGTON
THE PARIS BEAU

THE REGENT

HBCE= BAle] F8 F-9%o|z; ARRAAE v 2K (beaver hat)(1H1DE A=}

& % o e pelwE 23] s AT HBCE A
A1) 1659 9] BHEA} 7}FAL 30322 JA] SHesA o/lYE Ba 9k
= FHo|tHAndra-Warner 2009).

HBCE 1668¥1 237} Groseillierse} Radisson®] Nonsuchd & E}Il FE&vlo 2
Falate] QI (Cree)Te] BIM 7S (beaver pelts) Al AHOZ AR ITHERD).
Nonsuch@ = 16690l BE3E Au dddoz Agstiedl, FH9AHY AHdAE
A H 2224 92 1670 a9 Y55 A(charter) HBCo|| Kot} ool 22 3

R
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F2odle] ARE Rupert 9K 199 FF9h 37 HBCE Agsterh. A

HBC9]

+92 dgshA ggkon 1685WdelE HBCAHHS F=3W RupertdAl=
APESHA EH Aok dLo] SnjiE E5A9S AFIE e Autt 2| HelA

o] AlE--2fell o] 168611 HBCS] F8 E3A i (post)E T8I,

(#1) Hudson's Bay Company (HBC) 2 (1%

A

2

1668
1669
1670
1685
1686
1713
1714
1743
1774
1779
1782
1791
1793
1795
1799
1804
1811
1821
1840
1845
1881
1991
2006
2016

L o
Groseilliers/ Radisson, Nonsuch& Ef11 ${E20F 33|/ QIC|¢1(Cree)dt H|H 715 (beaver pelts) 72}
Nonsuchs ZIA 1 MEoz g
B2 &, SUSS|H(charter) HBCO S0/ FA2K| AHE Rupert 2Atet 199 53 HBC 4
Ruperta X} ARt
DA HBC 8 2o alA(post) B H
Q| E | S EZXf(the Treaty of Utrecht) X|Z, FHLICIO M Z2tA X|Q| 2F3}
HBC = o2 Ehet
L{& 2 oa=ZA(inland outpost) Henley House 714
L{& 2 o|AHafa(inland trading post) Cumberland House 714
HBC %|CH 2}0|¥ the North West Company (NWC) A &
HBC, Rupert's Land2| L& o2 FAStA
OrkneyOf| M Xj-&CH2|Ql xHL
NWC EjBroler 7S
HBC £7| M| mmjHes AL
NWC 2%, the XY Company A&l
XY Company, NWC} XS5t
HBC, X{&X|S AREMC 2 B
HBC, NWC %+
HBC, 7| €= Al
HBC, 7| ¥ 3 M =2t
HBC, @|L|=lof HalE 747
HBC, ZL|YF B=
HBC, O| 2 & X}$| A} Zucker's Investment Company2 0O 2}
HBC, 4607 B3}/ 66,0008 2| T A

AL&: Stephen 2006, 2009, 2013; Andra-Warner 2009; Rigg 2011,

A9 HBCE 17134 fIE#SEEZSK(the Treaty of Utrecht) A4 $of Zeg
o] Autelr o] A ejeksts BEF HFBAYE R AHLE D2t ©o]F HBC
v BEFdor ARS Fdsle] 1743d0ls WS RyS¥4(inland  outpost)
Henley House?] 714-& AlZto g2 AXS gl Uital, 1774d0le g 23 A
Zx(inland trading post) Cumberland HouseZE Zd3}7]o) ol2glt}. dHH 1779\
+ HBC FHuje] glo|Ho] H= the North West Company (NWC)7} AHE A} 9]
T HBCS} NWCE X gt A4S A2e 7kt Aluch A9 HEste] 2aA
NS AT #2).

