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Schein(1984) ‘Z2REser S wto] o] ReHgol #getal WHor Fsh=
A elA gk, A A 2k 1o gA], ol2lgt 7}
Y2 0w /It B 2APAUS] Bk Ao oiAgldl Bead Ao u
oFEIA] A2E FAUEIAE 2] EAIE Sdsh Luke HoE s
oA = FHolgkal dHh(Schein 1984, 3).
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ol S mRlE ERlskdnt. HARl S % Ak o) Ag wekHl FE
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2] 2004, 126).
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A Study on the Otrganizational Safety Culture and
Safety Leadership: POSCO case

Ki-Seop Moon - Young-Chul Chang"

Abstract

This study aims to conduct the documentary research on the safety culture or safety
climate within the business organizations, and to analyze the manner and extent in which
POSCO, Korean large steel making firms applies and expands the safety culture in its
workplaces,

The key idea of this objective is that the occupational injuries in Korean worksites
could be controlled and reduced in a considerable amount when we take the
behavior-based and cultural approaches in the field of safety and health management.

The results of the case study are highlighted that POSCO has taken and maintained
the good safety management philosophy since the founder Mr. Park emphasized the
safety issues, enacted and implemented the safety-related regulations and procedures,
and taken other important measures for the safety and health of workers like smooth
risk communication, strick and fair inspection & auditing, and use of safety performance
appraisal tools, which are the key constructs of safety climate that many researchers
selected and measured.

Based on these findings, the implication of this study are discussed and future directions

are suggested,

(Key Words) Safety Culture(Climate), Safety Leadership, Safety Behavior,

Safety Performance, Safety Management.

*  Ministry of Employment and Labor, Gwacheon, Kyunggi Do, Korea,
** Professor, School of Business Administration, Kyung Hee University, Seoul, Korea.
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