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&4 sKalold 2 IR, 2015192 Al Concensus(Navers7l)

M, SK&fo|YdA Ao gt A=kd 2on)

7gollx= skateld2e] 300 Ad7dAtell thate] AEgdrt. ol nrgelx=
gt vme] W] AgolAe] AT 4T e skaholdite] Sl asl
Aozt gt AAg [ Rokdla] de] welEoRaL gle ATt
(Resource-Based View, RBV)e] #HE F83}o](Barney 2001; Mahaney and
Pandian 1992), % A48 ASAE AR 1S & J1%in AEsteE A1
o) S48 Aglolt Sl Q] W, o QIS AEs T skaol el §
FO) AEE AsE A o6l Ye Uol B+ WAt BuoE H&T
A fast follower) FF, F&H'& FAlshk= 71923, 344 T4k Al 714 a9&
SKBlol s el AHLOE ANET M, o] whow vlefe] mhAlsh ek
2 wde s

l‘H'LI m\o 2

-lN' —ll

1, A&SE FHXKFast Follower) 2t

71EF kAR APFelA] Aoldr] sk Ao ke Foldrtd digh e
7 A, A= 5 ks BQE EobdlA s ARt Lieberman  and
Montgomery(1988, 1998)% A1742] K first mover)= 25 AL 7|&g A4
sh= o]HE THAIAl Ho] A71A B oA AA $AIgE fIXE ARl Hrh=
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A2 9-9a I (first mover advantage)E |27, AFH o2 FAEIaL, |23t
Ao At Qdads oWl 7z B2 xSl o8 AA|Eo] $ith(Kerin,
Varadarajan, Peterson 1992; Makadok 1998; VanderWert and Mahon 1997).

SHARE FH B0, dF A2 AHA -9 a N (first mover advantage)e] Unk
sh= AAEolol s, 54 Abgold dAgh 23 shellavt AdyEe Aol
28 HX|1 YrHGolder and Tellis 1992; Kerin et al, 1992; Mitchell 1991).
Dobrev and Gotsopoulos(2010)= AA[o] A dHAFe] A28 FoF 714E flsh
R&DEA, SZE T3 old W 5L HASD 5 b F& A0 7oed
GHfree rider), 710y Aol B2 tigt 3|y 5o AR} Eel & (first
mover disadvantage)E £0] F<&2Klate mover) ATS 5317|% 3FC}

Ao g W, SHAoA dwbHog wlelsox= Ae] 32K first mover)
Hopbe= 21&58E AN ast follwen)7t HE FelAdd B-97F Wol vk o7,
ofo]g(iPod)e] YFL gk=o] 7fkst MP3 Edlolojdal, A UESA AH|=
(SNs)e] B9 gh=e] IloveSchoololut Cyworld7} AlZbo| 9034, Alss,
2011, Skypes] ASE 8% AE7IZ0] M vholEs} 1 %ol siekol,
2012). 71&doz A7 delold EHksl skato]y o] AFaclFe] shx vl
2 A& FAR(fast follower) S AR 2 Aol Sl
ZlegeFHolal e gk dl&o] FasHA Feske WHEA] Abd 1970
e, FAkE QIZESHE(TD) 59 wl=7|Ye], 1980dtioll= NEC, 3JEbA] &
AE 7|do] F=3h= ATt 1990 dolE LB 7] AAl DY Aikeko]
75%9] G3F7]= SFtt. o]dl Wil Wk=A] FokollA F=A Est shae] VIHE,
AR} SKatolY e 2715 ALY A4, AAIE T SellA Al e s
75kl A

FHGAIQ F=mTIdEe] AES Stk "d A=k AEE FAAKfast
follower) ko] et 71 FoFAQ] Abdelr] Faghe] FAZ @73t ofn] A%
AN ASEHL FFshd AEFS ATl o2 FTUPAEANA 7HR] A fr(value
appropriation)& 7FsA b= WollA] 2143k AR M2k HAYo] 2|k Al
i RISl AT AHYge HAkelgt sHAlth shAIRE ZExAE(value
creation)S 53+ AMAA} 9-9|(first mover advantage) H2Fo g FZZHQ] 995 &
H3to gy AS Al 7 vk 7138E F3vhe ©3de] Altk(Jacobides et
al. 2000). 7FxZx= Al 7G-S Feke U719 APPSR ETR= #ho] A o]
A e ok s,

AAAATT BEES Y8 first moverol] W3l fast follower A2 RthH, SK3}o]

o, r
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YUxs A3e 718 AxE Bold first moverZ} ofugl AtiH oz SKalo|y
Hr}h MY fast followerol] TSk fast follower Heg Xt} H|S=gl A]7]o]] /\]z_}

