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Cotporate Activities and Strategic Management of

Chairman In-Yung Chung

Myung-Soo Nam - Ui-Chol Kim~

Abstract

This study reviews the corporate activities and strategic management of Chairman
In-Yung Chung, who founded Halla Group and who laid the foundation and development
of the heavy industry in Korea, To analyze corporate activities and strategic management,
the Strategic Management Process Model (SLSMP model, Hitt, Ireland, & Hoskisson, 2007)
was adopted. Second, interviews with senior executives who worked with Chairman
Chung were conducted, Third, corporate activities, strategic management and business
performance of the Halla group from 1962 to 1996 are reviewed, The period of analysis
was divided to the following four periods: (1) Founding (1962-1969), (2) Rapid growth
(1970-1979), (3) Reconstruction (1980-1989), and (4) Globalization (1990-1996). As a late
entrant to the global economy, during the founding period, Chairman Chung Group
emphasized speed in adopting and developing technology through technology transfer,
obtaining financial resources, and developing the infrastructure, During growth period,
the business strategy focused on mass production to reach economies of scale and the
localization of technology in order to become competitive in the export-driven Korean
market and in the international market. During the reconstruction period, the business
strategy focused on value creation by developing its own technology through innovation,
penetrating new markets and through diversification. During globalization period,
Chairman Chung competed in the global market to become a market leader through
entrepreneurship, innovation and technology development, Chairman Chung s strategic
management emphasized vertical affiliation and business diversification focusing on heavy
industry, Second, Chairman Chung focused on the adoption of advanced technology
and innovation through technology transfer, localization of technology, technology
development, and quality control. Third, Chairman Chung emphasized global
management strategy by competing in the global market and raising international fund.
Fourth, Chairman Chung instilled an organizational culture that emphasized talent
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cultivation, financial management, and empowerment, and integrated speed, size, value
creation, and market leadership into the companies vision, policy, strategy and action,
Fifth, successful corporate activities of Halla Group and financial performances are
reviewed, In 1996, Halla Group became ranked 12th in Korea, with assets of 6,200 billion
won, sales of 5,300 billion won, and 21 companies in the Group, This study reveals
the entrepreneurial spirit of Chairman Chung driven by creativity and innovation to lay
the foundation for heavy industry in Korea and to Halla Group to be competitive in

the global market,

(Key Words) Ungok In-Yung Chung, Halla group, Speed, Value creation, Market

leader
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