A4
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(OZ2) HBC2I NWC Al &EX[4 (1800AL] =)

Fur Trade Temtones.
earty 1800's

Nosth West Company .Hudmn's Bay Compary

HBCE A9 9e te Fuiste] 178210l Rupert's Lande] WHo g z1&3}
k. & HBCE 17910l Orkneyelld] A-8eh2]dlS Agste] SHPAoR s
& sEotEsHIth. HBCS] FHtf 2hold el NWC= 179349l Bl A7 =3}
k. ololl BA] HBGE 17950l E7]4be] BajAgLE sttt o]t A
gt BA Tl NWCe 17990 E& = o] 22 R A SJAKXY Company)7Z}
AgEE oY $71E ZolskAl "ok 23ARE s FQl 18041d0l] NWCE XY
CompanyE A5l 433t} 38 HBCE 18110 =5 dRES dj4st] $ls)
AEA S 2FEAN=Z7HA] Fufjshdct.

HBCE 1821de]l FHie] gho]del NWCE sty Hr|iiFe| RuAHE 54
sHAl HSlHE o]F HBCE 1840de]] AHutellr] HE=E 7gdas AL 59
ol 1845dell= AFAIES AT e 5o o vy wulgg o] TAa
TOF HBCE 18814 WS 7hdste] A (retail) 2 29] th2tslE AHAl8S]
ot 1991delli= HBCZL BIYF 55 AAs3irt. HBCY] A 9dL 19120l &
HE AN London Committee)ol]A] 7UFcHCanada Committee) 2 o] FEHo] A|&H o]
gkort, 2006130 n=EAFEA} Zucker's Investment Company® ©] A% ATt 1%
AqE BjALERZ o 3] HBCO| o] 5o = =L 1o, 2016 AA] 66,0002
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THo] FAkshH= 40070 Wigtale st ot

A o]d 7o) EAEE2 FHYS Ao o] dAsH s =
Zh 22 e Zhgehe] o] AIatE FPAelA #]3] e Officere} 1 %38
ol Aefsh= Servant® thd o] IS
HBCE= 283z, Sride], dede]e] AAE 1680t SHHEE] wHEo] Wttt
(Brown 1980: 23). 3AMAE Bl 1670G0RE 1684 37MA1= vt 3=]e] n3)
Ada(posH7} A7l ] FHES A 287} ItHRich 1961, It 295).
HBCE 3xPdg z7190| Officer= FHA7]7] $I8l AFIARE fdollA] dAst Z]
dol gle AES ALt F=olx AUtz A A-E olEste] SHsE 3
oAl 717t Aokl 7ol txUs A5 AlRtEo] Huial ddsly] whEo|Act.
TFEANE AR 2 Ygo] U A AMLAES A FH-E FASHA skt

olol] HBCE EIAH7F Ao 16840 Officer $HAY-S A-g3te] FHA7]7]
Y3l AAARNEHEA| E(occasional apprentices) S A|3sle] -8A|=E-S An|s)]
7171 AlEFIEHRich 1961, It 296). o] YAREAAEE o]F H2lxfo] o 7|7k
of A A=At HBCE AMEHAIES] 718 A3t $HAYS R 7hdstA|w w
& & Ayd(educated poor boys)E°] 71 Adsictal ddskct. S HBCE
TR} glo] w7} #efsh= Parish Boy, 715l Welo] -ah= stuldl] th=
Christ's Hospital Boy, AFeHA]7} 2-9351= Stalol] thus= Blue Coat Boy7} 3HAY
o7 AHgeltta FsFItHRich 1961, I 296; Brown 1980: 25), ©]Z% HBCE
JAbRZ o] Z7to] HE Officere] FHAYO 2 EANLondon Committee)e] T3}
83 4 &= ‘LondonerE IHEFATE 1680t e] Officer THAJEL o]
el 7leo g AtsEo] FAJo] BHuUlzl Hell 7 F<F Apprentice ClerkS A
Clerko] =i}, o 7|3t &<te] BRS #2 Clerk2 b 23 £ 55 T2
&= Officer®2 5Z18kAt). o5 Apprentice-Clerk-2 31-8-0] 3Wdnt B o]F 9]
AEAERT} 71 7|7ke] 3go] BAEYAL, Clerk TE Az &xlsl= BA
A AREA AEdES ATE g e AAA AT R o AckBrown
1980: 20). o]&2 m|&olaL d= ol s Aok gt Fuirt e 7SS
Zal QA eEt7lel W ERA| oA ATIRE ARAlY] ARSI AR el 25 5 AN
o oo,