A IR 1983358 64K DR JPdel] AEshs 5 22 FETAdels
T3k 19801 3] SKatel Y (FA] drfidzhel on] et 71=H<l ﬁzl»— H
FaL STt SKefolH e FefEH first movers Wb HFETE IR
Akl R4S Fol= A 2T AR $haL, ofw AHzH R FUAlell=
SHAIRE 3 agke] Akl (resource)& ARE8EA] 7]z Aol AAIE EAlel /loiA #HA
AA i AAEAE i AP HasbehoE A7) 7]ofdit) sKefold s o
Az ATk ve] e 2 2 270k k. “steld2t S7)E S5
g 2L Wi R QISIAINE ol @4 a1 ik 20000 Znb Lt Tivt
HASo] 12917 BT A FAE & 1 foldie FAb oY F508 &
7h etk ARt Ao R FARE dASo] A o] et 25)E
=& AL, 2388 stoldae ABReE Hageir 12904 $HoE A
A . Bfolg s dere AL 5

T

_{

L /\
A R D<Eetia o] whieol «]/‘}73755 ul$- w223 Fals £91
BAANE A7) A BeA ] At HEsk it

ol#al A1&3t FAaKfast follower)deke] Asto 2 g} 3|Alele] 71<2e] AlF
= & HAg Ad(resource) -2 F3F @I Ve GHE HH %E}. o]
A 1986\ EAkE QIZEFHE(TDARS} 250K DH wh-=g] A4HA|oF, 19851 ut
ol gAtRHE o] TlEmYdor QI3 vt DY AlxrlE gRE FA] Azt
3R71e0] A FHE= AVIE 283

sloly 2= 200069t ZRbAE FEY2(FA] STMicroelectronics) 9} el &
gl digk [k 7)& AFE B8 NAND ZeiA] 3 Ald) dAgkAe] 713 3
= & S5 5 I B3, wRYAE Fd Y e9Es 288 a2

Edo] 9 vlo]azm AESY £F4 W32 T W =i

2, ‘WE zM3E] s JI¥EER

19551 ZZ(Fortune) A7} A3 s00t] 719 = 50do] A & A=3t 7L
14%21 71700 Bt Was oAlE st 71?3 Ak 23] 9171 Alel| of
w7 skl et gridez ded 99 MPEE /198 1E % 2l A
ojtt. WolHel Aoz Sl o AEL Aoluxs A= oW AT
Aol vbg Ta3k 7|9zl € 5 Q= ok WAl 7= 53] of2d A
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o] FEsH 2Eshe AlFelth (" 2) X Hof F=0] 200653 7kARE 3
o volag g Alsle TE SAFEE 49E DY RS e
gk 201430 3R Ao m AESIAL Q= dEolth
T 7FX|(Shared Values)gh= #golx 7|Gwshe 22 YN 52 A
A4S FAE L (Posner et al. 2000), o= BHA| 7]9e] 7 98-S AF-A
Ao e mxe= Ae®E de#A] JriHomburg and Pflesser 2000, Gordon
and DiTomaso 1992). $]7] A| ‘Y& o HZH3}=o] Q= SKslo|H= 579 7|HE
she F3S AFshe REEA| AFgela] Aoldol osde] AP $IAE AR &
QA e 2 AEge] =3t o= B 719 apEstEE 71 Sl Aol
7179l AA-YE BAs|FETE AL 7ol Z(Resource-Based View, RBV)(Barney
et al, 2001)¢] ¥Hox Fetgit}, Zaroxe 7] Aol 238 s LI

o] st @Ay Fol w2 AkxzAr AES o8 Wi Adsle SKslolH s &
o] ARlg 7EsE A gt AA Sollx AEGurvival) & 7FssHA dE 89l
o2 Atz sttt (2" 3)+ A= A€ DRAM QA 5 yERdth 19954
off 207Hell €3t A 7k 2008\ dell 471 HARE Aobdgo g REeA] Aol
o] BEo] HA| &S Ko Fo

A7) W e AR AlZES W] S Eolal V| dHE Al dEks

gel= Adxte g, stoldae AES sl 2ARE AAEYE Wi @a*}
FAFTE T3l 7S slA stk 1997 IMF A7) gtE, AbA]) 7o
29 719E0] EAkeHE 7k 0}01”’\«] R e e i
g A ARRRE FAe] dstar, YE ApH o R Afofa whyd
Aejate] ALY BAY iR 0101 Ak, SKatolHx AlFY FAFte
B W82 ol SisiErh. “AAREEAL § o]F 200085 1717}
AL, ARTE stold2E wizhebr|E AR ASolE, I BA veA] Aol i
A kst o|ilE]E A58t A AP} Adoldsitt, 1315} 733 %1€
AES olEUT o A% wivitt €9 vhdskal FEFUE 2a
S|ate] 917] =& S ol2dt mAF Aol HEe AlE olojAA
2001, 2010 D& 714 sk, A vzt 5o 2= U|E AovN =Xt F=
sh= APEARQL da2it, AAZR] AL B s vid 58 B3l FAF Aol
SHEAIL 7] S5ES AT dFHo] Ho|
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(O3 2) F2 YA 3ALSQ D F2 Azt ofE
e SK Hynix ==——NMicron Samsung Z|E}
20
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14

