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Propositions)2 543t 17 MNIWHEY} Q7 sh= 7IXE AZ3sH] Y3t g0l
1o u

U AMulze] 23k S Aol =gl He TH= M, SR8 22 A
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A AL S T el 2AAE 5ol 242 AU F% Ao, Ad(Channels)

& 71ge] 1A AaHEA 7HxE ARE] 18 ARUA S st FEoIY
AMu|2E ddshs S ofvjgitt, aAH® ](Customer Relationships)&= 543+ 1L
A AaYES o' Yol IAIE #E AME vlstH, FUYU(Revenue
Streams)2 7]go] Zt EgH

3 =
a7 ATHERHFE %L%ﬂ*‘ dAes onlgitt, ARt
(Key Resources) 9&3t v|=2U2E 98| 71 a3t Faxpitelty, 53] AAE
FAIhRE oW HI el As a1 Btz 9d o3 3L oniE
oM = HAEAGANA HFS AFAIFH T 12 YA F(Key Activities)S H|=
U2E AR g9lsl Wb fleiA] & sl sk Sash dE5S Uit IATE
U(Key Partnerships)i= &gAIEUZTEe] HELFo|H, H]-8Z(Cost Structure)i=
HzU 2 Bds fgsh=tx Wlsks BE H8-5 on|dtt. ol2gh o7k a4
2 o]Fojzl omlES] H|zUA BHES w2lE B (19 5)9f BT}

(a2l 5) E-Mart Business Model Canvas

Key Activities Customer Customer
Key Partners Value Propositions
Relationships Segments
HAP BESE ;
EEEIE QA A7} .
. PB _ _ Self Service
2 FdAl AFERIY st
) Key Resources Channels Mass-Market
PAHA -84z
IT ERAE SHE AP
S8 FEIA ZdAd 29
Cost Saucture Revenue Streams
Wslel 24 A8 wEU)
el A A 8 AR vhg

=

Z3] : Alexander Osterwalder(2011), Business Model Generation, timebiz, p.50. Zha,

12) B2 Ae] F98 WEe ourl Agske Faoln, dAcln wRHSl Ay Pa
Qs 2Ao] ATl gl Re AYTEI Al & 5 Alrk
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2. M2 AAY 75 H

D HPA=gE $3 28739

@ntEe] Al AlzElo] dup SiRbHE] Fufe] @@ Stk 19939
A AR FE S oF 30%Tte] miE=rF RBatEo] Q= Aol ARE AR
sto] @Aldles ERAEE dYste] A zEE 7eR asdds 1Y
3 2 ok ESE omlEr Il fERAY E viEE ARS EHst A
7led Al dFe "@3d AL EE, Axet s Zd ellem #
Zohe X AlZElY AEHT ARl 29dS B8 39 TR AEES
seHos st ok 19989FHE= Al HxE EDIANSEL Efshs
T TUl f8Are] AHEsE HHe B2 FEdAldY] AEAE dFdx= ¢
AMuzial gtk DRYFEIME SAESFEF vl Alz"He S Hxe
o] Hfsta glow Aw widEd 9 A BERAIZES Jksekal gl
ETER RS E8¢t AW fgE3 A"l 2 4] EDIY] oJgk A
CHEEARELS ARESRAL itk Far2 AlE W PC(Process Center)13) A4k
148 BAskal AR E FEPom AsEgeiRlo s EFETlA 23S}

| dZzjo 2 AHer} 7Fssich

¢

)
b

~
ol

N

(O EAN(European Article Number) 14

ROl vhaae S4EE BEERlEsE Ll Zes 4
of = ohfel W APl Az, HEQA, BRWN wFAh FEAow
AL % ole WAl mEe] BR vlEsold. onlEn SAHd %R Ax
de ree ZAom Wegdlel WUEAY Fab 28 AFANeL ¥

ol Ege Fol AEUAT BAF BRI, AR, A Azt

HEo YmE F RRAGHS AA BeF Aol B4 mife Fushe
WHoR & ¥R Zmaze] o3wE AA SE T oWl ol ol

7Feell Aew Aanlg Hz 9 dFE AFeSs = JA =FHE 8%l

13) F& HMR AEo g %g2Ee] JRAEE T3t vkAZ Ay 9AE Ade AZo=
7HEEo] E3lEE Wl
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2% Y= A A

(® GOT(Graphic offer terminal) A|2~E)

GOT+= 2 Ale @272 wid Azt skl gk w3 wige] AlF
Pl e Mol AR Alol deishel AFel mAwA RS
nlg] FRjshe Alzdlolth, At 8o 7 dAE A APzt oA
&40 AE AnBE ddajel TAHel WiE delnE 4E ol
I =7, A due EEola 4w E EXHRe wiE 5% 5o A