4,
o
=

2 slL=
RLN =

o

d
il

FEI rlol‘
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Officer FHE FHAAT|= ARHEEAEE 1860 o] F#7|to] FrolA] 5
o] HJt}. Officer thdFH o] dHe 1680dt ol 14MNE Zo] L o]Foll= 144
oF 2 ool AR7HA G EAT. o] Fx AMEEAES] F7IRko] gopAla o
Fhd= g A2 A St SARE Y 271EG oF 200 FHolls o2
ks ARLS 9EgeE Zolnh, o3t AR F<mdho] HBCVF T4 BAAEE
gfiehs S04 9gS ok

fo

ok

Orcadians AAEHEQI 7| EL Al
1789 217 5 86 308
1800 418 7 99 524
1812 290 11 131 432
1816 266 62 200 528
1819 319 104 201 624

AL&: Rigg 2011, Appendix 1A,

HBCE A3 S T Servantg Aol 2 Follx Aol
FEA=lo 7 FZ3IcH(Brown 1980: 26-27). LAY o]#jdt AlFL A7
9 g2 FPEHA B, HBCE 18M7] = S2IEW=AA "ozl 2 A
Orkeny “JollA JAte] F4& 4 Q&= Servant® 2H7] AJZILE ‘Orcadians’
Orkney Islands®] AlHES AHe dgdre w3, 2o m(high moral
quality), B3 AHEZE Axsta FE7UE 7Fsd Axo] FH(high literacy) = 2+
I QS BEsh o2 wiE AR AlFete] dsT]d 7EE Bl 2aE e}
I Asiokshs Yol 5400 Agtsdtt. ol o= HBCE o]ES Servant®
Aes7] AFEIAL o]Folm A&EQITE  1789de] HBC A FHY 7k
Orcadiano] 2k 70% X}A|3aL, 181930l 2FEHN=01T 7[E} & =013} FX|¢)
o] &golel Metis, ojn] AY7}F I @Wel sjuciel 18]l Officer B+= Officer
FHAQl Londoner®] ¢l¢lo] F7FAAIRE 3] S0%E AFASIAL UATHE2).
Orcadiane 531 FE=ARF Autholla] 2068%F ot 3o 2 FoPrt 5418 79
st B ¢ e we Adsk] 8 HBCO| Al&ste] 1gH7E dii7el
Servante] hFE-S 2HASHAl HAR Aol
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v, Hix] - =24 - A5

HBC £¢92 #d EAKLondon Committee), &3]} Qltjdldte] AEE 18]
I FHYEES Aol vd27] 8l =3 Autks 4 2385 W sloop), iyt
AX| o] B A A (post), B3| F& 28 FFr(canoe) oA ATt A7 E F
HE] S A BaAH A} FhrelA dite S99 WA, 24T
i JRlgol s AHE7E SoHEE3).

