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lslodrh, B AT Wooten(2009)2] Z#|dUS 53 AexExle] F22A
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A 2SS US st AS A ¢ Qe 249 sk
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= ot 2 W71 AxdAle] FEEAo AEfElar A= & 7] AdE
Jol Apsjdubel] A3 A=A, A, ARAES] e deTe itk

A2y FHE= WHate] 7P a3 548 229 a8y Aol Alato]
o sHARE, o2 BARREY] olsi @At ¢F = ARl e Wdls 24 W ols
dAARE] Hangje} ojeje] wy QA REEHaL, O Ad vz 2TAHAE B
o] olels SXANACK Frt. o= 2AWEE Aol WA wiglEolol & 2
3L ARG, 22]o] Fshes sk 1 HFo] AHBelof s, sge =
Aol sk, 3% Aag T ook gt

B =2 ARk Aefalars S =AREA Alll(olEt 8D E
3 =#o] Wsls TAH Aolo] #AA A Hax gt} g8ak Alele
20009t o] F W3lsh= AP S AZoll Aiste] 2o 917l AWk Ak
Bo] F7ohs el FAdH 1 o= wf Bt Alzkek 3189 #f7]el Awstar 3l
© EEXY el 7P Helldh Feo] Zsol BEd ARoIH(EFH, 200).

= 33k QA 4919 B8AFsAE 1990dd] 2 B tiFFAE -1l
Al olF, flaokdt MAde, Fateldl A AFAAR Qlpot FE A
sl 2lehe] Aol EojAtt. F71ok 2000d tlFe] A PE7]9k HAHe el o]
< it Aot AAlEal ofd whiksle] SajutdS el kxdEd) B
el FEo] HoAle FHoto| AT Fdom WEHHAM AEHeRe & F4S
TR o] At 5] w2t Aejsjare] AHAe T AF kel A Gek el

Aol HojHal, sjard gabEe] F5ol olofAHA 1 A= o8] okzA] &
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oo I, AHLE Sgt iz FXUA AF 2 F-8AEAr B
23 & o] Aelsjas IR 4 givkEA 70 A3 =29 (ko] Hd

HI 25 FA 2N et Folol, AR AL o' Al
7ol #gF HiEs Az}, o] Aol Falr] 93] & =2 v 2ol =AE A
el we.

AR, AEAFs27E Aelalate ol2A | AT giqde] HE S AFRE
a1, o] HA A =, AYR, AFY Al oA e] Ziake] B A RS
g Aolel FAAe =& oldllr] ¢t ol&4d ZY UL FE Greenburg(2009)7}
T iR, A, A Aolehs A Y] Al 7EA] AFdellA =2fgh

SAl, ABAEA e el olslEAAEe] Aeish FH) Bt Foldh A
71e mAY, FAHOEE wa/h T A gols AAZe] Fshe
AR golo] heg vmsh, wx, A4, A 5 A olRAAE] BAA
Aol Pt e ofmstai=r] Asinug Fik

=

MW

AR, 242 Walel olE Felt olsiAAEe] Aolol jg Aold A4E o
4 B2 B WS, 2Aws L 25gelo] geistel 4845 Aee] 8

E""l =
#5, 434 PolE 29 HES dn
L B8RSR Alele) 297

1. &5to| AtSxte| SF

B8AEARs 19543 shedt Aldtiehs olFoR AYEI dhedt Alfthe
of A7l o} F= WAl Aatel FstH skt olF 19759l Z1dSN
S AAEISIAL, 19778 SobeAlE s TSR o5 vl 198619l -8
2ol BdHel lpEHUM BEAEAl FASNR B olFS vReolF, 45T
SUVSl I, 72, of=eht, Alojil, El=e] & Y584}, 48575, RV 5 53}
H ERIgE A9 A, 7ok & Sl AeAk dlelAe] FAE dhrse dets
FToISIE. ol2fd el Pol =l 59)e] A JAlR SARCE,
2004).
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Sent 19909t Tk 4] Aelerst ofF of SIARs 23 S
THEANE, 2007). 1998 BA] th-e-2E5el AFEHAN oY, FA] Aol £4 &
S - e2Fo] EAKHHA o] F3lQl 19996l $Fokke EoiFithHLed, HS
A ARG, 2014),