}L]
[e))]
H
B osiotete] Zzke] Wi nAE HE AEES B4 UEE 5 e AAS
Z
~

(® E-TODAY

Aol AnAE HErgle R sk HAHE feoE =y @
AHAI=E ] EAS Fids d2F &Alelth. AlelW EXke FE 1L
A FJYsapel ontEE AARE AFs| o] FQ8F s EE RS
HA - HAARe) Agdhe 19 fF5E AE 7FssHAl sklar ke AkA
= FHa 3ARE el AFo] widE=rEA] FERE AdEjeld midels i
T ek Aol Aol YA ofEALS] A= £ Q=(End to end) ] 1

Ak Mwd 5 Y Azdolrt

2) THRIZsl £9 Al AT ZRAE

BRAEe] 7 Fa AEA Aol ulEls,
M aokd 4 itk iEIse Webel ApEdel wibel PuEe
I

)=

n

Age] AE HEE Al A%, dH, YA 5o AFo| oFofXa siFeo]l &
gEo] E3tEE A 7Rl EFAlE oA o]Foi T

olutE:= 2008 ofFo] Al EFAIEE H|Este] DRYAIES FHIEHH

rL

14) A9HE(2012), “ofZe] AH9LFd 2ElE F2o] 77y &%, TAGAE |, A7 A3
3, p.29.
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7 s BAska HY 28Fe Us & 5 Qe

A FHY 23709 AXo| DRYS} WET F+ FH7 E5F Fgol 7Fsst Ul =
FAE, =8 AERe Magddas "@deke Alg ERAEH 5 F 79

7
ERAEE 29 3o ok 2000d o EF AEE eEgoss ol
EoAwde ERe du, RAdRapl A7 gl AR dEs
2EoRH AMIAA TS FAA St FEYANN Quse

KT

A

[e]
A=Al mpololzh gt S 19 23] HA wiEsekoExd A
Ao Hdel A=fAe Bl dEe 7HE @ SUisk AA 2
e grHstal 3l

2

4

i

w
>
i
i
>
o2
E
m°
r
i

D AT 2de A% SR AR

S ARdellN Fad A2 Ao AHE T 1A HIAE FH Q)
o opkEs HEUAEE - FRlokEal 2R ke T Chistaller(1993) 2] 54
Ao FFEEHAL Ha a7 A0 F JidelN SdRiTh o] 11| ofE
o ofshl Mzt EAsty] fleiMe 3 =2 e a7 AE T8Ok vt

Aok, el &S =7 SIHES T2 wolo] dAgh 3t s A
o] 2= BRaL ZoloAl b= Whi, onfEx= FUl FATY gAlE st
A A3 kol ity i dIH o] A=z og Srjge wet 7|E e 3
Jefigtoll wet, ZF A ARl = Erkee] At 23 Al aEFFE7E B4
A8l 5o IS Aetstal Slo] fFedAleS TUH AHE AT ARIFA
Holl oE&5 7] AIFEEE 22y ontE: B AAPAIeks €Y o] vl
AE Ao s s 3] wEel BAYAET 95 A ¢ A 2
2007 99 A oln] 44709 YA Frate] B AR P vlste] )
o= 71 A ZA7F A3t

.

to @ i rf

Ni

(

d

2oz e

8|

2) &gk st

15) JF] SRR o= 5 oL} A2v} wAS F4T 5 g Ad@el A,
ZulRp) ot Aulg Ffely] Slel Bskuat she Hdigkel Aelolt,

16) A287A 54 A T PP 93 Al AEa] 9o B8R she Hade)
Aok Foky g ojvlait,
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olEE TFTE Algel Wao] slAGRleln of2 shsEAl sk W
ox AEEAE HEth AW} gtk Ze awE Y e 9z

dETule B walE %E b Aotk m@ ollE: SuiAgel
BPE Al olnl sleE ABE FHstel 1997d FRel 1E
19979 28 Astel 15F oE F 2002d FIupsldst e
diE ERINE £9 2 @A KEGA ASulel1g G
o AEshery 2003 ogelE FF HAd AAPUAA Blolth aFHe]
Arore Adste] PrEm FERdEe 99 w=de seih 1 4% @)
Wetol M, Bzl hel HEE ATl oTson], FF FToP o
MEY e BS Fold Row dsn vk AAAE 20089 @A
044 EG Aol 20108 554N S olbE: FRAG
IS ATAD Fde 5 WA fEve FagesA Fmd
gomel 91e Eol7] 98l =sha et