=~
78 g EETE B2
Chief Factor 7] ST os)= 48 AN A(aticts) M2 [ I3 AEHA EARE o 1% 2 O W
Chief Trader Chief Factor?| BtZ Of2f || £ 0|9|0f Chief Factor7} SHEHtH= 0] Hut HES
1 MasterQ} Postmastere 18 1\7| Factore 1947 Al 2.
Officer  Master/ Postmaster/ Factor @ I| 2} 4 (post) 24 X} Postmastere= [ £ 2 Aig%_“ S X| FHLICHDI, = (Metis),
HefQl(traden) 0| A &
Clerk DI A(post)2| LuHYT/ FHr(canoe) 2 ARt
Apprentice-Clerk ClerkQ 2 £7I817| Q¢ 74 Ee= 5UEZt 33 F0 SHM,
Trader olC|ointo] oo Ayt HBC S Ot Z2E A
Guide QU4 98 US o ool ohy
740 Oro i E =
Interpreter 2o4Fe o o) Qe £ ;z;;‘aﬂ 8 x}jz:ﬂ;}r TZ:—?—ZE ;g o] A2 22 L
Servant
Steersman 74+ (canoe) 28 M AX}
Boute/ Bowsman 7t (canoe) 28 =X}
Middleman FHr(canoe) 23 O #X}
Labourer i ES=N

Z}&: Hudson’s Bay Company Archives(HBCA), The Biographical Sheet Revealed.

AFo] AP HS @Is= Officer= Chief Factor, Chief Trader, Master/
Postmaster/ Factor, Clerk, Apprentice-Clerk© 2 A% o] Q12IT}. Apprentice-Clerk

2 Clerk THEA0 2 ATloa] Aatele] suct Ao 7d E== 59 Eof TS
wke go) Clerk© 2 %730} Apprentice-Clerk© 2 A= Eelols 7} 97
o] 44 0}71] At 252 9FoZ 2047] Fure] A YAlshE 2082E, 2
Wz} 2595 33} 300k, 433 4099, s} 509l =S Wbl Clerk O
= {?5_5_ A ol 7592 =5 UJUTHHBCA Record of Service), HBCE Y53

o}-ﬂL

%E‘r 1904d9] A$- 19k2==4 872, 191599 A% 132==6,082 2| %T},
Cle kL 718Ho g muAdgse] RuAY, FHRINZ, Servant@e] T HFE &
AL FPFE 28T o A2 T )= Pt Clerke Officer 7h-d] 713

o] e m WA AUt gelw AFedetl 1 mauee $gol m
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Master, Postmaster, Factore= X3 A 2 (post)(ZH3) 9] -9 A %Ith Master
o} Postmaster'= B3] 7e14 Aelate] 18417]e] BHoIGaL, Factor= 19417]8]

[0

o

o|tt. oJ7]elA Postmasters= WF-E AFSWER], AFEWE FA419] AE=E4
AA AR, Metis, 72 (trader) S 2HE A=A, 7|4 Metiseh opH A7}
Aol e 2nEAsoln oozl QlTielel EEES Wehs 0=, HBCE
Nt 2Ex7)0lle= QA Qv Aes SAAMFI o o|F HEA] A
o] ot 518 kel St

Chief Factore= 2] 709 E3 A (posHE FAAE LAR] G(district) 2] A=}
AL, AE olgolw HIAFY IAAE o] 1% WS o]os Tgi
Chief Traders= Chief Factor®] v}= o}2fe] 2|9aL, A& o]elox= Chief Factor7}

e oleje] WS wigich
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(agl4) F}Canoe)2} Servant

Servanti= Trader, Guide, Interpreter, Steersman, Boute/ Bowsman, Middleman,
labourer2 T-AEATHIE2). Trader= Q1Y d¥te] nyAES T3], HBCY
FTHo] obd A% UM Guider B3] F3E s HES AT wf HHE
Hetart. Iude] A A7t BRE Interpreteres RIS o Il
o] F9E "Rl B Baate] e '@de uvl Al vEs
BaAHAe] AxE d A% ATt Steersman 7FF(Canoe) (L H4)-2-38 9
AN} aL, Boute®} Bowsmane 772389 A} al, Middlemand 7+ &3
7o) AL Adrh. labourerts 7Rreh RalAH s o] Fedlde FEEIL.