97 BASHE SRl AR 4890 Bashn e AUE 28 2003 Aok
PAol FaH vt AF7IHE TeklaL, A IMFY] ofukg =] 71§49 QI
ojfick Wk, slelilZle FAsc. F3 Adle] ABa 159l el A
(Shanghai Automotive Industry Corporation)& ©] A4S T3l A8z A=
= FRleg S =t

datolxbs Az 191500 Aoe T=re] e At 1gosA 1982 e =
b, 1907dele TlFe] GMP FEbEelS Austelnt. AstelEA 1Re
2 S, 35, WhEYel A oz Fysslon wis ik

TFolE i—zr(Fortune) 500t 713l /\4X4Q7]E It} 2008 A Asto] Abs
X}“ ABAFE Fstol-GM T A QA 7N, FESIAE 3270, Aul= BlAL 97N, @l
Q] &=l 47), R&D AﬂEﬂ e Ax=d 2=zt £3ago0 2 AASATH S
2], 2008).

dato]l AFsa= 2l sfieluizto] FXIEWE 2003GFE Qg HolE S

A FE @Ol A SRR AN sl Qe g
%k el egaEate] olegdel o] AR s @y Zol
=% Bl A AALTE ARl wet AEEIaL, o] 20044 7

*03} ZEF 941wzt i dAtE A=A sy 19  @o] AAg :L°"E

e 710 R HEAEA AR 8.0%6E A5 HEAEAe YR
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et EAe) A ae) Al QrAblE 12 E BEAER Qe F3% A%
2po] A=k Wkl ofsf FXIHATY. T AEAk Aol 2 A=k 1980
HIZRE 7ISAFRE AR, 19909 L7 Ids SR Tsrida ik
SIS S0 A A S A 200ds) Sl HARL
= AlEshas e A=Al JIERE WHslslArHE M, 2007). dstolAbsxb=
20209744 A A oY) AEA|G 02 AR H] S AT, 4005k kA
AE zk37] 98] F2upl(dste] F2ual), GMUdete] GMT =29 71§19
@ e dols BA) AuEAR AGUe Q5] AT e B
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e i A zAskel Aolol Bak APH iz 2000 A-EAEA |

BEATAE Q5% ool AT B BA Y T 2L o Nste] 12
EAASS wEs, 94 F9Y Ae] e 185 o5

Shelch ol vhealel 20059 2 AEAERE USSR 1gos WYY

2, Zdgotzpet doio| xSt B

K|

datolAbsate] Qs o] Felm FAMRRIN FPHH sk A&EA (D
oM v AAF, Adste] ARsAb et 2004 ol WS BYIeolele
&Aoo petslolnt. 53] WABEES AIHT 200099 Adsfel 200819 B¢
] 205AE o) wiEe] Fadis # ohel, 7HY o] BY] EdE
7153t Sl o] Hotel AYdHE Vgt ol B 1 A, FEatE 4
TEgo] B v Sapdeks sk SEEUAE AHehs 5 SAES
7I9E 2ol wighthE S HH =H7I7E v A EtERlEs WA
it 2008 & F7|oks RGAkEol adH A AFE AHEHA ek A
7P AN Adstolate] Ade el tk FYese] A2 ¢ Az,

(E 1) ASKSAt 245 (2004-2008)

2004 2005 2006 2007 2008
& 3,297.9 3,435.5 2,951.8 3,119.3 2,495.2
ojjole] 289.6 2.1 27.3 44 2274
IEAESS LY 589.7 -103.4 -196 11.6 -709.7

* ZF e AR E ZzEte] ZAJEE-S (www, smotor, com).