2u®)

wa;;_zg

—
::‘

4. 2HIRE FAlO| EofEE

oz

1) A wphs)

AA 1, 290 SEQIAS Aokesh Aol digels] Sdd ollEs 9
dwE BAAS AT A, BAS NG o] AF B
oA ol Fmol ohd Ao a9 Fiolol P Aol
% Lictonel il e kel AFE AUBozA Lvi) AF
49 el @elg ATSld. A, ) 20d A 9z ed 4

Se] AAFN dhe] Sl ANAE el AT, A

wAEE Zejol s @ERle] Aol RES ohlRE WER AU
dele FAol dF e AL A, B3] Sold YAl @
Ae oA 2ula A o] feld IAB AT & AN &
e Al Aol e ubg Felsh PA1E oM, vhEel 49s
7 B, Age] JhEs A Al BhdsE B A B
Beelm, el 9 5 oWANES UF gshoms BEele] sl
€ dhgen WS L sge £UE Fal o WS AT
e AMom ARl G UER 3Fel Wisiloo ¥
= grows QT osfdlolde) EES ¥

O

(A oxl o
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2) o|ulE PB(Private Brand)2] 7§t

ontEE ZAAAYES Eoln, AYEsS Ikl Y3 wetow &
SHAAAAEN=R] PR/FES Zraloileh. v FBIE ZdsEoll ofgh ‘Slipstreams’ @745
o|g&3t7] fIgt shte] Hko|rh 1) FE At AXHAE 3525 WE PR
2 Al APEskE AES ARY F J AxGAE A wiEHE SR
I e olHE 7L Ytk PB ARbH o= i vl Al vkEo] gl
< 2702 gAel] witel e AAPeR AHEdt FFe] ATt 7bsst
o} wEhA] AzRESA7MA] Amgake] 2] TFesEtal TR mullds kA &
| Bk AA EElvr 7Fse Aolch ontEs 1997 8¢ widRdH A A
Z9] PBFER] 0lEY: S5 AR PRBAES dFgo e S0l
Sagd wEt 71EY AxPGATE ikl w2191 NB(National Brand)ef] ®]3j 7}
Zo] 20~30% AHE Wt ofe}, FJE IR 5 UsATt ol wet onfE
o] 20024 PBEC] wiEo] 27009 Yoz A viEe] 3%el Bl ot 20061
92009} Yoz A wiEe] 10%= F7Isktt. ontEE ol&Fwlx -, sH3A, 7]
A T2 AR PBAMYES AEH R Grffste] AA] 3,0000] F5-5 7N vl
star 9tk omfET} oY PBE el FEIE AL wiF dusevte s
BAEE 718 & itk At wE Folt}, 7]& Bilso nls| AFHo] HojA|

=
A goMe 1 rixls Y F e PRAEES T8 ol wollide A

17) 3F82012), “FUER] A=A zardde]ol B3k A7, ARt Al7F, Als,
p.150.
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HZ W IdE dEREsHAES AIgelr] E8NE VIR
Hsks wAska Qv ompErl FYgdor A" FEHE A vy
ot 7]C§Q A}81A A< (Corporate  Social  Responsibility)  9JA] 1&gk
wslel Rolglth olthEsl ©l AgA wmAel the thes ME (E 4s)

e

o P T2 4

(£ 4) O|otEQ| HIAIEA TXof| gt S &t

=N ER OfHZAR  E=QlHA= che
719e] &elEA 2o} 1999 f218Y =Y, WA o] (2005
7981, CSR =Y
WFAEAD el et 44 2013 =EEFE S dEs B
gk of$- gtk Wigo] 71RFok A2
Fentete] Ao B4 SE4 2013 R i A, csvld
e, AEAL 749l =9

A, omlE FUEQA AZE 1999 fUAPe oldom HEs

3 oRARAEE, fedQEd 2 AR g8 wgstarh AAA 2

200535 E G A el AAcle gA ldREE 9 o

g 98 FHR AdRse oslwANE A% ARl A AYAGE

ofstel gkl of oA olflE fERYel we L Tk CRE ]

demid Fag BEAS AY AYE P open 48 e
< 7.

1o

b =1
WA Aele Fdlop @t WA
!

mE oA e o Al e WEE dok gtk el 49
& B oladt v|glo] Ao MBS S1d A AWAAE WSk BAlel
SO 4 o, el A2 olh=el Ahele 1 FelEALA Hgs) A
2% AL AN SV WAA B G Al £EE TEE Holn

18) A. B. Carroll, 1991, "The Pyramid of Corporate Social Responsibility: Toward the Moral
Management of Organizational Stakeholders," Business Horizons, pp.39-48.
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Ak 53] 1 3 HARAES di5H] AR FFYW ojufES] ko] A
WA Sl dEPAR} FRkE, B5PAL vlEo] B 5o WLt 397t
et 7149 olm| Al BHAS F7]aL L.