V. ¥ =

Aeell #3F JHE Record of Service (RS)OIA A& 4= Jom fFofnlgh £24o
7hssitkal kel A7l 1880 19307HAI It Afm o] F5o0 2 24
Al71el SRS FRbel]l QIR o] A7l BuA|de] AAEde] =7zt

% Sl A7ls AN HBC Aol B EAL AF 7he] A9 Tl
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o]

A TR G o] Aurr|R FeHaHs),

rlr

(225) HBC Zl$ QIZ24x} |m (1880-1930)

—— Officer

—tr—Promoted

08 -

= Scrvant
0.6

0.4

) W

A}F: HBCA, Recorld of Service,

Officer®} Servant®] lFZxl= ol’d== ZIH, Officer 7HE-H| Apprentice-Clerk
Z219] Officer?} ServantelA] ZgH(promoted) Officere}e] QlFZabe] WHElE 4
HEH 2o QAR deAzke #skE #@9ld 5 vk $43%F Officere] da
2 1880t HE 190037714 Apprentice-Clerk Z412] Officer2] 60% Z==0]
o7t 19008l oF 65% ==, 18]l 19208t ZHbol] 70% S JolAA =
o} Servant®] YT 1880iHE  Al1x} thH7EA] Apprentice-Clerk 241
Officer®] ©F 25% o] Avk7t AAk o7l o] Azl o=t o] Az} &
o]50] oF 3006 520l o]Z ek, o] HBCOA EA|zHLF o7} &Aoo 2FH
I ARSES dEFaL Ak

HBCO| a2 MUt A= e vlashd ofd o] 0S7k? HBC
Servantd] AFFEL 1901de] HBCY F& =IAHL7} YUYW Winnipege)
Labourer®] 3,58} 0]l o]F WEo] AAAE 1930 d o= 3,802 7] Ml
g s FrARIITHa o). wEbA wedt AYS FAPE ServantE H| RS
HBCS F9e & $79 TS FA8L Qo] 7Igele] FA=7} Eghria

e ek
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(Ogl6) HBC =9 =T Winnipeg K| Labourer €5+ (1880-1930)

1800

1600
& Officer LA
1400 —a—Fromoted " o

L ]
e 5 T AT L]
1200 g

e | abourer Monthiy (Winnipesg)

1000

@

- ..'..
sgtgt .......'... ve®’

600 e®e®e%e

A8 HBCA, Recorld of Service; Statics Canada
(http://www. statcan, gc. ca/pub/11-516-x/pdf/5500100-eng. pdf).

VI, & A

1, Z7|1& ZHM| T(Long-term Service Award)

HBCE 29SS oz u83t7] Yol A7)2g FeA|=(Long-term Service
Award)E ABICHHBCA). A|@dZo] gele= 1920dthE AvE v 2t
(£4). HBGE= F99ol 15 58t A5S dvor 25985 A&t ¢ 3
Fsle] dFd §7 SEF/E Pk 208 2R dF AT 502EE A8
S @ slol Bobel AFY fF SUFVLE Pl 259 2RI AF 4
100238 AEskaL, 3049, 354, 4098 F8hd 2008 2E AB3Hict. 254, 30
d, 354, 40d IR FHEe A7 A deol vid e AeSERe
H 9457 RR: 5Hde Foldith

f

fo r do
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(H4) 7|08 3 &35 % SERIL Foidy

Silver Medal X Gold Medal Gold Bar
Silver Bar (25years)
(15/20years) (30years) (35/40years)
Cash Award (%) 25/50 100 200 200 Total

. . One week with pay One week in Winter with pay+regular Summer holiday with pay
Special Holiday

(this year only) (each year)
1921 9 5 6 10 30
1922 5 9 1 8 23
1923 14 13 3 7 37
1924 10 7 2 6 25
1925 12 5 3 4 24
1926 10 7 4 2 23
1927 12 6 3 6 27

A}&: HBCA, Long Service Award.