20084 o] A% thFFol AFsto] AExtdl] s 2PUES] BAlT o] Fale
S50} skth. Adsto] Asakz 2004 QIFEAl AR, HEed 3onkh S 9
BHE 7] 7H fs) 1098S At FAsHvE okGS oy, dAlEs o
k&5 g AltEAd Hupbs g8Absak AAldlgel ot FA AlgEo] sk
olell mzax= okEE A7lE AP tize Al 20059 114 ‘*_1_7]-
FEIPA T 8T AdstolAlExt FARES olslels Aol 1
2 Adste] AbsAk S22 23] B8AFEA} Adstolat Soll FAE AAslaL 48
ol 7]’“01";'3 120785 3% }011}01] B3k §-100 ZRAE, F8AEAte] SUV 7o)
He] Vs S|l Ao R gstolol ofdshs LEZRAE S5 F3H. ©]
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Z ZolxE Adstelart 8] Vs AR Tt o=t lthe ofF

As WA TS, 2008).

of7]ol -8t 52 2000 8¢ FJAL Sellx 554mel gk el v
o v x| 9els SHeolrl. o] B2 s MW =x9] 7P
T =& o] Husla AgSs daletehs ZAoldon, olet 3 TVieRE W
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ol#gh o4l 2008\d 7lefiE Folol el Hzko] 8AF BAbel gk
AL ArgtezA s SFETE 244 (2009)F AFtsPt A&EH 9
200030l 82t =27} Ed, 7|ob & tE AFsAk QARG 38|y 2 VRS
WFE(10.6%) F AAFE aT7UhE AL =x Fo] Azle st AdE
At gl BolFe Abllgkal AHESITt ATt dx2TE B 8dske] oA
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Fe) Aol AEATL B5e B AeAEA] LB g 2o A 4
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b, @A olfrel WARIE ARSIl Solue] 2Ase] AEAEA
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e AR 2000 49 AR it lEtE S SRR sk TR 2Rk
WAL, Ty Gelle AL 24057 9] Aelsial AlFeke sl Akl
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Rl e 7R 392 5 13 TovE =5l 22t

EEe A A FEE WAEA Aejsla Al 1L, o 2F-E Eold
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2 g27] wieltt. A= ol&e SstE S, o5l = olas
=o)|7] $3l FHAslsloF & v&EgrR QAET v, = AES dwe] U
o APRIEE F7sk=tl, olF Hal =2 A4S 3 AUE FJdshrzles
AdEs =ole dEs AR oA AREARL mwAl Rhe| AdutE 542 F
b 2 ol FES oblghal, AdHES AIZITHHusted & Folger,
2004). Ao =2 3l thet A2 olggt =S wglT= et 23 4
o= 7o Ao} HHo] o= g&e] o]Qlef] X9-X|A] ¥l wd A FAHEHU
= ?12E oJu]ghth(Folger & Konovsky, 1989). RHF BE 7] FARAE] A
a glo] Fold = Se Ao 7IEe] Y=ol Unkd, A 1He] FES sl
I AYu]EL FoE Aolth

ZAA S 52 3] NV gk Bdst AHol= EAlsHA] gFout, dvkHoe
2 A, AxbE, #AA AHojehs Al 7HA] Ao ® {Eskeek (Colquitt, 2001;
Greenburg, 2009).

A, wEE Aol e AdEe] s 384 JleeR At
(Cropanzano, Prehar, & Chen, 2002; Greenburg, 2009), ¢J7|A @al= 34 o]k
ZIAAQ] 2 kARl S (equality) o] 7|HUH=, Adams(1963)7} o] &3} g &
A equity)oll 71er. =, Aol thek A<l 7= Hlgd 2 HEE B
7ol o]Fo] HEA} viliEA Ae]e] FH&rh Frh(Folger & Konovsky, 1989).