A, §F719¢ FIT=EF(Costco)’t FHES SAH dislF= A=
diAes REHdd gk §3g diert ZEEVIE At &8 =
2I7EHY =2 o fskipde] dERIAl HuA 1N AYARE,
EEEY AY A S 5 FEAN Y, A a9 BHEs vAE, 4
SRR oRER, wIAArA AP, aPE AR APGARAL A o 9RF 5o
4 oAl S Utk olmtEVF wExdEs XSl s B 3
HokM g AAg dEjolARE o= AlRto] A Hof
of dtd & S Flojth

A, daelke] e EAlolnt, thEEIFe]l E3PIEIQl i ofxiellA
olmfEE  E3et I HEIHES  SSM(Super  Supermarket)FE2 A
HHoz Aol HEF Ale olihv= PR AAHSGE ol AR+
2012 FR7F A zERkE ¥FstY] 7 iFRtESC diE] JPARE Al
g Y 23] {FFE FHeRE Al EERIMESY] AR IS 1995
| St omtE 33 AV Mol & 9 T oFFY AESUL
solwttt. olntES}L e diF@ERIMe] JIHE FHrPleRE EE7EA
FEste] TS BAGEIST FAWA deRd ZFEe] AFo)A|wt
omfES] AT MRS FYE TPl ofFle FESE Am AR
olt},

olglgt omfES] ¥ H ofFE WHE JAR FYHQ FEERE Utk 1
oA FR7RAAS(Creating  Shared  Value)& 3k o|nfES] A=y} IA
olt}, Csvi= 7199 ol&FEH AR|oE Bl RkEY e sRHAE
FEohe Ale ok, HS AMaEe] Feke 7Ige =ud AREeE $
Hefstal sh=  F(CoProsperity)#F Z2  WEtola]  oJadt 4 Qo ofn}

+9 T e 2EEFE=E =4, VEMeadH, FHHFresh)AE T
ol g At & F Utk WEAEE AR fEHAE tiE F4AA
7M. SR A9 B3 sk PEARD 7o A ERE T
ot omtER HAg FAWER FFY S =Y Qo] A, i,
2HRE BF RS2 AyE Atk |FAE = FE A TERE N
AAZLE ARFAYE B fEHAE FALIANH, HHE APAES
TYste] wHE FEEEo] folshAl Hol wikEel tigh shAQPde &=
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%
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= T3

FF olmtES H] APRH = ik &2 HAHHOoR CSReE HIE
st Add Fatels CsvE 84t ZEFtEolol & Flojth, o] Fgetl H|
2y 2 ARl AP dadt otk AVMEAS sy Huss
ZeBlzte] &te} Aol wWislel| we} 1g3dt 7iXE Feke Zlo] HeshH
AlgE gl gYolgte AREREE  d9s HE HEUYNES TS
Ax F8A Hrh HE VIelmAlE "Wolmdl yiREFHEe gt =
Fo] Fasitt A uANkES Z9le] BWEd o2 AlRte] gk &
do] AAE ) 7Fsetct. ol A HAL the-E st EHAR A ol9ddl
AZF2HZHE(UN Global Compact)199] 10t 97 = 33-63e] w=5qF2| o] o7
ste] 719 AAke] Aol dAln g Ao AEA QIS AAska0), e PO
BA=ES A, 18 9 Gi-olx xS At A FFORE HojFo]
of & Zlolt}, miA|Eto g o]Qlo] Folk ALEEE X&& FolA| olof s 7Y
o] drlE FYA=TE Hrks AR 4l AaeE F8 e A oA E B
AF= Aol 9 Zlor},

2. 0|njE ol BE 2M U AIA

olEE 1993del 15HE AR ks F FEAR AWATE
FE 1993 T b, fHel SlelspbAl, QRe] fwiEe] B2
WARsle] @EAgel A AR @5 gEviEeld slFel tlEd
Aol o mpe] ol @RA Aol REE wWPse] ge R B A
O

Ao Ams AR Fl SEAR AR s gEnkE A
o A olEzAE wseud 4Y we A Be P 44
[e),
o

ke Aol AIEA MBS AYs) Sl A4S AEast Bas
gedl (E 5)Sh gl Al A%e Adsb] mdstEa @A 98
AR 57} ik