T 19605E Al =T,

HBCE 18404 Auttelld Hzz 7995 AFslhy] Aldste] 1845del A=
3}l Sdtk(National Union 2007; HBCA), 19417]12] =FAE2 AGAI=7F Q1917 Wl
ol ARl Ao Awisho) ol@A Astel ek 2LA A} B
APAES wEAEe Sedstel Jus Hoik olo] 4 AE Ao
E(enlightened employers)-2 HE-A&}EF2)(welfare capitalism)e] L3O 2 7P A=
S A3s7] AIRFITE HBCO|S the Ganong Chocolate Factory:= 18559l &&=}
¥ S Y(management employees) o2 7|PATS AlBstict. 1874d0l=
2 Z2]Q] the Grand Trunk Railway Company (a Canadian Line)7} 7]H =
<= Ak Adttellds 19009704 AR e, deeal, U ds
JArte] ZPHTAEY dEES A 7 AT

HBCE 204 o) 73kl 3
Abell tigh T E(oyalty) & S FHAXE wh 2 dkete] AF-g AFdH
ATAE THe HA A 493 Fadd] 1728 v ASEskltt. HBC 44
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(37) HBC =9 2244 H|m (1880-1930)

- Scrvant

e Officer

i Promoted

A}F&: HBCA, Recorld of Service,

o] g2 TS FHI EE THHY 7 AN SHATE HHUeE &
AlgE Aolt}, o] Ad= Apprentice-OfficerZA12] H|oJE|7} 714 Eal Servantol|A]
<43 Officere] HloJEl7} 1 th0 2 WL, Servant HloJE]e] H[Fo] Arjale
2 Aqvk= Aol frolabe AulE Fart gk ServantellA] S48 Officere]
SH717+8 Apprentice-Clerk 41 Officer®] vt 5-7]7bol] v]urdhe] 18800 <F

N
=
38
o)

Aol 1920 dth Fuboll= oF 13812 ZAEAT} Servantd] 79 1880

o= Apprentice-Officer %41 Officer?} T-5F-7|3to] H|E=g o Aix} A
o o 1.8M= H= A7} Holxthrh 1920t kel o F43t} oA
Apprentice-Clerk 221 Officer Bt} ¢F 1/29] A= ¥}E Servantollx] 5243k
Officer= ¥ 2] 3 AMg7}538F A59] Apprentice-Clerk 21 Officer Bt} #1719l
SH7REe 58 1 RS A e deta A 4 Qo) oy g
T7F Aol ZAEHA W7 bl gIAIRE Servant®= FARRE olRE IS
SeiThaL AE = Qlot o) itellA] Aui vlkel o] HBCO] duAlEs Al
oA B davka & 5 JARE U HE2E A Eo] o]Fo] FA e
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B
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v, B

A Hzo] FA3AtaL dAR= FRAESAPE vHEof7l o]F of 70 d o
A== The Hudson's Bay Company (HBO)&= o3 x}d|e] 9715 @r7|dA] daA
AARAZGT 71des E58taL vk A7RE 0] 7hsd o7t Felde?
o 74A ol#7t O]Z\*l?‘]”} BaLoAE ABAEEE A8kl BARREF 7L Ad
H Ahell 2 gFo] I US Wl

HBCE G=9d=27E Hrpiun Ao sx5sdEs ol my7de Alztst
RAE oln] M-S AT ZFzo] osf Z7]dl= AMdE Eshr] ofEith
1713 3¢] EHSEZRSE FHom Zgro] A|Ho] ofstHlS u] HBCE AMYS
gete] HoR &ttt 22AN O Flx AfurtER 2EeL 7Rk
= T2 AAE= ALEHAY g2o] Ho 2fo]H North West Company (NWC)
7F Ad™E 17799 olFoll= AAol Agtele= ke HSrltiselre] a1 A
5 QST TRARE HBCE 1521490 NWCE il Hultjel Ralrlele
Zetsairt.