A Ao AREEe] EulEe HAe dist 3AES ovlgtth(Folger &
Konovsky, 1989; Wooten, 2009), A2 7te] ola|@AV} FESH= A A=
Zhol| AFEEo] gl RulE7] flEiAE olE fg YT 12 o] dasit &
Hjo] Aato] s AedArAEe] sl =77 flsix = olelg A=F 13
< vtEsd oA 7 JAEe] ofdo] BF HkedE|ofof Sl=t)|, o] Alo] HA}A
Aejoltt, &, vl Aoyt A3 a2 A 23S g e Jidelgtd, EAH &
AL g 23E Ie FAd =4S u idelth wkek, olgdt 1 Al
o] A A o= duke] oJalgt wkodo] FrhH, gt 1 AT} AHgle] B
Asictar A2sHA 2 Aoltt (Greenburg, 2009).

o] = 72 Agle] Aelel i A4S M thE Aele] Avle} pAHo] oI}
(Masterson et al,, 2000). Folger?} Konovsky(1989)ol] wl=H wj&E2 AHol= F=2

3) o] =R Ao(ustice)s} FHA(fairness) o] NES ALsA FE3HA] Za, A4S A
7Fs8H(interchagible) 7IHo 2 =25 /N Aot}

4) Greenburg(2009)= 5 ZAA el Jlidel digh olsdAAlE 2he] o EA5HA] &
o, AZHA F8e 2AAE Bt /g AdEClE] Biks AR T2 /IEES §H
22 Ao| 7igtha it
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AR AjAdel thet F8-olF ) wEEel #|AEY] whiEell (Cropanzano et
al., 2000), T &3 HA] @710 YA[AR] B, MxHA] Aol 2] oabAA
TEU Al2EL 32 Ao} ded das JA2AS ulstr] uhitel] 1 &= A

2]
Holw, Aol theh vy &4, T2 $AE ol Hoh WA #de] i, =
=

2 ol it TR B HA5acka sk

Holo| % StelgE LE
_ H3le] At A= EHsHA
254 (equity) 3}e] O:Jr } F7AEE FHsH
HE = =T

ol Aol
(distributive

Hato] vg3} FAA Jgfo] W}
vz Sk H X A F7IAe] 2

Zaof ok & (needs) g P

Hsle] Wk HApt guiE

AL=HA=T

olg|AAAES] Eie7} A2

A= A=

H3k2 Qlgk wjafel Evto] HAEHE=

WA o] 2 miE o] QIGlET

Hal7} dojupA # gelo] A=

o,
oj

A(equality)

T2 (ground rules)

437 el
(procedural 24 (representativeness)

justice)
3}o](recourse)

o,

©12d " (causal accounts)

A=
R EE C I HsE sk B g e
(interactional (ideological accounts) 7]-;_<]7]- ;fﬂ]:ﬂ 2 AgE=s}
st e wake] W7ol nlmel tdos A
justice) (referential accounts) AMElel H|Zo] AGAo] A E =)
Sy 9 AL wskel B A B FEEe
(penitential accounts) A7} o] HE=T})
=4 Wooten(2009)

npAlgto 2 AAA oot 22 U T E ARFEGE A S22 #ElxbHY 04
2l #A9} BHHETHCronpanzano et al,, 2000). JAFAAT Aeje] FAolx ==
I AEE Bl F55 FEURA S BEA|, T oAaEI HEIL =l
o] o] FoJR|E=7Fe] oFof S Zo|thiMasterson et al., 2000). AtEEe] Az
52l AE SR 2T A JBARAE el d4E dAlY] ol et
I ofio] gdekd 4 tKGreenburg,2009). &, #AIA Aol ko] F A 24
o] Aeojo} 1 AF Aole] d TS grkal U 4 ok fJollA] Aush vleh
2ol, 27 Ao L2 FAAFY A&o] ol B#ARI AH|ES Fol= H Ut
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3 S BAIE Aol g ARA oz ARl JFS vHE 29le] Hol
obtg] AT Hule] A o] whEo] a1, w3k A3 AR=E Pit} slrjete T
A9 7re] 9147 AL AR L, AR %o HA| gerhd 25o] g
Atk vh =, Faje] At oM T o= A= A Ak,
3 AFE v R HEE £ e A% A4S st =] ohd, A

A3l JEH(Colquitt, 2001; Greenburg, 2009).