12 1=

12

10

[t v )
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H 9heA] 3] HAW vsiat Hagd dE ofpeAle] #A A7l oish
M= SKalolH 2ol =z SAF WHe] EAR sk 9wl Y AX
ato] mx 3t Tl AdE AY B IElRgaE T2 AEska Sle AR
EARRA O AE e 29718 BHoFa gl

ol2fgt 917] Aol B% g ek HHH A sk 2 e 1Y 271
2 7AEd SRt 19909 b, FolEgdel ] fE A (RERC)E A}
g3te] sAbe} e SRR St A T (eAREo]) A0S Bte] FA] e AR
T7F 2 olet Ha lE Aol 2 W dorlw ok de et Al
ol ui-g F olefgh FHA =ARME 3% RS A SKao|u2
AE 2 d3e ot st
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(73 3) HEH ME DRAM A %

20

16
15
14

11

1995 1997 1999 2001 2003 2005 2007 2009 2011 2013

ZA]: iSuppi

oldle] A 3% o= IR H(Andy Grove)7} AAle] 2 “Only the Paranoid
Survive"(Crown Business, 1999)ol|4] LA ZAAH vt xd S22 HAYo] 2d
3l Akg] BEox Aoty el mhx] HE B (paranoid) A E HgFetar =20

2 gFstoiof gtk Aol ARSo] HeS HASHAE FAN Hagh A&

71952 BT vt S8E 7HAAL At Aolt ol ool B2 FY
Abdel shuebar sttt whwA] Aakake] AUR] Jatel] Z)ofebA] Hsbd tat
Al s dfskal 7PEds fla AR =8 Sto] AES ERSHIE SKst
o|lUxo] A=k xq_g_g 2= oh;}‘

19953 sl B} 31 whol] vizbgd AW 222 thEASl oojoh. Anle
222 A Azt vl= AT&T GISAe] Hw|Re] Fi-5 Q153 A Yk A}
th 71477 =2 FARIANE, IMF 23 AAl $17] Al7]6ll FthEAR= LSI Logics
Atell IzFsHA| wizete] S o] AlAIRF)S ARAF. ofzfgh wheAl HEIAE
st Az 719 vk Al olojzitt 1998 ICAHY] F7<l A ol =EE #E
AFAL, AHAGFREQ] AU EY, FoiE ©dy] Fio] (PAFE R, Al
g Fo] Al AlaFoR 747 Ze SHEHA

o] 2000 M Wk=A| 714 kgt o= gk $17] Aldle 2 SHAIK A}
Q] ddield, dAoiaeE, dAdRPEYe Sl gk Ao g wizks
i FEEds FEIAT. FAE EolaL dus FHEP] Hste] weA Fitol
obd Zle e widele Egs olFdlx A& Holet vl f3d 2kdl
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(03l 4) DM H& A7t §£X} 2 (Capital Expenditures)
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ST FHFSEPHFTFE S
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SKetolg 2= Fabdell theh 342Q FARAIoh T Aleke] deEFal Al
£ Fotol T Aol WAl FA At 7AE ekt 201537kA] 2] FAlel
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Growth History and Survival Strategies of SK Hynix

Joon-Beom Park® - Sang-Uk Jung™

Abstract

In this study, the birthing and risk overcoming process of SK Hynix for the last 30
years is divided into the 8 stages: the embryonic(~1984), the take-off(1985~1990), the
growth(1991~1996), the recession and the birth of Hynix(1997~2001), the re-take
off(2002~20006), the second risk(2007~2009), recovery(2010~2012), oligopolies and boom
period(2013~present), and we investigate how SK Hynix has survived the cutthroat
competition of the global semiconductor industry, First, SK Hynix used the fast follower
strategy to reduce risks to businesses, Second, the company culture suited to the survival
in the market has been built through proper downsizing, concentration strategy on their
core business and close cooperation of management and unions, Third, investment on
technical development has been constantly made under very difficult circumstances. Due
to these strategies, SK Hynix is becoming a world-class semiconductor manufacturing
company by overcoming fierce competition for the last 30 years when numerous

semiconductor companies have collapsed.

(Key Words) SK Hynix, Semiconductor Industry, Fast Follower Strategy, Company's

Survival Culture, Aggressive Investment
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