HBCE Q7o) 81 28X A%e Wha] A A7 S
o FHAel HaFth HBCGE AlBASE 74 EARY] AAIE ol Auct A

o) A3] Y OcerfagoR B} AR YRl S 2
ke A~UE = [ondonerE L3t 25L UlRE o3 A SuE 7t
7450 (341\9}\7101] At AA1¢] HBCOHHJ Z]'A }o& B9 AkElA oles Ad
2fskith. HBCE A9 & ol Eoefshs Servant®s Ryl #gts)
QL AN F91%0] Psa B e T B 228
B 9] Orkney Islands AFHE & Orcadiang 71202 83}t J—EE—%
B A Y0 Aelel AR P e S At
Officer FHAL &= o] FA| et FH7Ikke #AZ Holl Officer Foll 7}
2 HSE ARk Clerko] =t o2 BdS %22 Fol EZurigiio] A
d2E Hde g Servant= FE 7FFE Bl B3] £ skieH TRrols
v&Exl, Al 18a FEEHE YRR FAEJ ol Folle EuAgi
AP S A9 Yo

HBCO] | 9¥ dFL Apprentice-Clerk Z4191 Officerol]l il 18801 dth <]l
Servant &4l Officer7} ¢F 60%0]A 3L, Servante 25%Fo|ATE. LHATE o]2gh

&l' r1r

n% IHH
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AFAZR= 19308704 7 = RAaL, Gl HBC Servant®] Qa2 frAlgE 215
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HI=H

Hudson’s Bay Company Archives(HBCA),
http://www.gov.mb, ca/chc/archives/hbca/index. html,

--—, Biographical Sheets,
http://www.gov.mb. ca/chc/archives/hbca/biographical/index. html.

-, The Biographical Sheet Revealed (Information taken directly from Philip
Goldring, Papers on the Labour System of the Hudson's Bay Company,
volumes 1-3; and Elizabeth Briggs and Anne Morton, Biographical
Resources at the Hudson's Bay Company Archives).

-, RG2.77.5, Long Service Award,

-, RG3 40B 1, Record of Service,

Statics Canada

(http://www _statcan. gc.ca/pub/11-516-x/pdf/5500100-eng. pdf).
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History of Employment System and Welfare
Capitalism at the World Longest Running Company:
The Hudson’ s Bay Company, 1880-1930

Jae-Won Sun’

Abstract

In this paper, we tried to examine the employment system of the world longest

running Hudson's Bay Company(HBC) and we argued that welfare capitalism was
realized there,

HBC needs employee who has loyalty to the company and works long-term in
order to advance into cold and remote Canada for officer like manager. She
employed educated poor boy who lives in London called Londoner as like parish
boy, Christ's hospital school boy, and blue coat boy for apprentice-clerk. They
sought to promote position in Canada without returning since they had not
relationship with strong tied family at home. HBC, furthermore, recruited Orcadian,
who lived in cold and isolated Orkney Islands which located in Northern Scotland,
They satisfied lower wage than Londoners and they had high moral quality as well
as high literacy ability for simple accounts of fur trade and basic record-keeping. In
addition, they worked hard since they hoped that they would buy a land when
back home,

The wage level of HBC servant was 3.5 times to a servant who worked in
Winnipeg which was near of main HBC posts even though it was 25% level of
officer who promoted from apprentice-clerk. Meanwhile, the wage level of HBC
officer who promoted from servant was 60% of HBC officer who promoted from
apprentice-officer. HBC provided not only long-term service award including cash
allowance and special holiday with pay. She institutionalized company pension for
the first time in Canada. Employee who received pension from HBC should work
more 20 years and was certificated the loyalty to the company during working by
boss of him. This HBC pension scheme influenced launching of another companies
and the Old Age Public Pension in Canada.

(Key Words) Hudson’s Bay Company, HBC, employment system, welfare capitalism,
officer, servant, Londoner, Orcadian, recruit, training, posting,
organization, job, wage, company welfare, pension
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