Wooten(2009)2 9Jollx] =olatdd 22 eje] Al 74| Akde] shel +dasls
AAIBFATE. Wooten(2009)9] o= 22 Wshyt Mol st 22 FAYES] oA
3 ol HAE FAH Wt iR oA Frlshked 78t VeSS Alws
ek I W8 GE2) o B o] VIEES 2R sk VAN B8AlsA)
oMo =R} Aejsare] Hgs Frie] Bzt gt
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A, aal #Haba Alzbe] e Axdd 53] wiiE

ARE]elM AStEAL Sl 53 £AE S8l vS Hellgh olr® =eidth CAdg

2013)= o= F=ARRlol jbds) Q= =gl A ]lo] mso] wiAatEt
[e)

oM WATA wFo] F/IHE AL JIYe] RES S U] 9% of
oz QA dee elnTe, wak ATl Alsle el AAE FAle 719

f

3 ARg Aol EE F1gle] AT olig 8 Frtol Hol Y wEREe
RERAle 27 eEA o Al ek el FUhE 91 =Bl st
P 5 AARFIA £ B 0% Aokuel gk =F3t 18l s}
(&, AR 7199] BIFAo] AstEe ZHo] 71PN 7P S5 A

5) 20108 89 AEE APl waw, WA=TA F gitHe] 49.6%, HItH ol
50.4%% AAFT. ol 20008 22 F GTE 52.7%, v 47.3%9h BluE ), 67
T ulge] A RS ¢ F Sl

6) H|F=(2014)2 B-gAFEE Aelaiare] o= o5 AelsfaAs A PA vgitHe=
el 5o 258t defo] S AHskaL Jirt.
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1 Fde, HEd), Ade o wEeka skt $2l088ake] FAUhE obd A
o 2wWA A7)el digh s ek aaes] v rhe golElrh Slrh Azt

A=, AR Pol= k= Al s Atk Alg g oedbt "Eskaly)

el ABAL AEE A5E FH AL ABae] 1L WK, WL
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A Sl 7P dHe TR A= =edth 20089 7€el= A8As At
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(20142 1 ZARAN, FEAEA} il FgARke] AR7A7E 800 el =t
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sto] AFEA7} ool FAFSE 590092 3-8AFEAte] &l st direbr|Hrh=
9 AFE $Igk AFE Holof it} EA, V|ERE oSS Wl e dtolE
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A Historical Study on Organizational Change and
Justice: SSangyong Motor Company, 2009

Sung-Jun Jo* - Jeong-Ho Jeon*™

Abstract

This paper examines the case of the labor dispute occurred at Ssangyong Motor
Company in 2009 through the perspective of organizational justice and fairness. The
case has been viewed as a typical example of a severe conflict between an
industrial capital seeking labor flexibility due to the failure to adapt to changing
trend in global market and a labor union which faced a crisis of employment. This
study explores the conflicting perspectives on justice among interest groups by
reviewing the media and academic literature on the case. This paper also assesses
the process of restructuring the organization and handling the labor disputes in the
company through the framework suggested by Wooten(2009). We indicate that the
labor union pursuing distributive justice, the management emphasizing procedural
justice, and the both parties and government ignoring to build relational justice
altogether worsened the conflict rather than resolved it. It is important for an
organization to build a collective consensus about fairmess and justice to mitigate
resistance and conflict which might emerge facing an organizational change. This
consensus can be achieved by forgiveness and compromise based on mutual trust

among the interest groups.
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