19) FAUNT 719 7 FAE Bl frdlo] F3ska = ASFRLA F15e L &
el AAEgelet ZARAE AN iR frol 2 |

20) A% o9 Bl AAsElAe B3 Ao} A o BE A% 4T viRAZ 2
A 2gl Bz AWe 5H Al 447 REEL olnlEel S71E B
Aol Helg 33 & 5 glo] TEALe] 2HAR w2 TBEe| A% AEAAN] A2
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o
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2011 GOT Alz=dl,  JAIET ] 2 A 58 st
ZHH2005) E-TODAY < #grsy] 93 1Y SEIe s 3
2011 Al g
2&8E Thigoe) SRS RA| SR {5APE el o o=RE 1Y) gk
AR obd0d)  oREs) 2} SR mdoj Aol ZAAGA A 1)
g olgg--uel A7t sho] dAMH §) vue-E FR
24(2004) k] FaAo] o
ZORH2001) 54

al ) PRREE SRAEUAle B luiie) olsll 94
FAol RGNS PBAE Wl ol ofd B F  o|ojo] Fopylon

ek olmeon) gelde] wzel 4 AZ osfgolio]
K01 28l # 3o} 4

A, 5 Addee] wolold, ople z7] djEniee] 44 A4
nesEy EAZ s Wis ag49e Adeam 41 Azde i
Aw A3 WAuRe Fi wolssith 9% AXEe = W w
Mol 2 Aol opsh $ehtE ARl BHA ATEFoN EAUEIA
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A, A& APgRIgAgeltt. 19979 IMFR IgE FEik THAe] s
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A AR e qtRe] AAlE AdE 3k dRTHFel AdEsTs A
= 2 7HdEe] AdEdE Sdis & ¢ dld Aok A= <y 1set

WY ) Awel dEbE Qde el Ade $ddHom BuE AL
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AR, Az M EES 2 sefste] HHd diAs & Zlolth 2mA
o] tokst &= Z2=A)7)7] 98 wWiAS AEs sk 20059 Q3 o
ME S Hvke Al 3 stelae] Z2ed deidel ddd 5
g vkEola, 2007d eEF AFde wWshdd Al gsHrE b
=57 FAFshe Zevld vlER edEksith. A9 e dAstel utH
ks FANE vigEEiel AsAAe] 2EskE S 3
7= sodrk. omlEE AHIHem fEAES AEom A3}

$u7e
oA sE Agslel 44 2 AAE EE8 S 3RS BEdel
Pl Azl A ez g TYIYE Exssly oo o

AAE o=y AREe eFE Eolal AFAAE BES o] Wds R
Pof, L7 omtEs AEEET sl A=l Bloju 1996dFE  ARAl
BA=E whEo] xpdsisie] onpExte] ARE REEH #Ee A2 A
AApeA v Al A AX ARRpelAl dAEYE T fEHAE R
Al ke ZAH PRAEES] e olAS TFessl A Aold

A7 2L duRe] B e =9 EES dAANA ¢
=] e A BALS FHESIL AAANEeR A2e =o%s sk )
© ok =HAAe FHlE JIde sV VIEE vkE 5 es EO
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T F2 AR & 5 3E Aot

= coo HE o&A| e =00 ARSI AL AX ME=R] RRES
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Business activities and management strategies of
E-Mart

Min-Soo Kim' - Jin-Ho Jeon™

Abstract

E-Mart that was created as a Korea indigenous discount store targeting the
middle-income families who have practical and rational spending habits began
in earnest to expand its business, according to external changes in business
environment due to trade liberation of distribution market in 1996, Since E-Mart
separated from Shinsegae, it currently has become Korea's number one discount
store and also has been continuing its growth as a global corporation, setting
up Emart Way as its core value of management, E-Mart's management strategies
that have brought about a success are summarized into three strategies, First,
it is implementation of a new system that meets Korea standards, They secured
competitive edge through a high-tech based efficient management, chain store
operation system and logistics center operation, Secondly, it is a prompt location,
By securing sufficient sites in the major business districts, they were able to
quickly realize chain store operation all over the country, and this gave E-Mart
an advantage over the competition, Thirdly, it is customer-oriented marketing
strategy. Focusing on customers, they consistently have changed hardwares in
a store. Besides, they used low price strategy and thus, without some sales
promotion events, they have always supplied customers with goods at about
10-20% lower in price compared to those in other stores, In order to cope with
rapidly changing internal and external business circumstances, E-Mart
adventurously entered into a new business area and created the Korea indigenous
discount store, so that they could overcome competition with global retailers
and be taking its second leap to the global market,

(Key Words) E-Mart, Management Strategies
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